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Disclaimer
Disclaimer

Selamot datong poado Loporon Taohonon don
Keborionjuton FT Pumdehn Lestom Thi 2024
Loporom i diterbithon setiop tohun dangon
manyebut o “Perssrmon”, "DMAST don
“omiT uriiuk mengooy kepodo PT Purodalto
lectrmi. Thk =chogoi perusohoon yong
memoionkon bisnds di bidong pengembangan
Erwoson terpadul.

Loporom Tobwnan ini mencoloip  pemyatoon-
pnnmm\'mmnmdnp::m'ﬂ‘urmﬂ—

“pandomgon ke depon™ ini memilio risis yong
terboro dan tidok terboco, etdokposton,
persbohon  kondisi | elonomi | don politik
nosonal otou  regional, porubohon  horogo,
perubohon panowonon don permintoon di
po=or, perubohon nilol tokor moio wong o=nE,
perubahon pammtomn  perundong-undangan

digumoion  dolom  memboot  pemmyatoon
“pandongon k= depon™ don foloor loin yong
dopat menyebabkon hasil aktual berbada dori
hasil yang diharoplan.

Loporon  Meheronjuion mambohos kegioton
lsherionjuion Persoon =lemo  periode
peloporaon  =abogal wojud  lomitmen  untulk
sepenuhnyo mekoporinn kinerjo ebarionjumn
ki kepado seluroh pemianging bepeFiGon.

Loporom i teloh dimsun sss=soi  dengon
SEQNM 007 teniong Bemuk don i=
Loporon Tobwnan Emiten atou  Perosohoon
Publik serto POJIK Na. SUYPOIK 05/2017 (POJR
51} perihol Penaropan Kausangon Backslonjuton
Perusohoon  Pubiil, yong doerbitdon  olsh
Otowitos  Joso Kevongon (OUK)  Indonosio.
Invdel= daftor i POJK No. 51 dopot dilihot di
bogion baloknng laporon ini. Sehuruh onghn
kepangon disajikon berdosorion Permyotoon
Sondar Alwnmonsi | Kevongon | ((PSAK
Inclonein.

Loporom Tahbumon ini dibeot dolom Sohaso
indonesin don Bohoso | inpgris.  yong
mana teremahon  eis  Bohosa  Indonesio
ke dolom Bohoesa Iwmgris merupoien
"unoimicial  tronsiotion”™. Dolom hal' terdopat
l=tidolsoswEon antn els Eohoso Inggrs
don Baohoso indonecia, mohon  pembocoo
Loporon Tohwnan i dopat mengocu ke toks
Bohosa Indonesin

Wicicome to the 2024 Annual and Sostoinability
Roport of PT Punmizsim Lestogrl The Thns
report e puablishesd anoually,. using ths tonms
“the Company”. "DMAS™ ond “we" to =for to
FT Purodelin Le=tark Tok o5 a compony that
éngoges in the ittegroted oren dovelopimeant
trisinacs

Tims Anmml Bopiet  inclsdes  “forword-
looking™ stotomanty, incloding outcomes ol
fmoncicl condithons. operothons,  profections,
plans,  sirotecies. policies. and  objactiees
@ the Company Thess “Torword-loolong™
sSnEmanis oe sbect o both Toresmenble
ond unioresesable risike, uncortointios, chonpoes
in mationo or Tegipnol economic -and poiitcal
monditione price Ructuotons, changes & supply
gnd demand i the mares, sxchongs Mmhis
fcnotone. chonges in lows or regulaotions,
o= wall 0% ooccournting principles, policies. and
guidalines, chonges m the assumpTons ussad
in meading STorward-inoking® stotormens. ond
cthes foctors thot may couss octual esulcs Do
dfTer e arpeciod ouiiomes

The Sustomabiity RHepori discusses the
Company's sustoinoblity octivites duming
the mporting yoor, os ‘o reflecton of our
omuminment. to Tully decioss our sstmnabEmy
Eeformances o oll stokahnbdors

Ties meport s beon praporsd In comedones
with Finonciol Sorviees Authority Regulotion
Mo, WSEOUR DX concarning  the- Form
ond Content of the Anmesl Bepart of lss o
or Bibiic Componees, o5 woll o5 POJK No
SYPONLOS20T (POIK 51 regording the
Imiglomentation of Sustoinoble Bnomre ol
Fnoncil  Sarnces . insoiutions, Issoers, ond
Public Componies, =med by the Fnoncal
Sannces  Auvthorty ((3JK) of Indonesia;, The
index of POJK Mo 51 con b= found ot the
bock of this ropere. All finonciel owros ore
presantadg bossd on the indonesion FEnomceai
Acmipnting Standards (PSAK)

Ties Annucd meport & pressnied i both
Incloneoion. amnd English, with tha English
transiation =g on “unoinciol  tronskotion.”
In the event of any decrepances baliwson
the Tnoish and Indonesion taxts, reoders of
thiz Annual Report ove odyeed o refer @ the
Irecionanainm waision.
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D tahun 202&, PT Purodeito Lestari Tok sebagal
pengembong  kowasaon  modermn Erpodue Kot
Deltomas, mancototkan prestash gemilang dengon
iklim investosi yong lkondusit posca  pemilihan
umiam whup 20348 dengan tETrcopoinyg  toroset
penjucldn sefring dengan tingginyo permintoon
lghion industri serta dkdim investosi yong samoakin

wondisiT. Perseroon terus meninokotian fosiftos

infrostruktur don kemodaohon dkses podo Koig
Daltomos. Kini Hoto Deftomos t=tah mamiliid
Deltarmos Bhogososi Fyover, yoity jolon layong
yung terbentaong o dalom area Porseroan, seiain
ith Persercon jugo sedond doiom proses membuka
akses tol borw Jaokarto-Cikamipek (Jfopek) Selowan i
tepatnyg di KM 3

Dengan Lobo usoha yong bertwmbuh, 0set yong
meningkot don posisi kos bersih yong sehat.
Perserpan berusoho untuk mewujudian  Kotg
Daltomo= sebogoisebuoh kaowasan terpady madern
di tmur Jokorio dengon memodukon kowosan
terpody ramah lingkungan, yong ditunjong fosilitos
dan infrostruktor bethslas domio.

I 2024, FT Puradeita Lestar Thic os tho develapes
@ the modern in=groted oo o Kota Deliamos,
achioved mmorkobls success In o conducie
imeastment climaie followmng the MiZ24 ogensmol
sle=tion, with soles tomes being m=et alangside
high demand for inductriol land ond on incroasingly
fvorotile mestmant . embrmmment. The Company
continies to anhancs infrostructure Tociithes and
improve gocess to Kota Deltomas, Koto Deitamas
now feotues the Deltomis Bhogosasi Fiyover, an
averpass lbeated within the Compaony’s ared, ond
the Company & o0 N e process of opening o
new toll gccess to the Jakarmm-Cilampak (Jopak)
Sokatan I, precizaly ot KM 31

With: growing oparoting profn, TreasEng. os=smis,
and o healthy not cosh positisn, the Company
Firnves o realize Koto Defiomads o5 © MOdEEN
inagrated o= in the eost of Jokgro, blending an
envirenmentolly-friendly integroted rone supported
by workl-Clos=s fonilitess and infTasiTuchies

Strategi Lanjutan Menggapai Masa Depan Berkelanjutan

Advanced

Setefah PT Purodefto Lestari Tok mencototion
pencopaion torget propenjuatan lebih dori 100%
di okhir tohun 2024, Porsoroon tetop gencor
melokukan  penoembangon usagha diseluruh
‘zogmen yong odo tefutoma poda lohon industh
yoreg mosih mendomingsi anglka  propenjuaicn
segmen kmersiol don segmen hunion. Permintoan
olon lahan  indostri ontuk bisnis doto center
masih culkup tinggi, tidok hanyo dorn peruschoon
domestk nomun jugo perusohoan ooio certer
bertaraf internosional yong berosal dari Singapura,
Auvstrofio, Amerika Serikat, Eropa, Jepong, Koreo,
don lmin-loin.  Zono industri khiosus doto corter ini
telah menjodi kontnbutor viomao propesnjualan
Parserpan.

Kota Daltomos  senontiosa  mengembandkon
infrostruktur kelos donio yong menduking sef-
susigined  mtegrated iownship. dimong  seluruh
fosilitos yong tersedioc memberkan keayomanon
dan |leaomonon  seperti institusi pendidikan,
gpariemen sewa don  puset  komersial  yong
didukung pengelolaon lota yong baile termosul
jamingn keagmanon, ¥sbersihan, don keny@monan.
“zarta tato koto yong strotegis dan komprahensif.

Koma Deltomos teloh mengongkot Indonesio ke
posisi bergengsi df moto dupia. Doya tariknya
berhosil menparing berbogai korporosi  nasional
don multnasicnal dari berbooni sektor, sshinogo
menjanjikan prospek pertumbehon yang dinamis
serto mancptokon peluang untuk berimestosi.

Lapamn Tammmm, =05 | PT P insdshe Lass Tha

rateqies for a sustainable Future

After PT Purcdelto Lestori Thk ochisved over
0% of s maneung soles target by the end of
2024 the Company i imensiying = business
develppment across oll segments particudarty
industngl lond soles which continie to domikite
marieting sotes figures olongsides commercial ond
resitlentiml segment. The domand for ndustrinl
land ‘for dota conter busingstes remains high
not only from domestic compan:as it ofso from
intzrnotenal dato cenfer companies bosed in
Singoporo. Aostralio, the United Stotss;, BEurops,
Jupan, Koren, and oz This destoomest dotm centsr
Industrinl rone & expacied to B a moin contmbutor
1o the Company's morketing saies.

Koo elmmas  contmally  dewlops  warkd-
closs infrostructure 10 SUDDOFE O saff-susiamea
megrated ownship, whers oll meillobie focilites
provide comfort ond securmy, such os educotonal
institutions, mntol opartments. and commarcial
=T, ApporEd by offecineg Oly monansmeit,
Including security, cleonbiness, and comiort, as well
% 0 SiToleqc and comprabansive urbon pon

Koo Delfomos bos sevgisd ndonesla o O
prestigiots position on the global stope. s appeal
has successtully ottrocted. vornous national and
miutinational oo porations froen dif forenmt saamernt.
affuring promising prospects for dynamic growth
ang NUMETTUS IMVESTITENT Gppor unites.
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Kunjungi situs kami Informasi untuk Investor

Visit our website Infarmation for Investors

www deitmmas id woaw deltomas kl/fenimsestor-refotions,




Jumlah Asst
Toral Assets

Propenjualan
Marketing Sales

£9)

Deltamas

Pendapatan
Revenue

Met Profit

Trilivn | Trillion

Trilivn | Trillion Trilivn | Trillion Trilivn | Trillion
Laba Bersih Kapitalisasi Pasar

Market Copitalizotion

Triliun | Trillion

Penjualon Lahan Industri
Industriol Lond Sales

Hektar | Hectares Orang | People

Jumlah Karyawon
Total Employees

Emisi Karbon yang Dihindari
Carbon Emissions Avolded

Ton CO_/MWh

Dividen Tunai Tahun Buku 2023
Cosh Dividernd Fiscal Year 2023

Miliar | Billion

Jumiah Utong
Amount of Debt

Miliar | Billicn

onarEs e HIE | M St L T
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Cryoszstlosad Shructime

Womrymotomn Azmmiors

Boerimrien Meedwrdes

inFormezsi Feoribzhor G dom Arogot Forsmro=m

Ininreoeon pe Chanoes n the Commpration ond Mamborzhip oF
‘rhx Copmpany bbsnamemim

Profil Davran Komizors
Prefite & thi foord of Commssamry

Frurfil Deendicni
Prefile-=f thar Boord-of Theerters

Emmierers Dol

Stroktur don Komipoosi Bemooong Sahom

Srrpreniie o Corguetire oF T bvdrers
Cenprek of Shoyeholcor

Eincmm Sty don Porzontoss Weprmiliomn
Dtk of Sl and Cwemership Parsstens

Soham Hordosnrion KlaciFlam
Shorn Ui bosas v Clarsifammmn

o Sy b clor Pargenedidi
Indrnmmtaom i M oo o Comtrofineg Ghomoidier

Poncototos. Schom
Clurenciinrgy rd Shinie Teeesrere oo e § oty

Chrurechwgy off |=mmwmre omdifier 1 Eaing ef Db Sormries
Ctruetr Grep Panusmhoan
Sprurtang off Tengarmwy Degop
Eniitzm &nak don Ertitos Asries)
Tibssdiwins o Beamcinin Trise
dongdtzem Profesi
Suppor e st iations a=iior Pofeson

tnformesi alsts Penaohoom
Componey Wishsite: nfarmistion

Frogiom Pandidiion dor Pootibon Momajormm
ey Frh rtioe kb [resring Fromrees

Analisis dan Pembabasan Manajemen

Anaiings Harsdis Porelmnomsns Glabal don: M azensl
Aty of the Cloiug ol Wi eeod FErusmi
Comndoons

AnaiiniE Korsfs Percénnomenn Mesonod

Anotyim of the Matsnnnl Foamsamic Tomlisanz

T Dypors por Sy Choha
Chpmmt Wrree by i Sapprmet
Timimmn Kopangan
Crrere] Wlevies

n Mombioyar Leng

it Begroyrrees: Cjiocty

Stroktur Modod don Kobjolon Marmajemon otos Sl Modal
Copbesl Strprtirms ond Mioresprm=s Py on Coped Shructome



|

m

e

Tk

L6

i

s

|lemtrm Miotmnrn| vt inwesoi Wiyl
bt Trnmibsnts e Capitel Sapu nal s st

BooEzori Irvextos Horong Yodal
Noosmten of Copita Drpennitas imestrants

Informis diam Faiits Maternl pong Tarjodi Soteish Teoggat
lutmn

Mtterind nloreresior sl Forts Ty sftse tha Aores mr

Bephirt Bt

Parbomdingor Entero Torget don Boofo s serin Proyelom stk 1
[Star] Trshims ke Deepon

Canpmramns Broen Torgt o Vesfirres, oml Prosrames bar
Fha B 1 {Umics Toar

¥.abigaieom Thndon

Dk Mooy

BooEzon Drona Hosil Panowmezin U ma
Nooismten of the Uiz of Fumds fram ths Pstilic g

PFrogeam Kepomifiion Saham oioh danojomon/Kor yowan
Sitmrn Crsenurehipy Progrom foer Monogeammet /5 rpiceser

Ifrmrmuoms Traeoles Mot ercl yany Monoosdung Bentmen
Kapamn dam At Trorsoks dan Fhnk Ao
Wizt T reessrizons linedregy Canifle Sy of Imteest ambids
T teten weith ATFErmw Pt

Prrubben P
tomadop Perusahoon
Chrmges i Legicdoton dHfecrmn the Company

T‘nrpq.lﬂ.rl
Lt eae o
Chimmges in Sezoumm g Pl

P don inforrmiosi Kalongmormgon Lhobo

Proeperyy v Cenieey Coamrers inforrrs pn

[ Tl £
ey i} b

yang Herdary

Tata Kelole Perusabaan

hﬁmﬁmfmkhh
Comrmiremnt to Locposntsy Gouwwrser brpesr—-s—=s
Hopot Lmam it
tacmeral Mashing ol =3 =
Limmm g Sodmrn i Toham 207%
(vt Mt of Shirshndan 1 flls

Cirwnm Eommaris
floard of Carmmmsioners

Korninmris indopomion
|nrtepu et Crernreer ey

Criresles

Bsrrr iof Lrirertess

Tromzporomai nformom Desan Komsars dos Do
bvfarmamtaes Tromgpesemcy wf the Soseed of T oo e
e Boord & Liearioms

Farbammnms d—ssmment of the Boord of Cenmess=nery o
e o e Chrectan

Wabsokor hamings don Brmamsenm Do Eomimarin dan
Diinghesii

ipirryirent e (el JEermmrmersticn Pofbces o the Ul of
Lermmizzanern gewd tini Boond wf Deorters

Komne di Boweh Deven Komoom

Lo i tme istor the Boond of Commesrsr

Kormite Trelmi

Tz Sloord of Dty Comwreit b

Sakretars Porrsghaon
Carpornlin Soostory s

L+

ur

e

05 D4

brpenstor
e Voleoos

Ut At Intzronl
byreayr s A

Admteen Pubsds
i

Infezrnal
v Covpbrsd Syrtewr

Manarnan M

sl Wb
Permanminhan Hikm
Ly (2o

Sardcd Admministrsif
Aimimizsrritive Sancrion:

Eode Btk
Codla mi Etbes

i At KonapeGrat s
St Cormuptioey Gmr ifrmtion Policy
Ssrorn Folopomm Foomyoormn/Whntiohiomng Setoo
Wttt b g et

Hrzenimninn Ponerapan GG Forsroan Pomtumm

1 torhndom
Chortrs Soza Kmiongom (D) Ne. 71/ PN 01T
Compiiiznn of the Comnpong's 5T mplementusion e
the Fooread Sorriss Actooey oUW Ta des o M IV

LI DT

Laporan Keberdanjuian

Tontomg Laponm kcborianputmm

Abrur tho Sercminagbiicy Eaport

Sowtgi Kahorinejuton Pormroon

=t mnivh ity Stre e o the Coenpmey

Aty it Busld £ Seytmmeiismi y Colnrs

Tote Katols Weborbnjotom
Vit st e iy Gomn rages

ininnk ey Forfemnomn

Tomgogung Jomaks Proiui floma -
EmponaEEy hr Sostoinohic Freducizs Seraces Deresippmen

Vit Tertufic dors Pihok Indepandon
Winttan Virifiootios fram the dspoideant Farty

Lembor Lhmpan Balik
Feodtnch Foree

Hrzemnning | si Lreposman Kohorongiton dergan Porostleonm
Choritrs Soza Kavongan hwmﬂ.ﬂmWHmmE

F at K Burk p Lomibama e
Hmrmém.Euﬁ:l.m“.L mm =,

The At of tha Surdomshiy Baport oo, s the
Fionond Sorerees Acttorery Rogeorion Ma 5T/ D750 an
thm implnereacos of Suxtamalils Finmnoo for Foosoo) Sovs
innhitEhons, R e FoET Cempons

Wopsempnion = § opomm Totwenon dengan Somt: Fdooon 00 Mo
i SR ACDW T tontong fontic don b Loporon Toboosom
Emitun atow Perisabioon Priblil

e et of thiz Rdussed Bepewd Cosrters: wrich Hh Froseciad
St v Awthorty Cirmules Dot Moo SPSETLU W 08 S0 o e
Fomrus med Contretty of Ve Arimes] brsery of tmmmrs o Pulifer
Ty

Laporan Keuangan

VT Purmeiutis L T | 7 ArnknE Rpors



Ikhtisar S\
Kinerja 2024 Ry

Performance 2024 Highlights

.;:".ﬁ‘h‘&_“&‘ e .lk- ..rl:.. ¥ _“_.
_-_‘_-l_'_.'-"'\—li'._-::____ M i




et
e TR

v
e
T



s By —— 4

Ikhtisar Data Keuangan Penting
Important Financial Data Highlights

dialom jutoon Rupich, kecuall dinyatolon kain
in millian of Rupkah, unl=ss otherwise stetad

Urgian 2024 2073 200
Descrpuion.
Loporan Loba m don Penghaosion Komprehensif Loin Konsolidosion
Consslidated Stotemenis of Profit for Loss) and Other Commprobensies (ncorme
Fandopoton Usaoha 2031878 1531422 103 428
R=vmim
Laba Kotor 1LAISATS 13358 137545
Gross Prait
Lobg Uszha 141957 10TRIT3 17620
O pemcng Prof
Loba Tatum Berjalon 1334451 10803 12 E98
Profit for the Yeor
Total Laba Tohuen Berjoion yong Dapat Diotribestkan kepador
Toml Profi for the Yeaqr Anritimhle Tm
Owmars of the Panent Enty
Kepentingon Men-pengendaii &7 1005 1704
MNon-comtroliieg Interests
Jumioh Penghasilon Komprehensif L3344 1210588 1LIFITE
Toml Compralisnsve moms
Jumiah Fﬂghnﬂhn Komprehensi yong Dopat Deotribusion kepodar
Toml Comprohersve Income Acmibutoble to:
Pamifil Entitas Iriduk L3335 1215964 LHLTTI
Crwmezr= of the Panent Entity
Kepantingon Nan-pengendati 973 1094 1204
N&m-:.mr-lng ImEre=s
Lobag per Sahom Dasar (Rp) IT67 IS0 36
Basic Eommigs per Shors (10}
dolom jetoon Rupioh, kecwall dinyotolon kain
in millian of Ruplah, unl=ss otherwise stetad
Urgian 204 2073 200
Descrptisn.
Loporan Posisi Kevongon Konsolidesion
Comsslidated Stotemenis of Fpondol Positian
Jumigh Aset B.I5A.5T8 ATES08 EATI AN
Totol Asz=ts
Jumioh Azst Loncar £.040.733 4351848 IFFTF0
CumrenT, AsssTs
Jumiah Asex Tidok | oncor ETIRELS 23TEA6E LHIS ARG
Non-onrent Asses
Jumigh Liohilitos LO4OITE B3E114 WB.?EE
Total Livhifites '
Jumioh Liohilitas Jangina Pendak 953.003 TEIOG TEB 645
CumrenT, Linshilit=s
Jumiah Ligbdlitas Jongho Fonjong EBRO8 TREQE Tone
Non-orest Lisbilit=s
Jumiah Elasitms FHiA500 £ A I0L S T4 4%
Total Equity '

1‘;4‘ Lapamn Tammmm, =05 | PT P insdshe Lass Tha



n million of Rupioh, unl=ss otherwizs staed

e 208, 2018
Arus Kaos
Cosh Flows
Kos Barsih Diperoleh dari Aktivitos Operosi 4RI 1345915
M=t Cash Providead by Opsyoung Actntes
o= Bersih Digunabon ontul Altivitos imvestosi (5157900 O9e2E)
Met Cosh Uesd in Investimg ACtiioes
¥os Barsih Dhpercleh darn (Digunakon untuk) AKtivitos SEREIT (LO&1LEY3)
Pendanoan
Met Cash Provdded ty (Ussd ing
Keraikon Barsin Koz dan Setoro Kos TILs80 b 094
Mt ey Cosh ond Cosh Equivalens=
Soldy Kos don Setor Kos Pado Awal Tohon 1,028,683 73,154
Cosh ond Cosh Equivirsnt= ot the Beginning of the Year '
Solda Kas dan Ssvora Kas Poda Ay Tabun 1750.472 1026553

Ciosh and Cosh Equivalent= ot the End of the Yeor

Hemts reule Kesesges (W)
Fmuncml Roties (&)

‘Uraion
Dascription |

Rosio Kewvangmm
Finoncial Rotina

Groess P Mg

Fosio Labg Usohe terhodop Pendopoton
Operoting Profit Margn

Het Profit Margin

Rosho Laba Bersih terhodop Aset
Estam on A=set

Rosto Loba Bersih terhodop Ekuitas
Betum on Bty

Fosio Lancar
Current Ertio

Rosko Liobilitos terhodop Acet 1260
Limbiliss tu Ass=ts Ratie

A

Fosio Liohilitos terhodop Ekuitos AT .25
]

o

P LB E
:

Linkilitzs+o Eguity Ratls
Dalst to Equity Fotin fDER) 553
Dt torAsses Rotio (AR) £08

2073

170
(252 1133

(B&5.07)
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Ikhtisar Kinerja Operasional Segmen

Operaticnal Segment Performance Highlights

dalam jutoon Rupioh, kecwall divnpotokon lan
in maflfing of RBrploh, vnizs otharwis sloted

} e D
Uraion 2004 2073 2022
Lescripticn :

Iyt LIT6STE 1435799 1607303
lndustriol
Hunion 10829 TR ISR IS EF
Resjdantsal .
Komersiol & SET 34412 390350
Comemmrrl
Komponen bunga 50.066 &4 B8 TEOOW
Finuincing corhponsnt
Sewn 6504 104832 10452
Fanto
Hotel 14152 RE: 2E73
Hoaed
Towml Pendopoton Usaha L0316 pLrad rrd 1AL LA

Toml Revenues

Ikhtisar Keberlanjutan
Sustainability Highlights

Uraian
Aspek Emoomi [OJK 8.1
Eopnomic Aspects
Fandapatan (Rp Juta) LO3ZETH 1921432 1932625
Fewernes (108 Milkon)
Laoba Sebetum Pojok (Rp Juta) 1373784 1263108 1238 B34
Prufix Befoe Tex (DA Milbon)
Lobo Bemmh (RE ool 1.333.658 1209798 17 #2
Met Profit (D8 MiGon)
Lnba per Sahom Dasar (RpE 787 510 35325
Bosk Eaming per Shore {DF)
Gaji, Upoh & Tunjongan Kaoryvowon (Rp Juta) IM.E4D 98952 BREFE

Salares. Woges & Benefin= (108 Miiliond

18 L Ffmrmm, 505 | T P\t s Tl



Uraian |
Eescripton

Asp=k Lingkungon Hidup [0 B.TD
Emirerrmenmol Aspecis

Penggunoon Energl (nbu KWhH)
Energy Usoge (thowsand KW

Konsumsi A Bersih (ibu m™)

Cleon Water Consumption (thousond mT)

Vobeme Limboh Coir industr yang Dioloh {ribu mT)
Volurs of sy L igus) Wosts Treares] {ohowe=mnel )

Berot Limbah Domestl [ten)
Wight of Dom=sric Washe (tonnea)
Lisn= Laban Hijou (haktari

Gresn Aren (hectorea)

Asp=k Seskl [OUK B3]

Soci Aspects

Investosi untuk Mosyarokot (Rp Juta)
Community CDemlopment Investrmest (10R Million)

Aksi Korporasi

Pada tohun 2024 Perseroon tidak melakuokan
aksi korporosi yong  berdampok poda perubohan
komposisi caham-Perseroan.

7583 T35 5510
&.832 5354 LTT4
2103 1003 2088
9338 27135 1153
e na A8
LO0E g AN

Throughowt 2024, the Compony did not undertoke ony
corporote actions thot would aoffect tho composition
of the Compams sharex

P Prmelutin L) Te | 7
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Informasi Saham

stock Information

A Sobae

Sipek Highllgin=
Guarimy oM TSN PSR AvewgeDol Numberar
Pariod Highest ity = Troding Volume  Outstonding Shares.
IIEDE: Lowes F = m-m- m--'g (Shares) (Shores)
2024
o 1 158 184 FTOE0.88% 48198111100
az wo 184 155 6034954 £BTREMID0
a3 1) 150 150 12350831 ARIRETILIO0
Qs 167 158 169 NEM3UE 'Aaiuilm:pn
2023
al we 154 7o 1855697 ARIRE 00
a2 1Th 1hd ™ HFELA 'Aaiuilm_'pn
@3 Rricl 181 s 24307 437 ABTEINI0D
Qb w7 50 163 25:338.092 ABWATLIO0

Sl Frpeies Harus Suleers Tobesy 1014
Stock Price Movement Chort for the Year 2004

(DR riliion)

B 000885
Ta70707
FT.ETE

FiB1519

BI93.E79
221877
B434 240
T EGRA2TE

$50 0 L

N WMWWW

IGOOE0 K0
r.
TEELDON KD
a0
00000
(%]
SAONGATT
) el hl il
! ”:Ihnluh||n.|||.L.|||.||.|.ﬂ|‘ﬂ|.||-.! ||;:.hl*lihulukl.|||||||| ||||” us.dlm@'a.rhu.||||d|||||||||||||.||||Ihml”!. i qm.||| |||||I||||l|‘|||||l|'l|I||| s
it Fals sur A L o .l Egu Sap ke Pl Oas
T T o o Ik HFA e iz O e LY T
i -. | pang "h‘!ﬂ:‘ -
Trontivg Vs Gy Prics
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Informasi tentang Obligasi, Sukuk, atau Obligasi
Konversi, serta Pendanaan Lainnya

Hinggo akhir tahun 2024, Persoroon Sdok pemah Ut the end of 2024 the Company hos not isoued
menerbithan obligosi. sukulk, dan obligosi konversi any bande suliule and corvertbla bonde.

Penghentian Sementara Perdagangan Saham
(Suspension) dan/atau Penghapusan Pencatatan
Saham (Delisting)

Pada tahon 2024, Persbroon tidok mengalomi i 2034, the Compony did not experionca tomporory
penghention perdagongon. =zohaom sementoro  sucpension ond tomporary delisting of e stock
(suspansion) dan penghoplsan pencotaton: saham  trading by the Steck Exchange thersfore  no
(deisting) dari Burzo ‘sshingpa tdok tordopot explonotion is required regording this mattor
penjziosan terkait hol tersebut.

Ty EE]
i A

P Pirmhatin L Th | R Repors
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ghargaan_dan Sertifikasi

Penghargaan
L]
N Aypmrds

Fenghargoon Pemenaong Kotegor AMid Cap

i Sektor Properti
Ao Foor tha Winnar of tiee Mei Cop Properoy
St Cotagory
Penghargoon Pemenong Kategon The Most

z Consisternt Dividernd Yieidd Mid Cop

Aweordd Four the Winoer o the Mest Consissent
Dhiviglznd Yeald Miid Cop Cotegory

3 Penghorgoan The Bast Net Operoting Morgin
The Best Hae Oiparoticig Meimin Aworsd

FPenghorgoon Pemenong Kategon Pengelolo
don Pengembanoon Beol Estate

Awerimd For the Winmsr of U Beul Esor=
Mornma=mest aml Developmeant Cotegoty

s Penghargoon Kotagor High Dividand
Hegh Devidend Cotpoory Aweard

Pengharoaon Best Industriol Estote
t — Gresnfond Internotional Induwstrial
i Comer (GUCY
Best indestrnl Estme Devslopinant -
Greanlond nternotiong Industrnl Contes (GHC)
Awrord

Lo Tatnmmm s | T P iaEte e Lass Thi

Penyelanggaro
Cirgandzer

Hest Stock Awaros 2024

Best Stock Awards 2024

The Best hmepsiortroest
Coampani=z 203

Bisnus indonesio Awoerds MIJ6

Termpo- 10N Financiods 52
tohirn 2025

Property Gorg Indonasg
Property Awards 2024

Tanggal
Date

Komis, 35 Jomwon FO24A
Tharrsday, Jomrory 25 F00L
aormis, 35 Januars 2028
Thurssiay, donucry 25 M0

Karmis, 15 Mol 2024
Thiusrsieny, Mery ¥ 2034

Komis, 13 i 2028
Thansdoy, o135, HFA

Jurmist. 26 Juli 2025

Friday, July 26, 2004

Jumot, I3 Aguesties 2004
Frdery, Auguse 23, 2024



3

2

Fanghorgooan
Awards

Penghorgoon TOP GRC Awgeos 2024 #4 Stors
TOF GRT Awords 2L 34 Stows Aweard

Penghorgoon The Most Committed GRC Leoder
2025
Thus Most Commirted GRC Leader 2024 Aveartd

Penghorgoon Excellant Industriol Reloton For
irmestment Contritation

Ewrefient Indhmitrinl Belotion For iInvestment
Contremston Avetrd

Panghargoon Best Meoo Soole Industrn!
Development (Azic) Winner Greeniomd
interraticnal Industrl Cantsr (GIEY ot Ko
Daltomas

Best Mego Sore Indummrol Dot (Asim)
Winrser Gre=tlomd Interrationed st Canrer
{GHC) o Kenz Detormos Apond

Piagom Penghorgoon Bas: CSRAKSLE
Emvimnmarnt (Waste Monogemeoent]

Piogom Penghorgoon Best CSRYTISLP Spaits
S A=

Majaiah TOP BUSINESS
TEIb BUSINEST Mogusink

Maojakoh TOF BUSINESS
TP BUSINESS Maogasine

CHN Indonesin Awords

PropermpGury Agia Propearty
Awereis 2024

Birpoti Bebos Cartifomie
Beolrs Regent Cemmifrcots
Bupati Bekos Certierte
Bakigsi Ragent Cetifuwots

05 D4

Tanggal
Date

Hobu. T Sepramber 2024
Wednmsriny, Sepr=mber 11,
20

Fotre, T Geptember 2026
Weadnesroy, September 11,
XL

Tisastoy, September T 34

Jumot, 13 Desembes 20724
Fruloy, Dersmber 12 2004

Jumat, 13 Desambes 2024
Frodoy, Decembaers 13, 2004

Jurmat, 13 Desomber 2004
Friday, Decembaer 13, 2074
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Kilas Peristiwa 2024

17 Jan 31 Jan 21 Mar

GOC Tancne Gothoring Farrdrerizn Hurmumr BASS Mok Axub i Feiznesdin BETT i} ALCIH kall
finok Sinrbing] Esto Dulkomes
5 ATHE Cmmmng = Yoo BEST mt-AEON sl

iCrebry Dlabryerye
domiaL;
YESUAIAN TARIF DAN LAYAND )

25 Jan
Penperga Peenng Kt N 19 Feb

Cop Savter Properti don Pemedionng
Kotagees The Mot Crrsectont Deecericd

B i U bt oo L 22 Mar

A T Haa Wik oF ths Ml Cop Trigtaf tee | i Sactric kotomrycs

PFroporty Sscvor Cukeoysey oo U BMin

Wi o4 the Mt Trecdomet Dovdered Cemial Oipaning AECN Ml ot

Yinkd Mind Cop Cocs
T St o ewenrady 7

F e by the

(i

Dt
Dz Dparseey off AT Misll Kestry
i ey

e

21Feb

&0 Fanommpon s | ogetic daolommi

30 Jan

Paningleron Bronding don Produltivitos
Puncnaman Bursoma Tanont GBC & Farimaboon & Koewnson ndustri 2 6 A r
JITIE Dhslam Rongio Fuighijouon di HED o tha bmpleme
Kowvnooan GIC, Kot Dultormss _-ql- i I11_::ﬂ'.' T
St Flenting wetth CHIC & BT Tniiomi T of Cowrypermsiss i th .
B oo v i (S0 My, Wy fncurtrial Rrea Fiaial bl Kora Dadtanos
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1 Mei

C5R Farams GUE Kisks Dot i Dess
Fubiornals

LR by Katn Deormm TIE fanmsts
Soiierres Yillone

3 Mei

Halal Bikals] Kobapater Bekiemi
Heiled Ebevierd Bliiberrsd Sty

16 Mei

fumort o Tha Pext W Cymroting
Mg nrprsesd by The Seed
Intwmetrnrty =t Connpraries W24

5 Jun

Pamysilemogoroon Har Linglrargans Hidugs
Sechmia barzoma U Bupeti Kobupotsn
Bskoni

Warkd Frwyienmrones Dty Calinbestion it
At Rt of Bulersrd Besmncy

Esltomos Industral Ermpowsring
Wori=hop- Kebijneon Pongosmsan dos
Pengendolion Kepotuhom Fenont dokom
Femuniuthon Extote Sogidrtion

Dratomrnm induesrioi Forpm—ming
Wiarielsnps: Bvpee vri e imiid
Poiicy for Tenors Coanpliess in et oy
Exmts Fegaiomons
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13 Jun

i Il don Pal I'Tfﬂ'w H'ln.l'
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Mpwrits S04

20 Jun
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FOM Srgnmd wret Eatraemewy Gersarsd
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Fanghoroon The kot Commutmo ST
| nowtar 0N, yang disslunanaralan mleh
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VOF Gl Az 20 4 &4 Sty
orgmEnd by TOM EESINESS Mo
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Inchstrssd Bedooon for fmeestment
Tontrution yong dinniscngoaroiom olak
CMM Indbnamio dsords M2

e niflemy |salientrnd Relnbres bor

P A e St

LM Inaloneso Aens

29 Sep

Alrzi Herzoma gntuic S0 Spelami

Anent K-t Fowr S0 SpeGormi
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Jejak Langkah

Milestones

1993 — 1996 —— 2001 — 2002 ——

Fummﬂﬂﬁhna@m Mandopotkan zin Membukn akses fangsong Mealmourkon pemirongemaon
perusoboon investosi pemanfooton kohon Ut dori tal Jokorto - Cikompak hismion yong pertoma di
lokal yang beroperost di mengupereslon lebiy darj b= Ktn Dreftoimos. Kot Daltomos

Indonesio. 3000 hektar tanah. i Imtrodures divect oooess Loyunched its frst

The Compomy wos Kaobupoten Belmsi. from the laarin - resaientnl develemment in
moorporoted s o locol Otained the land Cikamp=k il mod t Koto Koo Defmmos

2008 — WS = 2O —

1. Memulai pembongunan areo ndustri' Irtermodond Induwstrial Centar Consnlidation of PT Pembonginan
ringarn {Greenlond Botowal {"GIC"] Fang A Dijslramrrrs o the Cormpany
1 Felocotion of the sowemmment enter of Cormmanced the constrstion
Eskost Panewry to Motn Delvmmas weark of Tons A Gresn
Z-  Comerencad the construction work Intemotona] Industrial Center
of =fight industy orea (Greenland (GICT) invohrstriol st
Egtmmal,

2013 — 2014 —— 2015 —— 2016

‘Memuloi pergerjoon ioban Moemulol pengerjonn lahon FPenmworan wmum perdana Palymcuron produk
Lorweosnry industri GIC lmwosn industr EEE Jong soharn don pendototon OPr ST SEWd pertama
Tova T B don Zona 0. =gham Perseroon i Bursa Persaroon di orea Koto
Commenced the Commmenced the Efek indonesia. Detomas.
consrpcTnn work of Zona mnstrectEn work of Zons B initaal public off=rng and Cificiol kmmching of the
GIC mdesingl estote ongd Tons D GHC industricl sting of the Campanys Cenpanys first sonvoed

ESEEE shmre= i the indonssiomn mEartreent m Kato

Stock Exchonge Dedmmas mea.
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2017 — 2018 2020

Mendirikon vernturo Mesaih sertifilos sistem momapemsn Penstopan Kowosan

bersama, FT Panchomea tenntegrasi 150 F00EZ05, 150 mﬁbmﬂlﬂgdmpk

D=ltomas Indonesiz. AO00E2015, don OHSAS 180012007, Vitod Mosisnnl Hidong

I prrotom of o jorTt yurg kmi t=loh ditinglertion menjodi 190 st

wesrE compaay FT 45001200 Srpmlaticn of GIC

Famhame Daltoomsis Obtoined the ntegrored ronogement Inchursirenl Estote o5

Ionesio. yatem IS0 cermmmootion W=D S, 150 Motonal Vital Chiectn
TR E2005, and OHEAS IBDIT200T, which Indhesirinl Secton

s be=n pEproie 120 ASD0EI0H

F[i']llrl]ﬂ

DU
goEansg AHEAN 0.0

LR EL AL AL AL SR

2021 2022

1 Memidol pengedoon lohon kowosan mdustrl GHIC Meningkotinn inEiotif pergouncon snermi
IongE borw terborukon don kendoroan fistrik

1 Penondotongonan ketja saomao dangan PLM datom dolom aktivitas operasional Percaroon:
rangikn penyedinon tenago kstrik untok pusat Baia fmtamsy mrEToeEE o renevwesbly sremy
Corrter di Kowoson fndustn GHC. oot slectric wehicke wmpe - for the

1 Commensd the costructon werk of fone E GAIC Company’s operatiznal oot
ndusETnipl estirte.

I Signing cermmony with the stots viiltes companmy
FLMN, as povimer i edermraity suppiy for GIC mdterrial
stmte's Dot Cemter i
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Muktar Widjaja

Presiden Komisaris

Prasident Commissionar




Para Pemangku Kepentingnn yang Terhormat,
Disgtinguizshed Stokaholders,

Atas nama Dewan Komisaris Perseroan, berikut saya sampaikan Laporan Dewan
Komisaris, yang menguraikan kinerja keseluruvhan Perseroan, pelaksanoan fugas
dan tanggung jawab Dewan Kemisaris, serfa arah dan prioritas
Perseroan ke depan.

On behall of the Board of Commissioners, allow me to presen! the Board of
Commissioners’ Reporl, outlining the overall performance of the Company, the execution
of the Boord of Commissioners’ duties and responsibilifies and the Company’s future
direction ond priorities

Kinerja Usaha

Di tergah kondisi mokroskonomi  global dan
domestik yang bergejolok, Perzeroon  berhaosil
mergih kinerjo positif di tahun 2024. Pendopatan
operasional berhosil melompoul  torget  owal
tohunon, mencopol sebesar Fp203 trifiun atow

M2 40% dari torget I024. Loba bersih tefcotot.

sebesor RE133 triliun, cormbuh 10,26% dibonding
kinerja di tahuen sebelumnya.

Pelaksanoan Tanggung Jawab
Pengawasan Dewan Komisaris

Seponjong tohun 2024, Dewan Komisaris teiah
meloksanakan berbogoi makonisme hobungan kerjo
dengan Direksi untik memonitor perkembangan
dan kondisi Perceroan secara okl

Business Resulis

Amigst ‘'a volotiie globol ond domestic
macroeconbmic conditions, the Company was ablg
to deliver pogitive parformance in 2028 Oporoting
rovenus ceceeded the inftiol target for the yeor
reaching IDR 2.03 trllion or T12.60% of the 2074
torget Met profit wos posted ot Rpl33 trillion
reflecting a8 T0248% growth compared 1o the
previous yaor's performonco.

Ex=cution of the Board of
Commissionsers’ OQversight
Hesponsibilities

Throusghout 2024, the Boord of Commitibnos
hat carried oUt vorous: wirking rolotionship
mechonisms with the Boord of Directors, to
prooctiyoly monitor the Componys dovolopmanic
ard conditionc

T Pirmsiahs L T | 7= Annks Repors
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Total ssbonyak & (enom) kall ropat cgobungon
bersoma Direksi teloh dilak=anokan ssloma tohun
202&_ di meana komi membahos perkembangon pasor
‘terkini, kinerjo Parsaroan, serto berbogal mantangan
yang dihodopi. Seloma ropat-ropot terscbot,
Dewan Komizoris juga menyampoikan arahan dan
rekomendosinyg terkoit hoi-hol penting, termosuk
perdunya mempertohankan - prinsip-prinsip  Tata
Kelale Perusahaan (GCGE).

Selain ropat-rapat gobungan rutin, Dewon Komisaris
juga melokukon kunjungan ke lgpangaon  selarma
tohun 2024, ogor dapot memperoleh pondangon
atoc peloksonoan proses-proses operosional secarm
langsung.

Dewan Komisgris juga teloh mengevaluesi don
menyetujui Laporan Kebaronjutaon Perseroan tohun
2024

Soponjong  tahon 2024, Komite  Awdit  teloh
memberilban  kontribusi  yona  bororii | daolam
mendukong legictan tata kolola Dewan Komisoris.
Melalui rapot-ropat berkala  denoon jojaran
manajemen Foarceroan, Komite Awdit teloh
mamastikon terselenggaranya pengendalian internal
don secora efektif membonty Dewon Komisaris
dolam pongawason gtos palaksanoon funos oudit
internal dan ' eksternol, implementosi toto k2iola
perusoghoon. don  kepotvohon  terhodop peroturan
perundang-undargon yang barioku.

Herdosarikkan evoluosi kami, Komite Audit teloh
melgksanokon twoas pangawasannya dengon baik
sglama tahun 2024 don menyampaikan relkomendosi
yanyg berarti kepaodo Dewaon Komisaris:

Evaluasi atas Kinerja Tahun 2024

Kinerjo ketangon tohun ' 2024 merspokan ' refleksi
keberhasilan Dircksi dolom mengotost  berbogai
hombotan yong dihodopi sopanjong tohun, sehingoa
Percoroon berhiasll meoloksonakon berbogoi inisiotif
strotegis don ' prioritosnya. Pentapaion. ink  Jogo
menjadi buktl kemampuan manajemen Perceroan
dolam mempertahankon konsistensi pelaksanoan
program dan rencana Perssroon diseluruh orgonisosi,
serta terus menghodirkon produk dan layanan yang
berkuniitos bogi celureh pelangoon.
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In totol & (six) joint rreatings with the Board of
Directors were comvenad in 2024, whare we discussed
recent maorket dovelopmentc  the Companys
perfonrmance and the various challenges foced. During
thece 'mestinge. the Beard of Commiscionare oiso
provided guidancs and recommmendotions talated on
ey issuex including on the importance of upholding
the principles of Good Corporote Govarnance (GEG)

On tap of regulor joint-mostings, the Boord of
Cormmicsionsrs  conducted site  wisits  in 2024,
providing firsthond insighty into the axocution of the
opemtions] processoc:

Thae Boord of Commiscionors -has alss reviewesed ond
approved the Compamy's 20746 Sustoinability Report.

Throughout 2024, the Audit Committog hos
provided wdleabla contribution in supposting  the
Board of Commissioners’ governonoe octivitiec
Through reoular mestings with the Companys
manogemant. the Avtlit Committee hoz ensured the
implementotion of internal controis and has: playad
a koy role in oversecing intermal ond external oudic
functions. corporolo  govesnmonée  mplomoantotion,
ond camplionce with applicabla iows ond regulotions

Boced on our evolvaton the Auwdit Committes
hos diccharoed its: stowardship and supdrvisory
dutiss sotisfoctorily  in 2028 ond provided sound
recommmendations 1o the Boord of Commissionars.

Evaluation of the 2024 Parformance

Tha 2024 fimanciol performance reflects the Board of
Directors” soceocs in addrecsing the various obstocies
focod throughout the yeor, allewing the Company 1o
successfuly implement s strotegic nitatives ond
priorities. Theco Fesult= okn underccore the obillity
of thse Compom's monooomont in mantaning
consistoncy. i the exstution of the Company=
pregromes and plans ocross the ontire orgonizotion,
while continue delivoring high-gualicy products ond
services o gl customears.



i bidang Lingkungon, Socil don Toto Kelsla
(ESG). jajoron Dirsksi membuktiken upaya fonpo
hentinya untuk mengevaluasi dan menysmpurriakan
keraongka korjo yong ada dolom ranghka memperboaili
kebijjokon dan prosedur ESG Perseroan agar sosuagi
dengan proktik-proktik terbaik yang diokwei secarg
internasiorial Mamun demikizn, kami monyodaori
bahwa ini merupaken perjglanan yang terus barlonjut,
dengan berbogoi pelsong untule tetap melakukan
pERYEMpUEMOogn.

Perubahan Susunan Dewan Komizaris

Dolam Hopot Umum Pemegong Saham. Tahunan
tanggal 10 Juni 2034, pemegaong saham telah
manyetujui pengunduran diri Bopak Teky Mailoa dan
Bopok Takefumi Mishikowa dari joboton sebogai
Wakil Prosiden Komisoris. Pemegaong soham  jugo
meangangkat Bapok Hermowaon Wijoya dan Bapaok
Masayashl Hirose sebagol Wakil Preziden Komisoris
Persorpan yana baru.

Berikut susunaon Dewan Komiésaris pado tangool 31
Diecember 2024:

On Emwironmental. Sbciol and Governoncs (ES5G)
proctice=, the Boord of Directors demonstroted
thelr tirglecs efforts to review and rofine axisting
ramaworis to anhonce the Company's ESG policies
and procedurgd in ine with glebally recognized bast
proctice=. Howover, we acknowlodge that this is ah
onooing journey, with continuous oppartonities for
FTIpTOVEITHENT

Changes in the Compesition of the
Board of Commission=srs

During the Annuaol Genordl Maoting of Shamholdors
heid on June 10, 2024, choreholders dpproved the
resignotion of Mr. Toky Mailca ond Mr Toksfumi
Nishikowa from thoir respactive positions s Vice
Presidont Commicsionsic Shargholdars:  alss
appointed Mr. Hermowan Wijoyo and Mr. Masovoshi
Hiross a5 the Componys now Vice Procident
Commissionas.

Az of Docember 31, 2024, the composition of the
Board of Commissioners il ot follows:

Presiden Komisars Multor Widjaja
Presdent Cormmmissimes

Wakil Presiden Momisoris Hermawaon Wijoya
Vice Presmt=nt Commr==smw

Wakil Presiden Komisaris Masoyoshi Hirose
Viee Presidont Commissiones

Womisars Saiji tragaki
CommssEmms

Homicars mdependan Teddy Powitra
Indmperytiet Cavmmessiore

Independem Comimissienes

Mewalkill jojorgn Dewan Komisoris. saya sompaikan
torima kasih kepoda Bapak Teky Maoiloa don Bapak
Takefumi Nishikawa aotas berbogal kontribusinyo
sglomao menjobot sebagol Waokil Presiden Komisaris
sgrto mengucopkan selomat dotang kepadoa Bapak
Hermowan Wijoya don Bopok Maos=ayoshi Hirose
sgbagoi 'Wakil Presiden Komisaris Persaroon yong
bare.

On behalf of the Board of Commissionars, allow me
o thonie M Tely Mailoo ond Mr. Takefumi Mishiliawo
for the valvobls contributions during thedr tenves as
Vice President Commissionsr= and ektend our worm
walcome o Mr: Harmowan Wiloya and M. Masovoshi
Hiross a5 the Componys now Vice Procident
Commissionas.

T Pirmsiahs L T | 7= Annks Repors



36

Prospek ke Depan dan Pandangan
atas Rencana Usaha dari Direksi

Memasuki tohun 2025, perckonomion Indonesia
diprovelksikan  akan mengalami  peningkotan
pertumbuhon dengon perkiroon loju sebesor 5.20%,
lzbih tihogi dibandinglion perturmbuhon PDB sebasar
5.03%: di tohun 20246,

Peningkotan ini mencerminkan optimisme agmun
‘tetap diperivkan kehati-hotion, mengingot barboagai
tantongan don peluang yang mungkin dihodopi.
Foktor vtomao pendorong pertombubon tahun 2025
di ontaranya adoloh pulibnya daye bell mosyarakot,
peningkotan konsumsi rumah tenggo, don antizipast
stabilitos elkionomi giobal yang barpotensi mendukung
ekspor-sorio investasi

Dewan Komisaris mamberikon  dokungan  panuh
atoc pandangan Direks! untuk meonetapkan gsurmei
bisnic yang realistic dalam =etiap rencana bisnis ogor
sajalan  dengon laju  perskonomion. Dirsksi tetop
diminta untuk menysimbangkon torget-torget yang
diteraplkan dengan langiah-longkah pruden. Dengan
dukungon  manojemen  risiko yang  boik. Dirsksi
diharopkan untok siap menghodopi guncangan yang
mungkin terjodi. Dirsksi juga periu untult senantiasa
mencari potensi dalam  memanfoothkan  peluang-
peluong bishis yang ada. terutama jika pertumbubon
melebihi ekspeltasi

Apresiasi

Pencopaion tohun 2024 tdok tarlepas dari dulsngan
saluruh . pamanglky  kepentingon. Oleh  karena i,
Dewan Komisoriz menyvampaikan terimo kasih yang
sabasor-besarnya kepoda seluruh karyawon, mitro
bisnis, pemegang saham, dan pemangku kepamtingan
laimnya atas kopercayoon dan dukungonnya seloma
ini. Komi mengucapkon sslamot kepoda jojoran
Dirsksi karena takoh berhosil menjoga kinerjo bisnis
don membukukon kinerjg kevangan yang solid. Kami
juga menyampaikan apresiosl kepodo selurdh entitas
anok yang telah berkontribusi terhodap kinerjo
Percoreon di tengoh berbogai tantangan.,
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Future Outlook and Views on the
Business Plan Prepared by the Board
of Directors

Entoring 2025, |ndonoscia™s economy s projected
o axperionce o shaht incrooce in growth with on
estimotod rote of 520%. comparod to the 5.03%
GDP growth in 2024,

This [ncroasn feflectc optimian while mantaining
coution, considering the challenges and opportunitios
that may arise. The key drivers of growth in 2025 will
include the recovory of consumer porchasing powos
increased housohold consumption, ond onticipated
global sconomic stabiiity, which could cupport axports
and investmant

Tha Boord of Commissioners 'givos s full support
to-the Board of Directors' approoch in detenrining
reclistic businecs ossomiprions within aorh business
plan in olionmoent with economic rpnds. The' Boord
of Directors i expected to boionce its sat (oropts
with prudont medsures. Supported by o strobg risk
manopgemant.  the Boord of Diroctors i€ romaoin
propared for potentiol disroptions. At the some time
the Boord of Difectors should contines o explore
opporiunities and copitalize on business Drotpects
should growth excesd expectotions

Appreciation

Raoults daolivered in 2024 would not hove beon
possible without the cuppart of all smakoholdsrc.
Therafore, the Boord of Commissioners extands s
deapost grotitude 1o ‘all sharsholderc amploveec
business partners. and othor sinkeholders for thedr
wrust ond continuous support. We congrotulate the
Board of Directors for secoecsiully mairtoining stroho
busine<s parformance and delivering solid Tfinancial
resoiie We glco’ congratuiote ta all subsidiories for
their contributions 1o the Compony™ ochlevements
desgite variaus chollenpes.



Dewan Komisoris tetop mengomonatkon. ogor
manajemen serta seluruh karypawan dopat beakerjo
zoma don bersinergi dengan segenop pemonghky
kepantinoon lainnya untuk menghodirkon layanan
terbalk yang melompoul okspeoltasi  pelonogan
Diewan Kemisars dalgm hal inl berkomitmen untuk
meningkotkon pengowoson don  pendompingan
sgbagaoi bentuk dukungen terhodap langkah-langikah
strotegiz yang disusuon Direksi Kamil percayo bahwo
sglurvh karyawan okaon sepantiosn bokerjo secaro
optimic demi kemajuan Perssroon.

The Boord of Commissionor continues to mondots
that monogement and oil employoos work togochar
and synergize with all stokaholders to provide the
best cofvices thot exreed customer expectations: In
this regard, the Board of Commistionors S committed
to strengthoning itcoversight ond guidonco o support
the srrotegic initiothwes dovsloped by the Board of
Directors. We die confidont that all empioy=es will
continue (o work with optimism for the odwancemsnt
of the Company.

Jakorta,

Atas nama Dewan
On Boholf of tho Boord of

Muktar Widjaja
Prosidon Komizoris
Presidont Comimissiorar
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Sambutan Direksi

Hongky Jeffry Nantung

Prasiden Direktur
President Director



Para Pemangku Kepentingan yang Terhormat,
Distinguizhad Stakaholders,

Puii syukur kita panjangkan ke hadiral Tuhan yang Maha Kuasao, ofas ramaf
dan karunia Nya sehingga PT Puradelia Lestari Tbk ["Perseroan”] dapat melalui
tahun 2024 dengan baik. Di tengan iklim ekonomi nasional yang relafif stabil,
Perseroan berhasil melanjutkan komiimennya dalom melaksanakan proyek-
proyek sirategisnyo untuk perkembangan di masa mendatang.

Let us extend our heartfah gratifude 10 Gad Almighty, whose blessings and grace hove
enabled PT Puradelta Lestari Thk [the "Company”] fo successiully novigate the year 2024,
Amid a relotively stable nationol economic climate, the Company wos able to deliver its
commiiment fo odvancing strategic projects fo drive future growth.

Kinerja dan Target Kevangan 2024

Keimi barfiasi menutup tahun 2034 denaan kinerjo
pendopoton usoho yong positif cobdcor Rp203
trifiun. 12696 lebih tinggl dari torger awal sebecor
Rp181 triliun. Lobo usoho juoo' meninghkdt, naolk
5.91% manjadi Bp114 trifiun dibonding Rp 1,08 trifiun
di tahun ssbelumnya, 118,33% deri target 2024
sohesor BpéS milior. Loba tahun berjalon tumbuh

10,22% mencopoi sebocar Bpt 34 trifivn meningkat

dari Rpl. 2 trifiun di tohun 2023, sorta malompaul
torget dengan sebecor 120.80%:.

Pendopotan dori panjualan lahon industri tetap
menjodl perdorong utamao kinerjg  konsolidosi
Perserogn, mencapal sebecor Bpd 02 triliun di tabun
202&, atou meningkat dori Bpl.91 trilivn tahun 2023,
rrrawalkiil 99 21% dari total pendopotan usaha. Lebih
dari 50% penjualan lahan industri disbmbongkan
oleh bldong usaho gota center, difloutl olah trancoks|
dengan pervsahoon-perusohoan di sekior logistik,
otomotif.  serta  fost-mowing  conswmer goods
(FMCGE).

2024 Finoncial Performance and
Targets

We closed 2024 with o solid operoting rovenue of
IDR 2.03 wrillion, 12.6% higher than the initial target
af 10R 1LET trillion. Opercting profit wors alco highar,
increasing by 5.91% to IDR 114 crillion from IDR 1.0B
trillion a yeor edgriior. sorpossing the 2024 toropt of
Rp945 billen by TB.33%. Raported profit for the
yoor grow by 10,229, reoching IDR 1.3& trillion, up
from IDR .21 trillien in 2023, exceading the target
By 120 B0%.

The rovenua of inductrinl kend =ales continued to be
tie primory driver of the Compony™s consolidoted
performancek. genprating DR 202 trillion in 2024,
ufy from IDR 191 trillion in 2023, and eccounting Tor
F9. 7% of totl operoting revanue. Moo than S0%
of industriol lond zolos wore ottributed @ dota
conter businessex followed by trancoctions with
compames in the logistes outomaotive, and fost-
maving consumer gools (FMICG) sectoms.
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Kami juga berhasii mempertahonkon  posisk
fundamentol yana kuot dengan totol kos dan
setorg kas sebocar Rpl, 76 toiliun di olkhir 2024, untuk
mendukung perkombanoon ko depan.

Kebijakan dan Strategi

Segponjang thun 20%&, jomi tervs membangun
kawasan industri, komersial dan - hunion lami ogor
dopat moemonuhi ckepektosi posar yoang torus
berkembong.

Didukung eleh joringon ' fiber optik privat yang
menghedirkan  keomonon  digitel  berstandar
internosional. pasokan lisorik hondol hingoo ssbesor
G593 MVA dori Perusahoan Listrik Megara (PLN), serta
fosilitas Secuwrity, Fire, and Cormmand Centar canggih
yany mersropkon praktek keaomeondn yong modam,
kowasan industri komi telah - barhosil menjoring
bonyak investor doto center domestik moupun
intgrnosional-tormosuk  doar Singopuro, Austrolia,
Amerika Seritat, Jopang, Kofea, Timur Tengoh dan
wilayah leinmyo. Selon itu, kKowasan industri kami
juga dilangkopi dengaon sistem pengolahan air berskh
don pengolohan limbah coir yong dikelolo secaro
mandiri, serta dimancang untuk mesduliung sistern
pendinginan yang dibutuhlkon eleh pam tenont doto
CoAtBr.

Di tahun' 2024 koml juga Eerus  mencototkon
perkembongan pada sektor komersial dan hunian
yang didukungoleh odonyo bebermpa provek premium.
Klustar-kluster hunian don ruke bary telah dibangun
don dintegrasikon dengon  kowocon  komersial
don  industri di sekitormmyo, guna  menghodirkon
kenyomarnan akses ke berbogal fosilites pendukung,
tormasuk sskolah, pusot belonjo. hatel bBongunon
percontoran, romoh sakit serto fosilitas olahrogo

Pengembongan  infrosoruktur juga mencatot
kemajuon yong berard, seiring peresmion Fyovar
Delmmas Bhagasosi, sebagai sebuah provek penting
untuk meningkatikon oksasobilitos wiloyoh Eota
Delmmas. Dengan bantangon sepanjang 700 moter,
fiyover terssbut menghodirkan dua jolur jolan untuk
kendaoroan bergt moupun Tingon, serta dironcang
untuk mengakomodosi peningkotan arus lolu lintos
menyusul telah boaropergsinyg AEON Mall terbazor
di Asia Tenggom. Peningkatan konektivitas melalu
fiyover ini diharopkon akon dapat mersngsang
pertumbuhan skonomi serio menjaring kebih banyok
lagi investos] ke kawason Deltomos.
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We weie olzo obla to mointoin a strong coth position,
with |IDR 'L76 trilfion in cosh and cosh eguivalentx by
the end of 20Z4, 1o support future development

Policizs and Strat=gies

Throvghout 2024, we continved 1o develop our
industrinl. commercial and recidentiog lohds to maet
the evolving expectations of tho rmarker

Supported by privote Tibor aptic’ notworlks with
internotional-stondord  digital socurity, @ robust
electricity supply of up o 993 MVA from the stote
utility compony (PLN). ond o srareofthe-ort
Sacority, Fre, ond Commaond Conter employing
modamnm scurity proctices: our mdustriol ectote hos
gtiracted numorous doto cantor bucimosses from
both demestic and International markets—including
from Sinpopore. Austrofin. the UWUnited Stotec
Jopon, Koreo, tho Middie Eost. ond boyond. Furthoro
our- industriol putote alko fegtures indepondentiy
manoged cleon ‘woter ond wostowoter trogtrrsint
system, desiogned to suppart tha cooling systomes thot
our doto center chontc raquire.

Ow commercial and  recidentiol sortors: oiso
showed continued to progress i 2026, driven by
the deveiopmant of sovéml premium feal asiote
projects. New residentiol clusters and shophousocs
were constructed and scomlesely integiated with the
surmionding commercial ond industrial complexes
providing comeniant ooreces- to o wide mange of
omenitiec including sthools, shopping contors, hotsle
office buildings. hospitole. and cport Tocilities.

Infrostructure dovslopimeint clee rmode  significont
pregress, highlighted by the official inovguration of
the Deltomeas Bhogasasi Flyover—a key project dimad
ot enhancing oocessibifity to the Kota Deltomas arsd.
Sponning 700 meters: tha fiyover fagiures two lanoc
for both heovy ond light wohicies and i decignod
o cccommodoto incroased oroific following: the
opemtion of tha biggest AEON Mail in Southeoct
A=in. Improving connectivity throwgh this fyower is
expocted o stimulote economic growth ond ottroct
furthar imestmant inthe Deltomos region.



Perlugzan infrostruktur  ksomanan  dan  kondisi
darurat jugo menjodi prorites.  ditandal  dengan
sglacginya permbangunan Security, Fire, ond Command
Centar (SFECC), yong dilengkopl dengon teknaologi
digital yang terkini. Dirancang untuk meningkotian
keamanan 'wilayah, periindungan dota, pergeloloan
sistam lalu-lintos, sarta koordinos: kondisi darumgt
kebakaron. SFCC dijodwalkan mulai beroperosi poda
Bulan Jenuori 2025,

Cxgri sisi fosilitas perdukung lain, DMAS menghadirkan
I-Golf csbugai drving ronge  pertamo di ared
Persorpan. J-Golf telah beroperasi pado aowal 2024
vang merupakan sebiah bukti upaya tonpo henti dari
Persorpan untul mambangun kota mandiri bogi para
polonggon.

Tantangan Usaha

Kota Deltomos memiiiki totol orea = 32200
hektar dengon. sektor industiinya: seluas & 2.700
hoktar, dikembongkan berdosarkon konsep mamah
linglungan.

Seiring posagtnya perkembongon serta pertumbuhan
pofmmintoon  yang  tingal, ketersedioan  lahan
terdompaok’ mengolomi penurunon. Untuk totap
manjoga pertumbuhon yang berkelanjuton, Perseroan
torus berupoyo mangokomodic | kemuongkinon-
kemurigkinon boegi perluason lohon dengon fokus
pado ared sekitor Persaroon. Hal terssbut ditujulkan
ogar segaola -Tosilitos dan infrostrukoor yang telah
dimiiiki Perseroan dapart lebih mudoh dicambunghan.

Peran Direksi dolam Formulasi dan

Pelaksanaan Kebijakan Strategis

Jojoran Direlsi  bertugoes  memformulasikon dan
menstapkon kebijokon strotegis =ebogal  bogian
dori Rencane Kerjz Tohunon, yong maliputi target
kinerin jongko pendak don jonako ponjona, strotagi
pencopaian  torget,  rercong  investash  imsionf
pengembangon  usaha, serto onggoran  bioya
Sotiop strotegi dan inisiotiT harvs memperokeh
persotujoon malolul presos barjenjang. mulai dari lavel
departemsan, dilkuti dengan level Dirsksi dan akhirmya
di tingkat Dewan Komisaris.

Expansion of the ssturity and bmergency responses
imfrostructhureg woc anothed pricsity, markied by the
commpletion of the Security. Fre. ond Commaond
Conter (SECC). which & eguipped with tho lotast
digitol technology. Designed to anbonte oreg seCurity.
sofeguord doto, manoge trgific light systoms,. and
coordinate fire emarpgoncy responces. Tha SECC iz
schoduled to begin operotions in Janvary 2025,

On the supporting focilities. DMAS loUnched J.Galf
o= the first driving range In the Company’s ofoa.
J.Golf hos bean oporated inearly 2024, os evidence of
our Telentlecs effort to build on integroted township
o customers.

Business Chaollengss

Korn Deltamas cpoms  gpproximataly = 3200
hettores with omund = 2. 200-hectore of industrial
sectew. doveloped with an eco-fricredly cotcept.

in response to ropid growth and rising demand, laond
ourilobility hes decrooscd. To maintain suctoinable
growth, the Company continuec (o occomimoadots
possibilitios for lord exponcion with a focus on the
aren surroursding the Company. s intended thot
dll Todiites and Infrostructore thot the Company
diready hos con be eosily connactad.

The Boord of Directors" Role in the
Formulation and Implamentotion of
Strotegic Policies

The Board of Directoic it chargad with formuloting
and ectobfishing strotegic policies oz port of the
Armual Work Plane which mciudes short-termn and
latio-term performancs targite. strotegios to achiove
the morgat invectment plans businecs dovelopment
mitiotives. ond budgeting. Ewvory strotwogy ond
mitiotive must be approved through a tiored process,
bBeginning ot the department lovel followed by the
Board of Directors. and ultmataly by tho Board of
Commissionas.
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Podo awal tohun, Dhifeksi memprecontasikan rencana
kerjonyo kepado Dewon Komisors, yvang kemuodian
melgkukan kajion mendolom  dalom  ropot-ropot
gobungaon dengan diikuti oleh jajoron manaimon,
Direksi don Dowan Komisaris.

Dolom melokukan formulosi strotegi dan rencana
uspha Percoroon, Difeksi  mempertimbanokan
agspek-ospok dinomiko posar. fundomentol usoba,
ketangguhon  menghadapl tantangon,  sorta
kapasitos intornal Perserpan.  Implementast - daori
strotegi don kebljpkan ini kemudian didelegasikon
kepoda masing-mosing umt usahoo Berdosarkan
masikon  bharkala  doard  unit-unitAdivis,  Direlksi
terus melakulon pembohaorton, peayesudion dan
penyvempurnoon 'orah strotegi don kebijokon 'vtarma
untuk memaostikaon responsivitos terhodop  kondisi
dinomis serte mempartahonkon kesslorosan dengan
sgsaman  kecelurvhan Perserocon. Jojoron. Dirsksi
juga memostiken bahwa prinsip-prinsip toto keiola
perusghoon. teloh tertonam dalom strotegl dan
kebijakan yang diterapkarn.

Guna memaostikon implementasi sorotegi yong efekif,
komunikosi yang jelos dan konsisten diloksonokan
oleh jojaron Diroksi kepoda seluruh divisi. Fongowasan
aktiT atos proses implemeantos dilaksanokan melalut
avoluasi kinerjo rotin, umpan balik yang tepat waktu,
sarta penyelengooroon ropot amtore Difekst don
manajemen vt usaho guna mengovaluosi kemajean
dibarding targot-target yang ditetoplan. Komunikasi
yang baik di selurvh jojoran don divisi juga menjodi
prioritas untuk menjomin baohwa =atiop strotegi
dilaksonakon secara efektid dan efisien serto sesuai
dengon wisi misi Parseroan.

Komitmen pada Prinsip-prinsip
Tata Kelola Perusahaan (GCG) dan
Keberlanjutan

Poiok=anaon prinsip-prinsip GCG menjod] londasan
bogi kegloton wsoha yong berkelonjueton, serta
memastiton parieropan fungsi check-and-bolonca di
setiop jenjong organisosi.

Seponjang tahun 2024, Dirskei dan mangjgmen torus
melgkukan avalunsi otos pedoman kebljakan 'yvang
adn, Serto melakukan penyesuolan yang diperiukon
umtuk memaostikan relovons] terhodop kondisi usoha,
perkembongan industri dan pervbakan peroturan.
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AL the beginning of the year the Board of
Directors | presontc the businesz plon to  the
Boord of Commiscionerc which then conducts o
comprehenshve roview during joint meatings Involving
manooemant. tho Board of Difectors. ond the Boord
of Commissionars.

In formulotng the Company's strotegiss ond
busingce plans. the Boord of Directors tokec into
ocoount martker dynomics, business - fundomentols
resiiionce agoinst chaollenges, and intemal capority.
Tha implementation of thoce strotepies and policios
it then defogoted o the respective businese -unitc
With regular input from those unito/divisions. the
Boord of Directoss continuously updotes odjustc
ognd refincs koy strotogie directions and policies 1o
ensure thay romain recpontive 1o dynomic conditions
while ctoving olipnsd with the Compoany's overoll
obigctivez. Tho Board of Directoex glesa ensores thot
good corporote ghwarnance principles ore ambedded
in tho strotogiss and policios implamentod.

To ensura gifective aexscution of its stroteaios, clear
and consistent communication s conducted by the
Board of Directois 1o all divisiont Active monitoring
of Ix implementation = conducted through fequbar
perforrmance oviows, timely feadbock, and holding
meatings betwedn the Board of Directors ond
busingse Onit monogement o avoluoto progrecs
ogoinst ectablishod torgets. Seamiesc communication
geross oll vels and divisions = 'olso 0 top priority 1o
ensure that svary ciroteqy ic exocuted effactively ond
efficiently ond aligned with the Company vision ond
mission.

Commitment to the Good Corporote
Governance (GCG) and Sustainability
Frinciples

Tha implamentaotion of GCG principles sorves o the
foondotion for sustomoble business ortivities while
ensuring o propor check-ord-bolaonce function ot
evary leval of the arpaniration.

Throughout 2024, the Boord of Directors ond
manooemant continued ™  meview the existing
glidoiines policies. and mode nocsccnry updotes 1o
ensure thalr relevance (o businecs condltion:, industry
dewlopmantc and reguinotory changec



Di eohun 2024 praktik GCG komi telaoh 'memperokeh
pengakuan dengon diterimanya penghargoan yaituw
Top GRC (Governonce, Rick, and Complifonce) Awoard
dari Majolah TopBusiness bekerjpsame  dengan
Asosiosh GRC Indonesio, Indonesio Risk Manogemient
Professional Associetion  (IRMAPA), serta Institute
Compliance ' Professional  inderesia  (ICOPT). PT
Purndeita Lestari Thk jege telah memperokeh
penghargoon "The Most Committed GRC Leooder
20247, sebogol pengakuan atos kinerjo dan komitmen
taonpa henti Ferseroon poda penoropan  prinsips
prinsip GRC.

Sebhogol kota urban yang rarnah lingkungan, Kantor
Fematoron Kotd Delmmot toloh mengguriakan
gnergi terbarukon  ontuk  oselurvh kebutuhan
listriknya. Komi mendukung groon energy dengan
taleh dimifikinyg sertifitosi internosional Ronowoble
Energy Certificgte (REC) dari PLN. Perseroan juga
teloh beroiih ke kendoroan fistrik untok mendulung
kebutuhan oporosionainyo. Selain itu, lompu-lompu
jolen LED don hibrid bertenogo surya yong ramah
lingkunoan telah dimanfooatkon podo infrastruldor
jolon kami. Perseroon jungo mulai memanfoaotikan
aspaol darl imbah plostik High-Density Polvethylens
(HDFE). Sepanjang tahun 2024, penggunoan limbah
plostik telah dimplementosikon podo  pernbuotan
jolon sepanjong 12 kilemetsr Penogunoon limbah
plostik sebanyak 14 ton telah barhosil mereduksi emis:
korbon sebocar 84 33 ton.

Kami jugo mongoperosikon Sistem Ponoolaban Air
Intarnal. yang meliputl Fasifitas Pengolohan Air dan
Fasliites Pengolahan Limbeoh Coir. Melalul peperopan
toimologl pengolohan air yang conggih, Perseroan
dapat menjomin pasokan air bersih untuk kebutuhan
industriol, kamershal, don hunion serfto mosyorokot
spkitar cosual parometar dari Kementerion Kesehotan
Irdonosio.

Limbah cair dikumpulkan dan diolah dolam Fosilitos
Fenoolohaon Limbah Cair untuk memprodubss air hasil
olahan vang aman dan rmmah linglkengan. Air hasil
olahan kemudion dimgnfootkon untuk kebutuhan
irigosi dan penyimmman tanarnan di sekitar kowasan
Dieltamaos.

Sehogol dukuengon bogi keberionjuton linglkongan,
sgjok tahon 2002. kami toloh melok=anakon pregrarm -
pregram penanaman pohon dolom kawosan Kota
Deltomos  ontuk  melestarikan  keanekorogaman
hoyoti lingkuengannya. Perseroan teloh  menonom
lebih’ dori 25000 tonoman dori berbogol jenis
tormosuk pohon-pohan mahoni, kayu Afrika, gmeling,
jobon, joti, alpukat, durian, mangga, sowo, trembeci,
dan sengon, yeng tersebar di selurvh kaowosan Kota
Deltamaos.

in 2024, our GCG proctices was recogrized with
the Top GRC (Governance, Risk, ond Complionee)
Aword from TopBusingts Moagarineg in colioborotion
with the indonesion GRC Associotion. Indonesia Risk
Monogerrsint Profocsional Associotion  (IRMAPA).
and the Institute Complionca Professional Indanesia
(ICOFT). PT Puradelto Lestor Thi was olso hanored
with the "Tha Most Committed GRC Leader 2028"
oward, fecognizing the Company's perioimance and
urrwevering commitment to the implamentotion of
GRC principles.

Az an eco-friendly uvrban city, Kom: Deltomay
Maorketing OfFice hat vsod rosowabla anomy for o
ontire eloctricity neatls. We are supporting PLN'S
mtornotionally cortified Renewable Energy Certificote
{REC) ac the groeen ensrgy progrom. The Company
are akn transidoning to electric vohicles to support
operotional needs. Forcher we instoll ‘ecofricndly
LED and hybrid zalor-powered . strostiights for our
road infrostrocture. Tho Compony are Beginning
use gephalt wsing High-Density Polyathylens (HDPE)
piastic waste. This approoch hos boen implemontied
n a2 kilometer scrotch in 2024, uvsing 16 tons of
recycled HDPE plostic wotto—reducing  corbon
omigiony by B& 33 toRs.

Wa alco gporgts on intemmal Woter Monogement
Systin, incleding o Woter Treatmant Fiont {(WTF)and
a Wostowater Treatment Plont (WWTF). Employing
odvonced ‘woter monogemont  technologios, the
Compaorny ensure the supply of cleaon ond ucaoblo woater
thot meetc the porometors st by indonesin® Ministry
of Heolth Regulotion for industriol, cormmesciol
residential, and surmoending community néeds.

Wastowotor i collocted and procezsed at the
WWTP 1o produca treated water thot is sofe and
emvironmentally fondly. Treaoted wotor i thon used
for irigotion and 'watering plants oround Deltaomoc

To =upport the environmental cuctainobifity, sinoe
2002, we have okkocarried out tiee-planting programs
within Koto Deltomas 1o presara its environment
biodiversity. The Company hos pionted over 25.000
trees of various types including mahogony. Africon
wood. gmaling, jobon, teok. avocodo, durion, mango.
sapodilla. trombesi. ond conpon, ocross  Koto
Deltamac
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Perubahan Susunan Direksi

Dolam Repot Umum Pemogong Schom 2024,
pemegang saham menerima pengunduran diri Bopak
Hermawaon Wijaya dari jabotannya sebogai Direktur.
Kemudion 'monganakot by Manik . Williarm sebagai
Dirskiur-Percaroan. Poda tangoal 31 Desember 2024,
susunon Direksi odaloh cobooail berikier:

Chang=s in the Composition of ths
Board of Directors

During the 2024 Gonerol Meeoting of Shorcholderc
sharohblders peocepted tha' resionotion of Me
Hermawon 'Wiloyo from hic position as Director
Subscquoently aoppoibted M= Monik Willlom os o
Director of the Compaony. Ac of Decambar-31, 2024,
the compecition of the Boord of Directors-ic o=
follows:

Fresident Director
V= Preademt Daector
Dirsktur Monik William
Dircror
Diireletuir Tondy Suwante
Di i
Percoroon memyampaikon apreshsi den’ The Compony oprosses e oppreciotion ond

penghargoannya kopado Bopok Hermowan Wijaya
otoc dedikosi don kontribusinga seloma menjobat
sebogoi Direktur Persoroon sérfa mengocopkan
salamot bergobung  kopodo Tbu Monik William
sebogai onggotae Dirsksi yong boru.

Prospek Usaha 2025

Memasuki tahon 2025, perekonomian rosional dan
global diproyveksikan akan mengalomi: pertumbuhan
yanyg positif. IMF meraomalkan bahwa perekonomian
global akan mempartahcnkan tingkat pertcumbuhan
yang stabll sebesar 3.2%, sedongkan perekonomion
Indonosia diperkirokon alon tombuh selitor 5%

Sgiring partumbubaon permintoon produk properti
yanyg positif, kami optimis atos prospek usoho tohun
2025, Kebijakon pemarintah yang mendubkung, seperti
incentif pajok untuk pembalion properti, okon torus
mendorong  pertumbuohon dan  keberlangsungan
uspho Kota Deitarnas.

Lapamn Tammmm, =05 | PT P insdshe Lass Tha

grotitude o Me. Hermawan Wikayn for hic dedication
ond cantribitions during hiz tonure os Director of the
Company and walcome Mo Monike Willlom os o now
mamber of the Board of Directors

2025 Busin=ss Cutlook

Az 2005 begine both the hotional ond global
economios ae projected ™ Expirionce  positive
growth. Tha IMF forecosts that the global cconomy.
will maintain o =table growth ratoe of 3.2% while
Indonesio’s economy s axpectod (o grow ot oround
5 1%

A=z demondc for proparty fomain robust we are
optimistic about the outlook for 2035 Supportive
govarnment policies, incloding tox  Incontives  for
property purchozses, will fTurthes promate growth ond
Kom Deliomas’ businoss continuity.



Kota Deltomas tetop berkomitemon  menawarkan
berbogal solusl propart yang dimoncong  SeCgrg
cermat dengan fosiitos don infrostrulktur berkualitos:
Dergan menghedirkan konsop kot mandiri, parg
penghuni dapot bekerja, tinggal dan bersantai poda
zaty lokasi Hal inl merupakan nifal joal yang unik
bagi koto Deltamos. deml mrcapoinya lebarianjutan
usoha jongka panjang.

Penutup

IzZinkon =oya menutup ldporogn int dengan
meanyampaikan poenghargoon  sebocor-besgrmyo
kepada jojoron Dewon  Komisoris otos pedoman,
armhon dan dukungon Terus  mMenerus Sopaniong
tahumn.

Kami juga ingin menyvampaoikon aprociosi kepoda
sglurvh  jaojoran monajemen don ' koryaowan ofos
dedikaosi don kinerjonya. para mitra usoho, media dan
masyorakot luas otos kopercayoon don dukungannyo
doloam membanty komi mencapal sosaran, visl, mis:
dan progrom Persarcon seponjang tohon 2024,

Kami meyakini bohwa Perseroan akon terus menjoga
keparcayaan mosyorokat terhodap Deltomos dengan
tecop memportahankan folus pado  keunggulan
produle, kualitos layanon, fota kelolo parusahoon dan
atikn korporasi, menuju keberhosian, pertumboehan
dan kemajuan bersama di tohon-tohun mendotang.
Jakarta,

Kotn Deltomos remains committed t© offering
carefully designed proporty  solutioncs with  high
guaiity Tocilities ond infrastrocture. By providing o
onestop living concept. whire residents con work,
iive. and reiox within a single locotion. Thic will b2 the
urrigee salling point of Kota Deltamas. to guoranies
latio-term businosc custainability.

Clesing Remarks

Allow with ™ cloce this roport by exXprescing our
degpost grotitede 1o the Boord of Commiscionors
for their invaluvoble gidonce, advica, and continuaus
support throughaut thi year.

W would alco like 1o express our oppreciotion to the
entire monogement toom and emiployess Tor thair
dedicotion and trofg perfonmance, 1o our bosinecc
parmnere the medio, end the wider cormmunity for
their trese oned orgoing suppert in helping vz achiove
the Company's goals, vicion, micsioh, ond programs
throtghout 2028

We are confidant thot the Company 'will continus to
strengthin poblic trust in Deltamas by mointeining
afocus on prodoct excollence, sorvico gioality, pood
corporote governance, and corporote ethicy, paving
the way for shared sucress. growth, ond progress in
the yoars aheod.

Jakarta,
Atas nama Direksi
On behoif of the Board of Directoes

Hongky Joffry Mantung
Freciden Direktur

Fie<ident Ditector
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Surat Pernyataan Anggota Dewan Komisaris
tentang Tanggung jJawab atas Laporan Tahunan
PT Puradelta Lestari Tbk Tahun 2024

Satement of the Board of Commissionars on the Responcibility for the 2024

Annual Report of FT Puradela Laste

Kami yang bertonda tangon di bowah ini manyatakan
bohwao somua informost dolam. Laporan Tahunan
FT Purodeita Lestori Thk. tahun 2024 telah dimuot
secofo lengkop don bartonggung jowab panuh otos
kebenaran isi Laporan Tahunan Parseroon.

Demilkian pernyotoan ini dibuat dengan sébenarnyo.

We, the uvndersioned horeby declaors thar ol
information in the Annuol Roport of FT Purodaito
Lestari Tok for year 2024 has- boph preschted in
it ontiroty and we shall be fully responsible 1o
the oorurory of the contents in the Annuol of the
Comparnmy.

This stotement i heroby made inoll thechfuiness

Jokario, Maoret | Morch BIS

Drsweran Komisaris
Board of Commissionars

Taijl togaks
Komisaris
CommiEsinms

Lapamn Tammmm. =05 | TP inatehs Lass Tha

Horpmms  FR S

Hermowien Wilaya Masaysshi Hiross
Woinl Presiden Komisaris Waokil Presiden Komisoris
Vice Presidsnt Commissionn: Vice Fresident Cotmmisinnes




Surat Pernyataan Anggota Direksi
tentang Tanggung Jawab atas Laporan Tahunan
PT Puradelta Lestari Tbk Tahun 2024

Stalemen! of the Board of Oireclars an the Respansibilily foc the 2024

Annual Henort of 1 FuRocein Lestarn oK

Kami yang bertanda tongon di bawoh inl menyatokan
bohwa semua informaosi dalam Loporon Tahuonan
PT Puradelta Lestari Thk tahun 2024 telah dimuot
spcara lengkap dan bertanggung jawab panuh otos
kebanaran isi Laporan Tahunon Parseroon.

Demikion permyoioon inl dibvot dengon sebanarmyn.

We, the undorsigned hereby deciore thot oll
mformiation: in the Annual Report of PT Puradeim
Lestar Thk for veor 2004 hos bepn presphted in ifs
ontirety ond we shall be Tully responsible t the
accwrocy of tho contonts inthe Arnnmual Rapart of the
Comporny.

This stotermient is harehy modain all truthfuleoss:

tokmrra, Moret | March 2025

Dhireksi
Board of Directres

v

Hengky Jeffry Nantung
Presiden: Direhtur
President DMrectos

Marike William

CiFector

gl

Atsuzhi Ushom
Wkl Presiden Direktwr
Vice President [hmoior

Tondy Suwanto
Dirzktur
Drreciar
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Nama Parusahoon Hubungon Invastor
Loimpary Momes Invesior Wosrlinns
PT Purodatta Lestori Thk Esthes Meilioc Nomnosl
Hidang Usoha Hoda Sohom
Hursinodés Acivities Tikr Code
Pengembangom kmaoson industri yong didulang DMAS
aleh pembangunan hunion don kemersigl
Dewelopment of indusmol oreos, supportsd by the
CeAETATION of resadEring and Coimeronl prees ;rm'_glm TE PEGRaNENSHBem
PELANHG LTS
Parubahan Mama Perosghoon 29 ""‘-"",EmE_
R il L A May 22, 215
Lhanges 1o the ooy Hams
-r';‘ffl'i'JE" ik Kepemillkan Saham
; Shore Cramarshap
Tﬁ“ﬂ.—gﬂ; Bendirian FT sumber Arusmviic 57.7958%

e Sajitz Corporotion 25.00%
Date of Estoblishmant 5 £ 1 Publlc T772%

1Z Movembes W93

Nowember 111993 Total Aset (Hp)

Total Assets (Rp)
Da=ar Hulum Pendirion
Legel Bocis of Estobiishmam

B 25 txilaun
B.25 trillich
Akta Pendirion Persercon Terbotos Mo 77

tongasl T Movember 1993, dibuet di hodopan

Ario M S Nosroddi, S.H. niti st Totol Kopltallwos| Asset (Hp)

Mosworm, 5.H. Notoris di Bandung Totol Asust Copitalization (Rp)
Cieed of Lmited Lishilities Company Esiaobishment »

Mo 77 dot=d Novemnber 12, 1993, drown up bafome 718 trilum

Ano Miitemmod Nossddm, S H, sulbstituts of 718 rifice

Ka=detm, 5 M, Noory in Bandorg

Tota] Kawojiban (Rp)
Maodal Dasar Totnl Lahiimies (Bp)
Authocired Capftnl

1L0& trifitn
Rps, 000, 000,000,000 10 trillion

Wilayah Operacional [OJK C.3]
Maodal Ditempotian dan Disstor Panuh Cperational
]

zupd and Fully Pald Capital

LT oG

Cikorong Pusot, Kobupoten Belm=, Jowa Barot
Rpd B19.B1,110,000 Central Cikmong, Bekosi Regency, West bova

Jumilch Karyawan
nr of

Sehrotaris Perusahaan MHumbar of

Corporots Seontory

Doy ERS

S0 Grong
Tandy Suwanio 50 Feople
Alomot Kontor Pusot [O4K C.2] Alomat Operasional dan Korespondensi
Heod Office Addross Operations] ond Comaspandence Address
AL Eoili Besor Barot MNa. 8 Kontor Pemasoron Keto Deftmmaos
K=zl Rog Molako, Kac Tomboro J. Tol Jokoroo-Clampsk KM 37
Jakarta Barot, Indonesio Deso Hagarmukiti, Kecomarton Cikorong Pusat
Telp = #4371 S00BEBE Belos, Indonesia TT521
Faic. » #4221 £90TL23 Tefp ++4221 RVOTTIER
Emuil {corsecimdalitnmos oodid

wwnar Deftommios
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Riwayat Singkat Perusahaan

FT Purodelto Lestari Telk ("Purndelta Lestari™ atou
*Parseroaon™) didirikon berdoszarkan Akta No. 77
tanocaal 12 November 1993 dari Ano Muhommad
Mosrudding, 5. H. notaris panggonti dari Koswara, S H.,
notoris di Banduno, dan telah mendapat persatujean
dari Menteri Kehokiman Republik Indonesia dalam
Suror Keputusan No. C2-TMIHT.OLO0OLTh L taonggal
27 Jonuari 1924 =srto toloh divmbbmbian  dalam
Berita Nogara Republik Indonesio Mo, 45 tonggal
7 Juni 1994, Tambohon Mo, 30464 Ustub kermudian
poda tmhun 1994 Persorcaon mengubah stotusnya
menjodi perusahoon Penaonoman Madal Asing (PMA)
menyusul bergobungnya Saojitz Carporation sebagai
permegang saham; vang dicohkan dalam Akta Mo, &7
tanoaal 5 Oktober 1996 dari Adom Kocdarmadiji S H.,
noraris di Jolkarm.
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Foda tangool 20 Mei 2015, Persaroon memperoleh
Pernyotoon Efektif dori  Ketuo  Otofitas Jasa
Kevangon (OJK) untuk meloksaonakan penowaran
umum pordana sohom (et Pubiic CiferingsAP0)
kepoda masyarokot dom mencototkon sahamnyo
di Bursg Efek indonesia dengan kode saham DMAS.
Stotues Perssroon ofomatic beroboh menjodi PT
Purodeita Lastori Thi.

Parcaroan marupakan parusohoan VERLUTT
berzama Sinormos Lond melolui anok pervsohoan
PT Sumber Aruvsmulla dengon Saojitz Corporotion.
Singrmas Land merupakan solah sote pangembang
properti terbesor dan terkernuka di Indonesia yong
mamiliki pengolamaon di berbagoi proyek properti
di Indonosia dan sahomnya tercotor di Burse Efok
Singopore  (SGX) sementara Sojitz  Corporotion
odoloh perusohoan konglomerosi Jepong dengan
joringan alobal lebih dari 500 grup pervsahaan yong
beroparosi di lebih dari 50 negora, don tercotat di
Bursn Efok Tokyo (TSE).

..'.-'__

n May 20, 2015, the Company recaived ar

LEd il Lk

Indone

Company is d joint varture bal

gh itz cubsidiary

o country, and itc shot

Mo
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Poda Anggaron Dasar Perseroon tercantum bohwa
kegiotan uscha yong dijolankan Perceérocn meliput
pengembongan kawoesan industri yang didukung
dengon pembangunan hunian don kormersial Soot
ini Parseroaon maosih terus mengembongkon dan
mengelola Kot Deltarmos menjodi sebuah kawasan
madoern terpaduy selugs = 3300 hektar yang terdird
dari  kowoson industrtl Gresnlond  Internotionol
Ingustrinl Center (GIIC), kowason honlon,  dan
kawasan komersiol. Koto Deltomaos teretok pado
lokasl strotegiz di timur Jokarta tepotnyn di Cikarang
Pusot. Kobupaoten Bekosi, Jawa Barot

Kota Deitomas menghodirkan kowasaon Doto
Cantzr dengan lohan teluas 300 hektor, beroda di
daolam Kowasaon industri Greeniond intarmotionol
Industrial Centor (GIIC) yong merupakaon kawasan
induseri rredarn. Zona industri khusus ooto cantar ini
sudah  ditengkopl dengon ceivmiah  infrostrulctur
bermknologi tinggl. seperti joringon sorot optik
atou fibor optic, don posokan Fstrik dengan layanan
premiom berkapositos 933 mego wolt amipers [(MVA)
dari PT Perusohoon Listrik Megora' (PLN). Hinggo
akhir tabun 2024, penggunoan labon 'untok bisnis
doto center sudah’ mencapai lebih dari 75% dan 15
tenart pusot dota, telah bergobung boik berskala
lokal mouvpuen internosionol antarm lgin PT Telkom
Indonosia Thk. serta Pusgt Daoto Nasiohal mmilik
Kementerion Komunikosi dan informaotiko, hinggo
sgjumlah perucohaon ool centar tor & bertorof
intgrnosional yang berosal dari Singopura, Maolaysia,
China. Korea, tepang. Australia, Amerika Serikat, don
laimnya.

Hingga okhir tahun 2024, Koto Deltomaos teloh
membuka lebih dori 19 kloster peruvmohan dan
teioh  mengokomodosi kebutuhon  hunin  Tiboan
pokorja di  cekitar Kobupaten Bskosi dengon
mangembangkon lebih  bonyok  fosiitos  don
infrastruktor kota berstondar internasional sebagai
upayva memberikaon  kenyamanan don memenohi
kebutuhan pora perghuninyn. Sejumilabh Tosilitas
‘teioh berdiri di antaronya sekolal nosional maupun
internosional (Cikorong Joponeso School, Jakarta
internotional University / Korean Educotion Compiox,
Institut Teknolegi Sains Banduna. SMK Ahanda Mitro
Industri, Sekolah Pangud] Luhur), fosiiitos kasshaton
(RS Miwra Kelrorga don Eke Hosphiaf), hingga pusot
perbelanjocn  yaknl AEDN Mall terbesar ce Asia

Lapamn Tammmm, =05 | PT P insdshe Lass Tha

The Companys Articlec of Ascociotion state that the
bBlsine<e activitios undertaken by the Companyinclude
the dowlopment of industriol sstotes copported by
the construction of fre<identiaol ond commercial arooc.
Currentiy. the Company k= developing ond maonoging
Kom Deltomas o on imtegroted modern areoc
overing opproximotaly = 3. 500 hoctorec coptisting
of the Gioeniond Internotional Industriol Centsr
(GIC). residential oreas, and commartind areas. Kato
Detomas iz strotogicolly lbcotod in the industrial
o6 to' tho eoct of Jokorto, specifically in Coertral
Cileoreng. Beknsi Regoncy, Whest Jova.

Kom Dettomos féotures a Dota Center. Covering on
area of =300 hoctares, loooted within the Gresniond
Internotional  Indestriol Center- (GIIC), o moddrn
industrinl parle. This domm center. industrial rone
equipped with high-tech infrastrocture such ds fiber
optic networks ond o pramium alectricity supply with
a capocity of 993 meoouelt ompores (MVA) from
PT Parvenbaoon Listrik Megom (PLM)Y. By the end of
2024, more than T5% of tho lord will be utifized for
doto conter businesses with 15 doto conter tenontc
hos joined both locol ond internotional, including
FT Telkom Indonosio Thie, the Motionod Doto Centsr
of the Ministry of Communication and Infermation
Technology, o= well oz ceyprnl ter £ internotional
dotn conter componies from Singdpore, Maoloysia,
Chino. Korea, Japon. Austrofio. the United Stotec
ond othars.

By the end of 2024, Kotm Deitomas hos oponst] mare
then 19 rosidentiol clusters and accommodoted the
housing meatis of thousonds of woriers In'the Bokosi
Ragoncy aoreo by developing additional city facilitios
ond infrostrocture thot comply with internotional
stondards, aiming © provide comfort and meat the
noads of ix residente. Sovoral Tocilities hove alreoady
baan cctoblichad, including notionol ond internotional
whoole (Cikaorong Japonose School, Jakoro
Internotional Univarsity/Koreon Edueotion Complex.
Bandung Institoto of Scionce and Technology, SMK
Anonda  Mitro Industrl. Pangudi  Lubiur - Schoal),
heaitheors focilities [Mitra Koleorga Hospitol and Eko
Huocpital), ond shopping contors such o= the bipopst
AEON Mall in Serthenst Axio. The electricity supply



Tengoor. Fenyedioaon tenogao fistrik jugo bersumber
longsung dari FT PLN dengon layanan premivm
dan prioritos. Dalam vpaya mendukung  progrom
pemerintah dolam Net Zoro Emission (NZE) 2080,
Persorpaon =ecorg bertabop beralih | menggunakan
loyanon grecn enorgy melolui Renewobioc  Enorgy
Certificote dari PT PLN (Persaro). Salain itu Kota
Deltomos jogo menyediokan kabel serat optik yong
marupakan pendukung vtoma daolom infrastruldor
komunikasi don konoksi dato, jalur gas langsong dari
PT Pervsohoan Gas Megom (PGN). pengodaan air
berzih don pengelolaon limbah cair. sistem kontol
keamanan tarpadu dan pemoadam kebakaran.

directly frm PT PLN with premiuvm onc
2040

s spdrced

WermHnents

t

viees [n support of th
i (MZE) progr

o USing green onorgy services
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MNet Fo

Compony is
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gptic cobles, which are the assont
coRmmunicotion and dotm connect
direct gos supply Trom PT Perusohoon
sopply  and

serurity control Systemt
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>t Megara
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Sgioin itw, Kota Daltomas rmamilid
kemramanan dari sisi tronsportast dengan
adanyno okees langsung ke jalon tol yang
menghubungkon ' koto-kota di pulaw
Jowa melalul Tol Jokarta-Cikampsk KM
37, yang kedepannyo akon dopot diokses
jugo melalui Jalon Tol Jakarta-Cikampek
(Japok) Il Selatan di KM 31 yang soot ini
sgdang preses  pombangunon. Tersedia
jugn  tronsportosi ceport: shutitle bus
menuju Jokarto, Bakasi daon Cikorong.
Baohkon Kota Deltomos akan segoro
terhubung dengan Tronsic Oriented
Develppment  (TOD) stosion Koroto
Cepat  Jolorio-Baondurg, WHOOSH
yang nantinya abkon  terkoncksi dengon
axit toll KM 42 =shingga Kota Deltamas
mierupakon gt sorunya lerwasan
indiestri dengan 3 akses tol. Infrostrolkcoor
lginnya yang soat ini teloh dibangun ontuk
meampermmudah mobilitos dan aksosibilitos
adabah Flyovaer Deltomos Bhogasasi.

Kota Deltamaos dironcang secara cermat
pntuk  menghodirken ' kondisi  romah
lingkunoan dan reang terbuka yang luos,
cgria  infrostroktuer  berkuolitos.  Koto
Deltomas =ich menjodl koba mandird
terpodu. vong terdiri  dori  kowdgsan
indestri. honion, dan komercial, yong
menawarkan kenyamanan ane-stop-iving
dimane penghuni dopat bekerjo, tingaal
don beregntoil pada caitw lokosi, bebos
dori tekonan kehidupan erban. Kinl, Kota
Deltomas toloh banyak diakoi sebogaoi
sgnitio  metropolitan barkelanjutan yang
cgngat menjonjlikcon. Daoyo  torikmya
barhasil menjaring ' berbogal  korporgsi
nasional dan multinasional dari berbagaoi
sggmen, cehingoo menjonjikon prospek
partumbuban yvang dinamis don Banyvak
peluang untulk berinvestosi.

37 In
through the Jokorto-Cliompek (Jdpek)
Il Sauwth Toll KM 21
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rurmently
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Including ‘tle buses Jakartn
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00N
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diesig
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corparations: from various

ensiring dynamic growth prospects ond
aburdont investment portunities

Keterangan Perubahan Nama [?%¢3]

Sejol owal pendirion hingga 31 Desamber
2024, Perscroon  tidak | melolulkon
porvbohor  nama,  nomen terdopot
parubohon stotus bodon hukom menjodi
Ferusohoon Terbuko peda tohon 2015

FETEl o
cihgrus o

MEOHT

Company in 2005
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Visi, Misi, dan Budaya Perusahaan [?% ¢

Company Vision, Mission, and Culture

Menjadi pengembang properti terkemuka
di Timur Jakarta yang dipercaya oleh

pelanggan, karyawan, masyarakat, dan
pemangku kepentingan lainnya.

To be the leading property developer in the east of
Jokarta, trusted by customers, employees, society, and
other stakeholders.

MISI

Mission

+ Maembangun dan mengembanghkan kawasan industri, komersial, dan perumahan
terpadu yang aman dan ramah lingkungan, dengan desain, sarana don prasarana
modern kelas dunia.

+ Memberikan loyanan terbaik dan meningkatkan nilai tambah secara

berkesinambungan untuk menjamin kepuasan semua pemanghku kepentingan.

To build ond develop o sofe-and eco-friendly integroved industrial, commercial,
and residential township, with world-closs modern designs, focilities and
infrastructuras.

To contineowsty provide the best service and increase added values to ensure the
satisfaction of all stakeholders.

Telaah Visi dan Misi Perusahoon pada Tohun 2024
Review of the Company's Vision and Mission in 2024
Pada tahun 2524, Manajemen Perssroan melllion penyesution wisi dan misi dengan kondisi peiesoboon.

fm 2034, the Compornys Monomment mode Sdistremts (o the vison and missian in line with the cehponys
onditigms,
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Nilai-Nilai Perusahaan
Company Values

Integritas
Integrity

Bertindok sesudi ucapan, janj
sehinggo doput menumbubkan
keparcoyoon pihak lain

To pArt statemants ar PITemises inta
actinn =0 that ong con eam the Tust
af others

. §
7N
§

Komitmen
Commitment

Melok=analon pelierjoon dengon sepenub
hati smtuk mencopas hasil zorbaik

Te perform our wolll wholeham 1edly n codar
0 echisws the heict resule

# g w

f
T
i

Inovasi
Innovation

Memuncuthon gogosan boru yong
pertumbuhon perusahoan

T corms up with mEw Heos 10 morerss
produstanty mind cOmmpmny growth

L
TN

Sikap Positif
Positive Attitude

Menampillan perioku yong
mendukung terciptonya fingkungan
kerjo yong saling menghargai dan
kondusit )

To display encoumnagng behaviop
towards tha oreation of a muteaily
appEcmie and canducve working
anvironmant

ﬁ

Perbaikan Berkelanjutan
Continuvous Improvement

T aT—— i ot b i
diri, unit kerja, don orgonisosi sscaro tenis
‘meners tonpo batns-untull mencopa hesil
itk

To comrnrnesl snimme= the capabiity of =7,
wrling unic ond orgoniratich o elFoin the
b=z b=

o |
Setia
Loyal
Memmmbuh-kembongkon semangot untuk
mengertl, memahamil, don melaksonakon
petusahoan )
T cudtheite the spin of louvemn,
undsrstamiing and implemanting tho

crATIpaNys core valbes os it of the
rpmgEy s by fomlly
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Kegiatan Usaha @k 01

Sesuni dengan Pasal 3 Angoaran Dasar-Perusakoon,
bidarg vsaha yana dijolonkon cleh Persercon adabah
bidarg reol estat (kategori L), pergudongan (lkotegori
HY. dan treagtment air imboh (kategori E) dengon
kegiotan wdoha sabogal berikut

Kegiatan Usaha Utoma:

1

ol

Real Estat

Kawasan Industri

Pergudangon don Pahyimpanan

Tregument dan Pembuongan Alr Limbah Tidok
Herbohaya

Tregument dan Pembuangon  Air  Limbah
Herbohaya

Kegiatan Usaha Penunjang:

1

(=)

Mendirikan dan menjoiankan kégigtan
uspha sebogoi ogen. pembanguRon  dengan
melgksanakon semua  pekerjoon yong bilaso
dilaksonakon oleh agen pembanguriaon, termosuk
sshogoi  perencaona den O pelaksonoanmya,
pembaongunan  jolan.  jemboton,  bangunan,
irigasi, pakerjoan pengukuran tangh, pergoaiian
daon penimbuenon, instalasi listrik, air minum, gas
dan telekomunikesi. termasuk pemolihoraan don
perbaikon banguran seria ssluruh pekerjoan loin
yanyg berkaiton dengon kegiotan usohao tersebut:
Perolahon lohan untuk pengembangan bongunan
(dengon cora pembelian hok atos tenah, sowao
atau cara lginnya)} don menjual hak atas tanoh
yang ‘sedang dolom @mhap pergembangan
kepada pthak lgin dangan otow tanpa bangunan:
dan

Mendirikan dan menjalonkan usaha di bidang joso
(kecunli josa di bidong hokuem dan perpojokan).

Sup

port

Men-Haorordous

Horordous

o deveioprent

typically

=




Produk dan Layanan

Producte and Services

Kowasan Industri

Industrial Estote

Kota Beltomas menghodirkan soloh sotu kownsan industn) terbesor di-sepanjang joion tol Jokarta-Cikampek,
yana manempati inhan selditar 2300 hebtar atou sekitar £956 dorl total orea pangembangannyo.
Kota Deltamas merowarikan dua konsep pengembangan kawasan industH.

Konsep pengembangon yong pertamo, Gresmiahd Botmvio, menempoti lohon area indestri seluas £100 hektor
yong dirancong khuses untuk industri ringon don seluruhnyg teloh ditempoti.

Groanlond internationo) Industriod Cantar (GIC), kon=ep pofgembongan area indusori yong kedua, menempot
lohon =slvos sekitor 2 200 hektor dan dilengkapi depgaon fusiitos dan infrostrktur kelos dunio

Sginng pesotnyo pertumbuhan sektor Disnis digitol di Indonesio. Koto Deltomos toloh mamperkendalion
zona industriaol bary dolom kowoson GUIC guna memenuhl permintoon dorl industn don centor yang terus
maningkat. Aree khusus ini menghadirkan barbagei fasilitas bertaraf internasional, saperti daye listrik yang
premium, opsi konekovitos yang congaih sarta infrostrulaur keamanan yong terboil sefiinggo menjodi pilihan
menarik bagi banyak tenont digital terkemuka kalas dunio yong mencar ngkungon yona mendukung kegmm
opargsional mersla.

Koto Doltamos features ona of the larpest Industriol estotes along the Jokorin-Cllampel (oll rebd, occugying
gpprosimotely 2 200 hectores, ocooumting for opprocmaiatly 6% of s total development orea
Kora Deltamos. presants two development concaps for its industriol sstotes

Ot Tivst devgioprment concest, Greanland Botovio, ooouples 100 hectores of mdusinicl orao designad piimeray
for Bght industry and has ochioved Tull occupancy.

Grzanland International Ingustrial Center (GHC), 'the secand indostmal estote developmant concapt, spanc
ovsy 1300 hectores amrd 15 equipped with world-clnss infrostmucturs and foclines

In respanseto the rapid growth of the digitol business sector in iIndorasio, Koto Deltomors hot introduced o raw
Indwstriod zone within GIIC to coter to the surging demond from the doto center industry. This dedicored grea
featurst Intermational-standard amenitles sich o= robust electicky siipply. odvanced connactidty opthons,
Ond SUPEIor SECUTILY INTrostrucion - making iton gitmctive choice for mony workdoinss digitol Tepanis seeking
o contudive emdironmsent for thelr operotions

Kowaosaon Komersial
Commercial Estote

Kowasan komersiol menempati |:ﬂ'hl]r1. dengan luas bruto labih dori 650 hekior Kawosan komersiol ¥oto
Deltomaos terdir dari tiga kategor area komersiol )

1 Pusot Komersiol, yang dironcang vntuk kebutvhaon kloster ruko, pusat perbelanjoon, hotel & opartemen
dan pengembangan zona komersial lninnya.

L Pusot Pendidilan, yong khuses diololkosikon entulk embogo pendidiian don pembelajoran:

3. Kawoson Komersiol, dengan lokost strotegis dekat dengon Pusot Pemerintahan Kebupaoten Bakosi

The comemrcal grec ofrupioz o totol gross oredg oeacesding 650 hectoroe The commemarcal ectnto of Kotg

Deiftomas comprises of thies cotegonies of commorciaol oreos:

1 Commencial Cemer, desgned (o oocommadais shop house cistors, shopping maolls hotais & services!
apartmenty and sther commerciol rono devalopmants.

4 Education Center, ciosively designoted Tor educational and sarming Insomutions.

1 Commertiol Area, strotegim(ly situoted near the Babosi Regency Govarmiment Cantar

T Pirmsiahs L T | 7= Annks Repors
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Kawasan Hunian
Kesidential Estate

Kowiasan, human ditujukan untuk 'quangun I'I'lEﬂ-Eﬂg-L‘ll‘f hinoga mher:lguh Otos yang mencari twmian dalam
imghkungan hijou dengan fosifitos kelos premium di Gmor koto Jakarta, Kmaasan hunion komi teiah terintagrosic
dengaon kompieks industri dop komersiol. Lebih dori 350 helktar fghon dinlolkasikan untol pepgembangon
klnster humion. Podao Wlaster hunion dilenghkopi dengan fosilitos oloiwogo dan rekreasi, loyonan keomanan 24
iam. serta pangeioioon kowoson terbaik, sehinoga menjodi piihan vtama’ poro colon penohuni.

Tha residential ectnte toegets tha middis to middie_high intome segmant in search of residdantial hodises within
a ' gresn _environTeEant. with top-notch amenities in the sostermn region of Jolmrto Oor mesidentiol greas are
smamisssly integmitad with the indusral ond commeral complaxes. Over 350 haotoies of land = allocotod for
tha -EID'EID‘;IITEF['I[ of Tesidentiol clustars.: All residentiol custers fedture sport and reoreational Toclitins round-
sk secumity =evice=, and best-incloss e=tote monogemnent, muking it @ prime choioe for prospesive
homenwnars.

Le Premier Hotel mamiliid 76 komar, dengon lokosl sorotegis delmt dengon Pusat Pemarintahban Kabupaten
Beknosi dan kowasan industri GIIC. Derigon luas sekitar 11 hektar, Le Premisr menghadirkon fosliitos terbalk di
keigsnyo untuk kenyomanon pong pelongoan, Termosuk reang periamuan yang luas, orea bermain anak, kokam
renanig, sauno, fosilitos kebimgoron, loyanan ontor- jemput, serto star hotel yong fosih berbaohaso Jepang.

Le Fremigs Hotdl hos 74 rooms, stroteqiomlly postmnsd i clese proxamity o the Belesl Regancy Govermemieat
Coenter and tha GIC industrind area. Covering an aren of approdimotoly 1.1 hectares, Le Premier offers (op-
rETLCh omenites o snmre the UTmnst aEmort OF 1= glesis, IO Sponcs mesting roomss. poyground, o
swimming pool sauna. fithess fociltlss. shuttle services, md o teom of Joponaese speaking bhotel staff Tor the
convemnence of fJopanese-speaking guasts

Property Sewa

Rentcl Serviges

Purodeito Lestari mengepetasikan 15 unit pabrik sewo di kawoson industri Perssroan [ugo menyewokan
gedung-gedung untuk akthvitas komersial lainnya. Unit-unit propert sewo ini menjodi-sumber pendopatan
berulang bogi Perserman.

Purodeito Lesinn opemies 15 umts of entnl focindies within the indincdol omo. The Company giso |eosas
bulictings for ather commeninl ootiides. Thess mniml roperiss serve os munss of recuming moome for tha
Camplrsy.
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Wilayah Operasional
Operational Coverage

T Pormeetn | savyr Tl (DALY berypares ) wisyes Chareeg Fusss, [Usoporen Seenl. Jeey B,
PT Pursdsins | ssorr Thi (DMAS) cpermtes in the Central Cikaramiy or=n. Belrml Begericy, Wess o
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Struktur Organisasi
Organizational Structure

Rapat Umum Pemegang Saham

Ganarml Meating of Sharsholdars

Erreers Do WA il
o sk




Komite Audit

Aqdst Committae
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Keanggotaan Asosiasi [9% <]

Association Membership

Syl . = hmhunﬂ“ll“m
- .-'. Thr. = . LEE ' - ' -
As=pniotion Adddress The Company’s Stotus n the:
Association

Himpumian Kowasan Industri (HKLD  Gedung Krokaotoe Steallr & Anggoto
Indonesion Irdustriol Estates M. Jend Gator Subrotg Kav. 56 Fembor
Fs=eiation Jolorta Selotan - DK Jakorto

Telp: +6E21 FEXs
Asccinsi Ematen indonesia (AETY Gedung Permaoto Kemingon LE 20 Angooto
lindonesion Public Lsted JL Konimgon Mulio, Kov. 8C Setobwdl Memibes
Componies Assocmzmn Jokarta Seloton - DK Jakoria

Telpr +&6F71 1IEIEE0
Realestot Indon=sic DFP Realestot fndonesia Anogoto
Indnnesn Reol Estmt= Fulmn Simpreg Indah Mamber

S Tewdbu Myok Arief Mo, 98 Keboyoron Loma

Jolarin Seioton - 0K Jakormo

Telp: «423 TI7ETI06 (hunting)

Email » dppreifirahoo.coms
Asosirsi Pengusoha Indomesic Gd. Fesmato Kuningan Lt 10 Anggois

o) ' JI. Kuningan Mulio, Koy 9C Setobed] Mkerribor

(Apindo)
Thie Indonscin Ermpleys®
Azsnciatian

Joierrto Seloton - DK Jakorin
Telp-+822] - B3TB DB26

Informasi Perubahan Susunan dan Anggota

Pengurus Perseroan

" X

Infermation on Changes in the Composition and Membership of the

Company Management

Sghagaimona  keputusan. RUPS  woghun 2024,
Percoroon | melokukon  pervbohon sosunon  don
komposisl keangootogn penguris Persoroon dengan
menerima pengurduron dird bapak Harmaowan Wijaya
dori jobatannyo selokue Dirckior Perssroon, sorta
bopok Teky Molloo dan bopak Takeforni Mishikcowa
dari jobatonnyo maosing-mosing  selola | Wakil
Presiden Komisgric ontuk kemuodion mengongkot
ibu Monik Willom menjadi Direktur Percarfoon sarta
mengonakat bopak Hermowan Wijaya dan bopok
Masayashi Hirose manjod] Waokil Proziden Komisariz

Lapamn Tammmm, =05 | PT P insdshe Lass Tha

Az pertha recolution of tha GMS in 2028, tha Company.
maode changes to the composition and memberchip
of = monogement by arcepting the rosignotion of
Mr. Hermaowan Wikoyn froim his position as Director
of the Company. o5 wall ot the resignaton 'of Me
Tely Moiloa and Mr- Tokefumi Mishilkowa from their
respective positions of Vice President Comimiissionors.
Tha Company thon appainted Mrs. Monik Wiliom oso
Director, ond appomted Mre Hammowon Wijayo and Mre
Maozayoshi Hirose o Vice Prosident Commiscioneic



Profil Dewan Komisaris

Profile of the Board of C¢

B 7=

Runghap Jabatan
Feopithims

Wapunriikon Sohom
Shru Trerarhip

Hubungan Afilioai

IMMissioners

Muktar Widjajo

Prazlden Kamisoric
Premisi P it s
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Demografi Karyawan

Hinoga akhir tahun 2024, jumiah koryawan Parceroan
don arok usaohonya mencapal S04 orong koryowuan,
mengalami  peningkoton dibondingkan  jumnlah
karvowan tahun schalumnya yang =cbonyok 492
arang koryowan.
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Jumlah Pegawai Berdasarkan Jenis Kelamin ©%c3
Mumber of Employees bozed on Gender

Tedeed hoarmls "'-.l:| md BerSoecries 2 W barmdia

Tohle of the Number of Employess bosed an Gender

Partumbuhan
Janis (Penurunan)
' COrasy o %
Poopin Peciple

Fna 472 B2 ] & B 2
Mels
Wanito w2 1% BB 18 i 5
Femgte
Jumizh 50 100 &82 00 1 2
Totad

Jumlah Pegawai Berdasarkan Level Jabatagn 12#c3
Number of Employees based on Position Lavel

el Fermsh Py B == | rved Juars

Tatie af the Numbes of E—mpdn'rE-Emsea an Fosiion L=l

Ga
o
Wepaio Dhvisl 3 1] 3 3 4] 3 o +]
Eiwision Haod
Monajer AF n o A5 el 55 3 ]
Eonnges
Stof Uy [E) ral 33 72 205 9 &
ST
Hon Siof 3 7 brli] 24 ! 220 o (1]
I B2cefF
Jumich £12 92 EO4 [1:21 Ea 452 12 12
Total
Jumlah Pegawai Berdasarkan Status Kepagawaian B& =%
Mumber of Employees bazed on Employment Status
Tedrpd po=—lols [ =3 et = Sroron ispagseris
Tab of tha Hur':bE- ::I' Efrmh;ae; birsed i Emeplopment Siohes
Status
Kapegowaian %
St L
Waorpowan Tatap 303 81 384 m a0 ko) | 2] (2
Permanent
Employses
Karypmwan Tidok 109 n {F[1] 73 B W " ™
Tetop
Mon Parmanaat
Errpdoysss
Jumioh ATZ Vi 504 AOA Ba &2 hr z

Tots
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Jumlah Pegawai Berdasarkan E'e_ntnng Usia

Tolile ol the Numbsr of Emplare=s e on Ag= Rarme
Rentmng Usia
Ane Ronga
= 20 tahun Bb 0 (4}

« 30 ymiErs ol

Pertumbuhan (Penurunan}
ncrease {Decreqaon)

30-50 tobwiry 320 312 B
3050 years old
z 50 -toiam B " a8

= 50 pesprs pled

Jamlah S0& 492 12
Tatal

Jumlah Pegawai Berdasarkan Tingkat Pendidikan

Toble of the Mumbier of Emplovess bossd on Educuton Leve

Tingkat Pandidilkon

. Pertumbuban (Peanurunan)
Educaton Laved '

Increass {Decreass)
Stz 2 2 u 0

Mastar's Degres

Strotn 1 158 152 5
Py bamiew s g

SITA " = =

e
LR S

SLyELTP L] 58 Lol

Elemianioryunder High School

Jurmilah 504 K92 12

Totml
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Struktur dan Komposisi Pemegang Saham
Structure and Composition of Shareholders

Srami 15.00%

Keterangan
Descrigtion
:Mopemikon Langsung = = = = = = = = + Woparnilikon Tidok Longeung =777777 757+ 101012452 - Barumaboan Yenture Barsoma -
Emwct Dwenarship et Chverrarshes Mg Marire E.—.n::a.v
*Az an Appointed Contralier
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Komposisi Pemegang Saham
::,'JFT"E[}L=5i?,i:_1r“E of Shareholders

1 Jawpsawi 1024 T Desmniter 2024
Sy 1. NYIL Dheremrrites 31 AL
Ne S Hieriinnd

(R i)

1 PT Samber FEEOAFTEI00 1TEOBTT 5722 IFEORTTRI0O0 ITRGETT
Arusmiudis

2 Soix TEEFSIE00 120495 IED0 11049527 E00 1204953
Corporotion

3 Masyorokat ‘ASIEN 00 a535E 1772 BEI0ETI00 B53.061
Puhlic

Jumiah ARIPRLTILADD. £819.8T1 100,00 ABIFEIILIOD £ B98N

Teanl

Rincian Pemegang Saham dan

Persentase Kepemilikan
Details of Shareholders and Ownership Percentage

e Dpvppesy Sl fon Porssrm=es Hepeesitenm
Dwtizis of Shaorehojders and Dwissship Peenioos

1 donoori 2024
Jomwmory 1, HEM

Pemegang Saham yang Memiliki 5% otou Lebil Sabam
Sherebwldears Owning 5E or Mers of Shores

1 PTSumber HA0STIEI00 oiab FAOBTTERO0
Arvsmulio
?  Sojitz Corporation 12. D4R SIT B0 00 12 LG ETFE00

ﬂnmﬂrﬂﬂﬁmmnmmmﬂmﬂlm
Mumbersof the foord of Dirsctors ond Boord of Commissionsss Owning Shores

1 Dewaon Momisoris = = =
Eoard of
Conurdssiones

Misicear Widjoja 45004200 009 &4 004900

2 Dirslesi - - -
Boarm of DeeciEs

Kslsmpok Pemegang Saham Mosyorokat yang Memilild Kurong Dari 5% Saham
Group of Pubie Eﬂdﬁhh!b.mi.ﬁ Thim 53 of Shor=s

1 Masyarokat BA95 804,200 wEI 8495806 200
Pubilic

Ttz £8,198,1T1.900 100,00 SRIPRITINC0

-
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Kepemilikan Saham Berdasarkan Klasifikasi

Ll Maie o 75 . e "
2hare Ownership based on

Sharsholders

Pemegong Soham Damestik
Dewresitic Sharaholders

Lemboga ndonesig

Indhommsion InsTotion.

Bodon Usoha Tetop Khusus Non Tax
MHon-tox Specim] Business nstimytinn

Broker
Broke

Asuransi {MFWF}
Iresrmngs (Tox D)

Fel=odano

Ml Fonds

Daona Pensmm

Pen=ion Funds

Perusohaon Terbotos (MPWP)
Limited Linbilsy Cotmanies (Tax X))
Yoyosan (NFWP)

Foumdiation {Tax 109

i .

Cooperoinn

Perorongon Lokl
4 ool Indnviduais

Fecorongon Asng KITAS (NPWF)
Furaign Indnddun) KITAS (Tos 1)

Jumtal Permegang Satam Domestilk
Mumber of Domasti Shoretmiders

Pemegong Soham Asing
Foreign hmmaholders

Lembogo Asma

Fureign Instiurtong

Fo=ign indnddemis

Jumilah Pemegang Saham Asing
Terter Formign Shornhelders

Total Pemegang Saham
Totol Sharshniders

=N o5
slassification
Total investors Number of Shores Share gn:mrshm
3 853977400 o
B B e
- 509 TEL300 Q.44
e IrAT2504 nes
8 19102700 004
48 Z7BZLO0L500 T2
3 4375400 L
- oo 2,0001
a1 L3IB3 AT 500 809
P 14,034.200 G
&TF07 33343860438 £
8 14.845.508.942 30,80
100 8741500 ez
e 14.856.270.442 i
47554 seavBTLIO0 100,00
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Informasi Mengenai Pemegang Saham Utama

dan Pengendali

Information on Major and Controlling Shareholders

Pemogong sohom mayoritos Peruschoan adalah
FT Somber Amvsmulio dengan jumlah soham
sebanyok 5728%. Sedongkon kepemilikan alkhir dan
pengendalion dipegang oleh Margoretha Notolia
Wid:iaja.

Thae mojority shareholder: of the Compony i= PT
Sumber Arvamulio, owning 5738% of tha sharec
Magnwhite ultimate awnership ond control are held
by Morgoretho Notalio Widjajo.

Kronologi Penerbitan dan/atau Pencatatan Saham

Chronology of Share Issuance and/
Urgion Tanggal

Pendirion Persercan 12 Novernber 1003
Incorpomtion of the Company Marvemibar 12 1959
Fanorwaran umierm saham perdona poda
Bursa Efzk Indenesio dengon harga
nomingt RE100— per soham dan harga )
penawaran Bpi0 - per sshom. 29 Mei 2015
Inikad paebiic oftering of shaom= gt the Mgy 29, 2075

ledanesin Stock Exshange with ths
nuymngl grice of Bplid per shars and
the gifanng price of Hplid par share

or Listing

- Number of lssued and
Minmiber of Shares " P =

= £3.378:300.000

48100 A8 RETITIOD

Kronologi Penerbitan dan/atau

Pencatatan Efek Lainnya

Chronology of Issuance and/ or Listing of Other Securities

Sompail depgan abkthic tohun 2024, tidok terdapot
informasi terkoit informasi pencotaton efek kainma,
hal ini dikorenakon Persercan tidok menerbition
obligad, sukuk dan oblioos] konvarsi

Lapamn Tammmm. =05 | TP inatehs Lass Tha

Asof the end of 2024, theto isnd Information regording
thi listing of othoer securities osthe Compony hat not
is<ued bonds, sulbul, or corvertible bonds.




Struktur Grup Perusahaan

Cé oy A Al Pamie=mu D
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Lembaga dan/atau Profesi Penunjang
supporting Institutions and/ or Professions

AANTORE ANTOIT M FLUSS R
PURELIC ACCOLINTANT OFFRCE

Homa KAF

Ham= of Fublic Accountont

OHfica

Akuntuan Pubi

Abgrraot
Adilre==

Jasa yiing diberiian
Savies Offarag
Biaya (Rp)
Fes{Rp)

Baricda P
Asmgnment Fored

[T
EXCHANGE

Hams=

Algmat
Asdrdres=

WTTARTS
HNOTARY

Moma

Mom=
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Mirmaoti Sers idris

Bensdictus Yulionds

intitond Tower Lantai 7

JdU Jendeml Sudirman Kos 32
Jokorra 10320, Indonesio
Talp - «4221 57081

Huhkuhm oudit oty hpnmnhmmmgnn Perseroan yang bm‘ni‘hirpu'dn mggd":“! I;}esunhu'

20326

Comaiect ey ausdit o thie Compoany s Tinoncinl seatemants Tor the peor snded Derembuer 31 2004

530.000.000

Periode Ke-3
7 Pericd

Eursa Efek Indonesio

Indon=sign Steck Eschongs

indonesia Stock Exchange Building st Tower. &th Floor
AL Jarsd. Sudirman Ko, 52-53

Johinria Selaton THW, indenesio

Tefp : #4221 150515

Emai : contoctrentes fed oo id

Edsy Mio, 5.H

Ji Temaor No- 25
Jakorta Pusaot 19350
Telp : #6223 TS7129 - +8271 ITITER2E ; +4AEN FTTE

Jzso Notors
Moty Saryices

H5.0040.000

2024



Josay yang ditreriimn
Seryices Ufferad
Binya (R

Pernode Penuwgosan

Azsignmens Perind

CUSTODNAM CEMTRAL SERVICE

Moma
Mame

Algrmat
Addres

Josg yang diberfmn
Services Offered

Barya (Rp)

F= (Hp)

Periods Penwgasan

Azseprenens Perind

PT Smartama Gunito

Gedung Menara Tekno Lot 7

JL H. Fochrudm Noe. 19

Jabkrtn Pusot 10350, indoneasia
Tulp » +4201 3927332

Email : helpdesk] 2=inortoma.co.d
Jasa Administrosi Efsk

Szownnes Admirnstrotan Seryces

TLERE?

26

FT Kustodion Sentrol Efel indonese

Indznesio Stk Exchange Buiding 1st Tower, Sth Floor
JL tend. Sudirman Koy, 52-53

Jokorta Seiotan 1A%, ndonzsi

Telp = +55 T SR80S

Email » kelpdeckimtmelcoid

Josa Aksi Korporosi

Corpome Action Serices

10:000.000

3G
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Informasi Website Perusahaan
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Website PT Purcdelta Lestori Thk beralamat di wwiw.
deitornas.id. yvong tersoji dalom tign bahasa yaitu
bohosa indonesio. bohosa [nggris, don bahasa lepang
diserini sistem navigas untuk memuodohkaon  paro
pemongku kBpentingan dolom mencari  Informasi.
Website sonontioso diporbohorul secaro  periodil
ssbogoi bantuk kemrbukoan informasi di Perceroan
don pemenubhan Peroturon Otoritas Josa Ksuangan
Me: B/POJK. 042015 tentang Situs Web Perusahaon
Publik don Ermiten.

Dengan rorsadianya website Perusahoon sebaogai
sorang keterbukoon informmas! tentong Perseroan,
dihoropkan akon  meningkothon  Keparcoyaan
masyarokat luoas serta tentunya Pemegang Saham.
Melalui situs web torssbut, selurvh  pemonghku
kepentingan dopat memperoleh informosi mengenal:

Informesi
Informotion

Sefroh Perusohoon
Compoey Hstory

Toto Kelolo Pesusaohaon

Corposmis Gowernimno:s

Informasi Ropot Umum Pemegaong Sahaom (RUPS)
Infprmaodon on the Genesgl Mestmg of Gharehoidess (G5}

Loporan Ksyangan

Finaucinl Report

Laporan Tahunan dom ¥eberlanjuton
Anruwl ond Sustmrdhility Fesoet
Frofd Dewon Koemisars don Birslsi

Frofile of the Boord nf Commissionses and Bosand of
Dir=ciors

Fiogom Devwon Komesors, Direles. Komite don Uinit Audit
Intermal

Chorers of the Board of Commisioner= Boomd of
rerrors, Comminz==. arxd fme=mnl Audi Unit

Tongoung Joweb Sosiol Perusahoan
Corpornte Social Respomrsindity
Berim don Acom

Hows and ety

Peparon Poblik
Pubér Eaposmmre

The websito of PT Purodeito Lestori Thk i locoted
ot www. deltomareid owdiloble in threo longoones
Indanesion, Englich ond Joponece with d novigation
system designed to foclltote stokeholders in
ocoessing  informotion. The website i© reguioriy
updoted as part of the Company’s commitinent 1o
information romspafency ond in complionce with
the Fimoncial Sérvices Avthority Regulotion No. 87
POUKOLIDNS regording the Webcio of Public
Compaonies arad lesisas

With the ovallobifity of the Compony's website
gz ‘o platform for information tronsporancy, it s
expocted 1o 2nhonce public trust. oz well o= that of
Sharaholdors. Through the wobsite all stokoholdois
con ocoess informotion regording:

Uink Situs Web DMAS
DBMAS Webeitie Lirik

htipajdeitaomasid/Seinmb-snghot)
hitpw/fdettomas id tote-kelola-parusohoon /
httpafdettomas id hubungan-mvestorf #RLUPS
hittosfdeitomas i/ hubungan-nvestor #oporon-kesangon
hiopss/fdettomas id fubungan-investon #aporon-tohunon

hopafdettomas id hubongan-nveston #oto-kelolo-
penesahoan

htipsfdeftomas s Toengoung-pwab-sesigl/

tpsfdeltoma=idberfto-ooomy

htipajdeitomasid,/ hubrngan-investor #presentasi-
perz=akoan

Lo Fatnmmm 55 | T Pl L T



Program Pendidikan dan Pelatihan Manajemen

Management Education and Training Programs

Pendidikan dan/atau Pelatihan Dewan Komisaris
Board of Commissioners’ Education and/or Training
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Pendidikan dan/otou Pelatihan Direksi

Board of Directars’ Education end/or Training

Homa

bl
Hongiy
Iaffry
Honturng

it

Confamnenfemra

—Cuiltfvating Strotagpe Portnarship in
ﬂm'ﬁdﬂuﬁgl:n‘ Erwironment
.
nmnﬂ ﬁm'lﬁtry

EMF - En'mendgq:anm
City Dosign

AP~ Cirdving Grganinrional
Trancfammtion thmogh Colinborotive
Lesarfernhip in this Bumine= Eroe

e

EMP - Shorad Laodershug: Leson Laemad
iy fantsirmotve od Fanover Inclectry

EMF - Arcolerotmg Grewth through
Collaborntiew Spmrgy

FSE - Limocking Visitor Trands GRAS 2008
kS ﬂ-n—-wn.hngﬂ

EMF - [iriwing Cepeneorand
rmmwn
[sodership in the Bemines Sonnatam

tiom Fanpembangss Progak Korbon di
Indonacs

Thm s of Fresirm fctory omd § g
.l.q-n:.n the [y lnprewrr of Carbion
Pyt in bedomareis

fﬁ.ﬁ-mmﬁrﬁ
st Tmin Incubator: Emission Waportamg

Wﬂwﬁwﬂm
i ntzamdineg the imporeon of
Ko by

Pendidikan dan/atau Pelatihan Kemite Audit

Audit Committze Education and/er Training

Lapamn Tammmm, =05 | PT P insdshe Lass Tha

Fooomaol E11
M - _Segrrans
Monnth - B

FProomaol E11—
ktosiiiz _lonon

MDI - Jodijona
Froumal EL] -
Fhocom Aailo
SMLCSM

Prosmel E11 -

h.mlnrlll.nﬁ'nr

Dok
T4 Al 2026
Al 4 3028
24 Juli 2024
duitie B FEVT
T3 Apumtors M1
Maigast: 23, 700

15 Nowwmbor 3054
Mol 15, FEL

24 Axril 2T
P

I b 2008
il 2 XM

B Septamber I0TR
Soptambse T1 7006

1% Soptember 2004
gty TR, 2R

A5 Nowembor 2034
R TS, 2034

Saptarmimer M FOIL

0209 Clibar 2014
Chctobior 08-0V, HEL

O Mcvambar 200
oy by {9, 5L

Db

7 Saptmmbie- 103
St busr TF. FI

W Movamber J014
Sk 4L, 2L

OF Jhund J00L
Jans OF, HI74

W Nowarmibiar 2074
Nowsrnbor T, 2008

S
Pl

GoRe
ﬂﬂh; [
e

Cholro Ve
B 'Livoengn = Tha

" Grugn Office
Fori ¢

Ciffeca BSD
Cley

" G Office
Forin 7 -

oo Yo

Iun.rr; Wabinar



Pendidikon don/otou Pelatihan Unit Audit Internal

Internal Audit Unit Education and/or Training

hlorne

ot ian

fuflimfimynh  Matuo
Clninparnos

Masnys Pufctiiion/ Wistkshop/iConfarsni/

Sarrs v Trontrursgtorkshopu sl srare.

ST

it i Ko tho New Globad Irternaf Audit

Sy

Towvr bl sty highfighes of the neer Cictaf
fntarmod Audit Samdords

reLpon

How T Becomisl & Strategic Adwisorin oo

frrtmrrusd Ainfe Rnls

Iklti_ﬂnhnr;fﬂ:‘lnmlﬁm

How TemmAfoter mmmmmﬁ-
st

rrv 114

S

CAF Taik - intemal. Audic Tresformation

Tozrmrsrte l'..i-'Fn-l.rn

Sringmg foris to che nzk oEie rETEmests

Cranurmfve M for i vl intemel codting

Diemeyrignees Stondier Audit Intersial Tarking
De—mramtrtien of thi Lot fotsoml Sedit

S

E5G and the mie of Intamof daidit — a pamsal

eiEnumio

Thea 2008 wmﬂﬁ_”’-—ﬂﬁ:

Seraras

SIEN ACKA Reginnod Canfarencs

frmpocriul Comenunicoton Sz Offfne
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Gy Plaze.
Woltars ilhwar 18 Somoord 1034 Cnling
Jormmwy 18, 124
A, okl 24 Jarwrmi MEZL Corbine
ey 2, 700
|1 rdomemg 30 S Kk Onding
Jomsocy 20, M0
Wiohturs ilhewvar 20 Fobmasn 303 Cnling
Falwpry 2, M
A Sobal 2 Fabruar: 2008 Onéne
Febroory J1 20N
Fabrumry I7, 711
Falevnry T, XL
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99 Kota Deltamas senantiasa mengembangkan
infrastruletur kelas dunia yang mendukung
self-sustained integrated township
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99 Kota Deltamas continually develops
worldclass infrastructure to support
a self-sustained integrated township
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Analisis Kondisi Perekonomian

Global dan Nasional

Fertumbohon ckonomi  global  tahon
2024 oleh  Internot/onal Monetary Fund
(IMF) diperigrokon masih lemaoh, honyo
sshecar 3.2%, sodangkan Word Bonk
memprediksi parekonomian giobal
hanya tombuoh 2.6%. lebih rendah dari
kinerja perslkonomion global 2023 Hal
ini manunjukkon bahwo ekohomi giobal
masih’ menghodapi  tantongon yong
signifikon. Pertemuon  Tahunan  ontarg
Dana Moneter Ihtermasicnal (IMF) dan
Grup Bonk Dunia (WBG) poda Oktober
2024 juga membohas  isu-isy sootegis
seperti perubaban lkim, rAsiko ekonomi,
dan stabilitos geapoditi. KonTiik geopolitil
yang <emakin intens, angla inflosi yong
masih’ cukup tingol yang manyebablan
peningiioton. tingkot suky bunoo serta
vilotilitose posor kevongaon  dunia,
sslurshnya menjodl iongar viama
yang dihodaopl akonomi giobal sepanjang
tmhun 2025, Kondisl torssbur ssmakin
diperberot dengan bedlanjutnye parong
dogang antora Amerika Sorikat. Eropo
dan Tiongkok, =ehingoa perekohomian
Tiengkok mengalami perciambatan. Hal in
mempangaruhl pershonamion di negoro-
magara yang memilld hubenoon dogang
denoan Tiongkaol, termosuk Indonecia

Foda akhir tahun Bank Sentral Amariko
Serikot (AS) The Fedorol Resarve (The
Fed) memberikan respon positit guna
mendohgkrake  perekonomian global
dengan mengombil  kobijokan  untuk
memangkos suku bunoo ccuan sobesar
50 basis poin (bps), sehingoo suku bunga
barodo di kisoraon 475-5%. Namuon, hal
tersebit  belum  membsarikon  dompak
signifikan =slgin kareno ponurunon suko
bunga yang relatit kecil, hal tersebut
juga dilokukan menjelong akhir tohun.

T PurTRbD L= ThE | R Repors



Analisis Kon
Analvsis of the Nat onal Economi

Perckonomion Indonesio tahun 202& masih tumbuh
cukup =olid kendoti sedikit melombat dibondinokan
tahun sebolovmnyrn. Berdosorkon dota Bodon Pusot
Staotistik (BFS), ekonomi Indoresia tumbuh sebazor
5019, sedikit lebih rendoh daorl tohun sebalumnya
5.05%.

Pertumbuhan skonomi Indonecia Utomanya
ditoniong oleh ksnsumsi rumah tonggo yang masih
terjooa tumboh di &83% daori <isi pergeluaron dan
saktor menufolkiur tumbuh §.68% dari sisi produksi.
Di =eponjong taohun, nllai ekspor Indonesia mancapai
USD 286470 miliar dari tahen ssbelumnyo sebazor
UsD 25877 milior Hal tersebut membuat neroca
perdaogangon. Indonesia tohun 202& membukokan
surplus sebesor USD 31,04 millior.

disi Perekonomian Nasional

Indonecio’s economy in 2024 remains colid. ofthough
it has shahty slowed down compored to the provioos
year According to dota from the Central Stotistics
Angoncy (BPS) Indonesia’s ecoromy grow by 5.019%.
shightly lower than the provious vears growth of
5059

The growth of Indonocio’s economy & primarily

supported by housohold consimption.  ‘which

continues to grow ot 4815 from the exponditure
side, ond the monufoctoring =octor, which grow
£ 646% fromthe producton sida. Throughout the vear,
Indonesin’s axport walea eoched USD 264 70 billion.
an increase frown USD 25877 billion In the provioos
yoar: This hos resulted in @ trede surplos for indonesio
i 2024, amourting 1o USD 370 biflion.

Tingkat inflosl nosional jugo daopaot dijogo pada level
yang rendah, yoitu 1579, cehingge tidok terjodi
gejolok bararti di tingkat masyarckat. Haol ini tok lepas
daori peron permerintah don Bank [ndonesia’ melalut
penarapan kebijakon moneter dan Tiskal yang tepat.

Momun demikion, daya beli masyarokat mengalami
tren penurunon ditandol dengon deflosi sslomo 5
bulan berturut-turut podo poriods Mel-September
2025 Hal tersobut ditengoral mervpakon dompak
dori penurunan jumiah tenooa kerjo kekos menengoh
akibot Pemutusaon Hubungan Kerjo (PHIK) di barbagai
sektor induskri Sebogal implikasingn, - mosyarmkot
canderung menahon konsumsi koreno motif berjooo-
joga untuk menghindari ketidokpostian yang timbul
dori geinlok goopofitik, sosial, maupin ekonoml soot
ini.

Lo Tatnmmm, s | T P iaEts b Lass Thi

The notional inflotion rote was alsa mointomed ot o
o lewal of 1579 proventing significont disturbonces
ot the oociotol level This ochisvoment = due to
the role of the atvernment ond Bonk indonesio
in implementing appropricto monatory and  Gscal
paoliciss

Howower, public purchosing power hos cshown o
deciining trend, marked by defintion for 5 consocutive
manths from May to Sapromber 2024, This |= bofiovad
to be a rezult of o decrooss in the middle coss dun
to loyoiis (FHK) ocross various industriol sectore
Ax o conscQuence. peopla tend o hold bock on
ConsATpLon Ot a precautionory measure 1o avoid
uncertointips arising from tho ourment geopolitical.
orial, and efanocmic turbulence
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Tinjauan Operasi per Segmen Usaha
Operations Review by Business Segment

Persorpan manyojikon loporan pambahasan tinjavan
operasi per segmen vsaha dolam Laporan Tahunan ini
sesugl pambogion segmen dalom Laporan Kouongan
Percorpan terkoit cogmen operosl. Pelapomn segrnen
opergsl  podo loporon keuangon Perseroon yono
digudit oleh Mirawoti Sensi ldris  dikelompokian
menjodi tign segmen yaitu segmen properti. hotel
dan segmen kgin-tain.

Pencapaoian 2024

Foda wmhun 2024, =ogmen. groperti memberiikan
kontribusi terbesor dolom pendopotan penjualan
porusohoon  yoits  sebesor 99.21%  dori | total
pendaopatan usoha Perseroon dengon  paricapolan
sgbesar Rp202 triliun sedongkon  segmen. hotel
memberikan kontribusi =ssbanyakt O.79%: dengan
pendapatan Rplé millor Keduo segmen  tersobut
mengalami  peningkoton ' mosing-masing  sebesor
571% don 1.25%. Secoro total. pandopatan usoha
Persorpan tohun 2024 meningkot 5.79% menjadi 2.03
trifiun dibondingkon dengan tohun sebalumnya yaituw
sobesar Rpl.92 wriliun.

2016524 o

Tortazl

Segmen Properti

Persorpan mengembangiian bisnic properti sebagai
zolusl bisnis donr one-stop-iving dengan menyojiikan
kenyvamanan dan kemudohon gova hidup modern. di
kowasan Kota Deltomos yong berlokasi di Cikarang.
Kaobupaton Bokasi

The Company presonts o discussion of the eporations
roviow By businoss segmont incthis Annual Baport,
n awcbrdanch with the scament breakdown in the
Compomny’s Fnonciol Stotements reloted to the
operoting segments The oparoting segment reporting
n the Companys finonciol stotements oudited by
Mirawoti Sansi ldris_ is grovped imto three ceoments,
namely proparty, hotol ond other segmants.

2024 Achisvemant=

in 2024 the proporty cegmant mode o significont
comtribotion to the componys <colas revenue,
ecrounting for 99.21% of the ool Company revenus,
echioving IDR 2,02 trillion in' total. Mognwhile. the
hatel seagment contributed 079%, generoting o
rovernue of IDR 14 billon. Both segmonts sow ah
imcrease of 5.71% and 16_25% respectively. Overall, the
Compomy’s total revenue in 2024 increacod by 5794,
reaching IDR 2.03 trillion compared s IDR 1.92 trillion
i the previous yeor.

1907578 00,38 WA eE 5N

13.893 072 2358 635

1071433 100,00 E 579
Property Segment

The Compoany dovelops itx property business a5 0
business- colution ‘and onestop-living by offering
cosmfort and the corvenience of o mbodern lifestyia in
the Koto Deltamac grea. lecated in Cikorong, Bakasi.
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Kowasan hunion Kota Deltamos teretak di
antaora kawason kormersial don industri, sehinggo

menoworken kenyamonon ' aksets  bogl semba
kebutuhan  kelvarge seperdi  sekolah pusat
perbelonjocn, hotel perkantoran dan  tempot

kerjo, ataupun rumaoh =okit. Dibongun dolam 19
klaster rurmah hunian, area hunian inl ditujukan bogi
koncsumen menengoh ke ofos yong mencari hunian
dengan lingkungan yang hijav don fosifitbs terbaik
di bogion timur koto Jokorio. Kowgz=on hunlan ini
menoworken berbogal pilihan desain rumah topak
dengon bebaerapa pllihan harga.

Tiga aster hunian, klaster Nerayo Pork, Woodchestar,
don de Sivo recedenice, mendhadirkan honion yang
dironcang dengan bailk. berlokaosi di lingkengan yang
hijou dan kemodahan aksos ke berbaoai Tosilitas.

€O nt oo o averything ¢

g malls, hot

working ploces, or hotpitalse. Bultt with

such oy cchoalks hoppd

clustore these housing aroos torga

o offlvont cioce ceaking for reésidontiol houses in o

green snviconment with first cioss amenities in the

ria. The rosidential arsn offors

1of lendad houss

tarn pare of

an options

Thieo

Windc

Fari, the

eoidanica, procont

tesdontinl  dustars Maraya

tof clustors. and da Silva T

Klaster Noroyo Pork menghadirkon produk properti
hunign dengan menawoTkon gaya modern minimalis,
lokosi strotegiz di kowasan "segitiocn emos Kota
Delmmas, berdekoton dengan leowosan  irdustn
GlC, kowoson komersial dan Pusot Pemerintahon
Kabupatan Beka=i. Noroyo Pork menawarkon pifihan
rurnah, dengan menghodirkon. lokosi yang amon,
nyaman dan modern emtuk tinggal bersaoma keluarga.

Lapamn Tammm | PT Pinmtimhm L amm Tl

- proconts recidentiol propertiec

sring minimalist modarn styles, corategically

lecated in Koin Deoltomos’ goldon triohgle that e

feqaturing a sofe, comfortoble and modesmn ploce

e and raise Tormiilles
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Klgster hunion Wobdchestor menaompilkon konsep
desgin bergoyo modern menowarkan hunian yong
lapang don alami dengon sentuhon impresi yonog
glegan dan artistik. Dengan visi “Home ko Plooe of
Love Hope and Dreams”, klaster Ini dirancang dengan
membaowo lonsep romah lingkurigon dan hemot
enargi, menghodirkaon ' ruang  hijou terbuko yong
luos. Uncuk alctivites di luar ruomaoh, poro penghuni
kKlaster Woodchestar dapat memanfootkon fosiliths
lapaongon olohraga terbuko don -Tosilitos toman
barmain anok-anoic

D Silvo residence. idaster terbaru di Koto Deltamos,
meanowarkan kepada para calon pembedi dua pilihan
desgin, mosing-masing dengon design -Tosod yong
modern dan t@ato letak yang nyomon untuit leloorga.
De Silvo hybrid merghadirkan konsep goya hvbig
vang mengoobungkon desoin hunian doan co-ifving
daolam sotu bangunan.

Kawocon hunion juogo  dikembongkon  malalol
kemitroaon  strotegis dengon  pihal-pihak  lain
Kompleks huniaon Sovaesa dibongun mekalui kerjo
zama dengon Panosenic Homes darti Jepang, yong
menampilkan prodoek  honian modern  borkonsep
Smort Township. Srmart Security, Smart Home dan
Smort Community.

Himrjn g Mrypee)

Woodchostar residentiol cluster corries @ =hyfish
design concept thot axhibits - simple, spocioos and
naturol residentiol with the touch of en elegant and
artistic impression. Carrying the “Home izo Ploco of
Love Hopo and Dregrme” vision, the clustoric dosigned
with an environmentally friendly ond energy effcient
concapt, precgnting plenty of greon apon spaces For
outdoor activities Woodchestsr cluster residents con
oo to a eport outdoor Tield and o children’s ployaround
Tociiitiac

De Siva recidance. the newest cluztor in Kom
Doltamocs. presonis prospective boyers with twoe
design options, eoch with o contemporory. modarn
focode design and o cozy layoot for the fomily. De
Silva hybrid precontso hybirid-style concopt combining
residential ond co-living de<igne in o sinole property.

The recidentiol ared is olso’ developed through
strotegic portnerchips with othor porties: The
Sowoso recidenticl complex i bulit i portmarship
with Ponosonie Homes from Japon, which fsaonies
modern residentiol prodocts boced an the Smart
Township. Smort Security. Smart Homa ond Smait
Community concept

Properoy Segment Perimmance
dafem
i milliion. =F Bugioh
Desenpbion
Pendogotan usaha 2015538 1907538 108598 5N
Fesenuus
Laba kotor segmen 1LAC0TRS TRs0T B7220 6465
STt GTOsS Dt
Laba usaha TILATT 1080.077 &1340 =28
Dpergting profic
Pendogotan |ai-kin - barsih &I TET EITHE 12959 4558
Ot revenuess - net
Labo sebebom pajok 12053484 1183885 B0 T3
Profi before tmx '
Bebon pojok kinl = = = =
Currest tam sxpenses
Lobo tohon barjaion 1305184 1L1I3.8BES B1279 133

Pt for the ypor
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Pendopatan  uscho segmen  properti  meninghkot
5% dibondingkaon tohun seholumnye moenjodi
Rp2.0Z tdlivn, dengan loba kotor sejuminh Rpl4a0
trifivn. menjodikon Perseroan mendapotiéon laba
uspha sebecor Rpll4 wiliun. Loba vsoho Perceroan
maningkot 548% sshinggo lobo tahon kerjolon yang
didapat Perssroon dori scgman | properti adalah
sebesor Rp1 21 trilivn. Laba tohun begjolon meninghkot
T.23% dibandingkan tohun 2023 yaitu Rpl1.12 triliun.

Peningkotan pandopataon usoha podo  segmen
inl dikorenokon Perceroon  membokukan  segmen
proparti poda segmen penjualan | lokan  irdustr
sabasor Rpl78 trilivn 'vang berasol dori lebih dari
50% penjualon kepoda Daco Center yang dicotot
ssbogaoi pendopoton usoha di tohon 2024, Selain itu,
penjuaian lohon industri kepado perusaohaon yang
bergerak dalom bidong logistik. cromotif, dan FMCG
juga turut barkontribusi.

\
23

Umtuk memenuhi kebutuhon porm tmu don
ekspotiiot yang berkunjung ke Koto Deitomos,
Percorcon mengoperosikon. Le Premisr  Hotel
fosilitas heotal dongon 76 unit kamaor bergayo
Japang. vang torboal atos 20 unit suite, 5 unit junios
suite. 5 unit defuve executive: 12 unit dojuxe, 8 unitc
studio don 2& Uit supanor.

Hotel

Beroperasi sajok tohun 2076, Le Premier Hotel telah
menjadi oltematif vtoma di areo Cikorong don
sgkitormyn, melayani pelonggan harion moupen
pelanggan jangho porjond yang sedang malokukan
periglonan bisnis otou fibtron Teriotok di pusat
komersiol, Le Premier Hotel menghodirkan unit-unitc
yang luos dengan Tasilitas TV saotelit don intermet
yang cepat. Le Premisr Hotal juga menowaorksen
berboooi fosiime wmbohon yang memanjoken
pelonggonnya, termaosuk fosilitos restoron. cauna,
solon, kolam renang. pusot kebugaron, dan tamen
bermain anak.

informas: lebih lonjut temang Le Premier Hotel

tercadia dl situs web yong borolamot  www.
lepremierdeltamas.com.

Lapamn Tammmm, =05 | PT P insdshe Lass Tha

The rovenus from the proparty seoment increased by
5.71% compornd o the provious yoar rebching IDR
2.02 triflisn, with o gross profit of IDR LA0 trillics.
resuiting in operoting profit of 1DR 114 trilllon. The
Company's oparoting profit grew by 56879 bringing
the cortent yedars profit froem the property sogrrmint
1o 10R 1.27 trillion. The profit for tha year increasod by
T.23% comparod to 2023, which was IDR 112 triflion.

Tha incregse in revenve in this segment = dua o the
Company recording property segmant intha indoectrial
land seqgmant solos amouniting to IDR .78 trillion, with
more thon 50% of the =olos mode to Dota Centerc
which 'waora recorded oz revenun in 202&. Additionally,
soles of industriol lond 1o compaonies in the logicticc
guimimetive, and FMCG sectors alsa contributed 1o
the rovenus.

Le P’remier Hotel

ROTA DELTAMAS

Hotel

To coter to tho neods of guests and expotriotoc
viziting Kota Deltamas, the Comporsy. runs La Premier
Hotel o hotel with 78 Joponosa-styin unit rooms.
Theso comiprice 20 suith onite, 5 junior siite Ondtx, 5
deluxe axocutive units 12 deluxe unite, 8 studio unite.
and 24 superior units.

I oporation since 2016, Le Promrier Hotel stands aut
oz a top choikce in Cikorang and s vicinity, serving
both short- termond lono-term customers in businecs
of leiswrp tripe. Mectied in the commerciol conter. Le
Fremior Hotel provides spofious omite equipped with
satallite TV ond high-spead intermat focifities. [t oiso
offers additionol omenitios (o pampar it CUSTomiGre
including o restovront. souna, baguty salon, swimming
pool aym contor, and playaround.

Further information oboit Le Premigr Hotal is
ovaliobie via i webcite www bpremierdoitamos.
£OmL
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Hotel Segment Performonge

Segmen hotsl berkontribusi 079% wmrhodop total
pondapatan uscho Perseroon. Poda tohun 2024,
pendaopatan usoha pode ‘segmen inl  sebosor
Ep1615 miliar dendon peningkoton sebosor 18,25%
dibandingkan tmhun sebalumnya Rpl3.8%9 miliar. Labo
usoha yong diterima segmen sebocar BpSL0 48 juta
dikurangl bebon kbin-loin  sehocor RpBAREOD  jutia
sehingga rugi tohun berjalan yang didopot Perseroan
dori segmen hotal adaloh sebesar Rp308.32 juto. Hal
imi discbabkon oleh meningkotnya occupancy di takun
2024,

Segmen Lain-Lain

Seamen ini terdirl dari kaowoson komersiol. kowasan
industri don bongunon sawa.

Kawaosan Komearsial

Kowoson kornersial Kota Deitomos terdiri dori
tigo lokasi komersial, yong  diolokosilton  untulk
pembangunan kiaster rumah toko, fosilitos pendidiikan
don kezshaton, pusot peroelanjoon, destinach uliner
dan restaron, bonk, perkantaron, sorta 2ona komeesial
lginmyo untuk memenihi kebutUhon poro pekerjo,
penghuni den pengunjung Kota Deltomas:

dalom Jutosn Bupiah

Ton rmiifige) i Waipitoy
Incrence (Decroacs)
Rp. %

2758 %BIS

WATE =23 1T 1923

&0 [E:1.04] 205 (12902,

(B4&W) BT0) i (ZA47)

(308 2735 21478 (8873

(308) @734 2426 Ea79
The hotol =egmoent contributed 079% to the

Compony’s totol rovenus  In 2024 revenus from thiz
spogmont omolnted o |DR 1615 billion, reflecting o
6.25% increéose compared to |DR 13.89 billion in the
previous year. The gporating profit for the scomont
waz DR 540 48 million, reduced by othor expencos of
IDR B59-80 milllan, fe=ulting in the loss for the year
from the hotel cegment amounting o IDR 30832
millibr.  Thic was due to by the ncrensed occupancy
2025

Other Szgments

This=ogmant consiste of cofmmaitiol estate, Industrial
estote and buildings for rent

Commercial Estate

Korn Doltomeas” commarciol arsd consistys of threc
cornmercial lecations, allocated for the dovelopment
of shop house clusters, sducotion and hoaith
focilities, mallke culingry and restouront destinotinns
banks, offices, ohd other commerciol rones. to meat
the poeds of workers, residents ond visitoes of Kota
Deltamac

T Pirmsiahs L T | 7= Annks Repors
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Kota Deoltomaos ‘meruvpakon kowg=on  yang
strotegis dan beriembang pedot, tervtama di arca
kommersininyn. Berokas di pusat kota, orea komersial
yang pertama beroda dif celdtor okses masuk Kota
Delmmas. Area komersial ini menawarkan barbogai
facilitas sopaortit
L.  Pusot perbelanjoan AEON Mall terbesar di Asia
Tenooora don sentra belonja di beiohon tmur
dori kota Jokorio yong sudah beropergsional
sajok Maret 2024

2. 1.Gaolf, driving range partaoma di Kota Deltomas
dengon Tosilitos tingol don: sudoh - beroperoci
sajak Februari 2024,

3. Le Premier Hotel okomodasi mewah untuol

wisotowan dan bisnis

& Deltomos Sport Canter, Tosiiitos olohrogo yvang
lenokop daon modem.

5. Chorong Jopanese School, institust pendidikon
yang menowarkan kurikulum Japang.

Dengaon berbogol fosilitos komersial yonrg sudoh

beroperasi, Kotao Deltomas menjodi tujuan yvang
menarik bogi wisgtowan dan masyarakat {okal.

Lap=mn Tammmm | FE P
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&roeniond Sguore. kowason komersial keduo di Kota

Deltomaos, merowarkan loiasi strotegis yong songot

prospektii bogl pengusaoha don investor. Keunggulan

lakasinya adolah:

1. Delot dengon Kowaosan industri GIIC, sahingga
mamudahkan dkses ke indostril

1 Berdekotan dengon Pucat  Pemerintahan
Kaobupaten Hekosi, sahirgoa memiliki potons:
becar bntuk menarik pengunjurig dan pelanggan.

Dengan lokast yang stroteqis ind, Greenlond. Sguare
mamiliki potonsi besar umtuk menjodi  kowasan
komersial yang berkembaong pesat dan menjodi pusot
gkonomi yang dinamis di Kota Deltamos.

Kawo<on komersial ketiga terieak di bogion timur
Kota Dettomas, teloh dikembongkan sebagai pusot
pembelojoran dan pendidikan. Berbagol fosilichs
pondidikan teloh beroperasi, antara loin:

1 ITSE (Institut Teknologi Sains Bandung)

1. K-Eduplex (Komplexs Pendidikon Korea) dengan
Jokarta (rternational Universiey (J1U)

3. SMK Ananda Mitro industri Deltomas, sskolah
vokasi yong menoworkon program pendidiikan
vang relevan dergon kebutubhan industri

Dengan adonya fosilitos pendidikan yong borioalitos
kowosoninidinoropkandapot menjadipusotpendidikan
vang unggul dan mendukung pengembongan sumber
dayo manusia di Kom Deltamaos.

sinarmas | B war
S

Groeniond Square. the =srond commercial area in

Koto Delvamas, offers o highly prospective strategic

and investomns

advontonoes of ite locotion include:

1 Proximity to the GIIC Industrinl Zona. providing
eosy oCoess o industries.

2. Clozoto the Bokasi Regency Government Conter

offering great potential to attroct we

location for entropronours The

With this ctrotegic location, Gieaniand Sgoare hos
significont potentiol to become o rapidly developing
cmmercial area ond o dynomic stonemic hub n Kot

Daltaomac

]

Tha third commercial oreda is siteated ot the sostorn
part of Koto Deltamos, which hos besn. developed
0 betome 4 leorming and education cantor. Saveraol

[

edvcotionnl fodiitiés are alrendy operotionol
iI'.-:l'_'-';"" v

ding:
1 ITSE (Bandung Insticute of Science Technology)
Eduration Complox) ond
Jalmrto Internotional Univarsity (1L

SMK Anondo dustri Deltamas = 0

vecational thor offon

2  K-Eduplex '(oreon

Mitra

[F%]

cchinol educotional

progroms elevent 1o mdusiny noedds

With the presonce of guality educational focilities
thic aren = expocted to become o conter of axcellonce
in aducation and support tho dovslopgmant of htman

resourees in Koto Daltamos.

=i

Bt oo "&
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Kowasan Industri

Koawaosan  industri Kota Deltomas.  Groenlond
interngtiondl Industrial Canter (GIIC). menempati
lahan  dengan luas bruto =skitar 2200 heltaor,
atou s=ekitor AB% dari total lahon pergembangan
Percoreon, GIC manghodirkon kawasan industrivang
hijgu don modern, didukung dengan infrostroddur
jolan yang terbaile Kowasan industri GIIC marvpakan
sotu dari hanyo sedikit kawasan industri di Indonesia
yang mepaworkon  infrostroktoer don posolan
listrik "premium” dori perosohoan milik negara, PT
Perusahoon Listrik Negom (Persaro), vang menjamin
kegiotan operosional tonpo gonggucn. GIIC: jogo
manyediokan pasokan gas dari PT Peruschoon Gas
Megara (Par=oro), layanan telekomunikosi, joringon
serot aptik serta pangolahan air.

GIC juge didukung oleh proses perencanaan kawasan
yang komprehonsit don codongan lahon yong loas,
sshingga menjadi lokosi yang ideal, baik bagi investasi
asing don domestik yong bard, maupun boai industri
yang sudoh boroperasi daon mencar alternatif relolasi
dori kota Jokarto yong =ongot padot. Kowadsan
induseri GlIC juga memilki Tosilitos Kemuodahon
Investasi Langsung Konstruksi (KLIK), sehingae paro
polonggan industri ddpot longsung meloksonakon
pl!mhﬂi"rgunm spt=ich borinvestasi

Merespon tumbuhinya permintoan lahaon  irdustr
dari sekior teknologl digital, sejok tahun 2071 seluas
sakitor 300 hektar kowasan komersial don hunian
teioh dikonversi menjodi zona industri baru untuk
sektor yong tombuh posat inl

Seltor barw ini dilengkopl dengon fosilitos khusus
yang disyorotkan oleh poro pebizsnis digital, termosuk
akses ke joringan sorof optik privat dengon -Titur
keamanan  digitel berstondor internasional, sorta
pasoitan  listrik  hingoge 993 mega  woit ompere
(MVA) dari PLM. Fosilitos sehtro keamaonan don
komando boru yang telah disampurnokan dengan
praktik kegmanan modern oot ini sodong  daolam
proses pongembongan genda memenuhl kebutuhan
kegmanan data paro - penghuni. yong  dijodwalkan
akan mukai beroperosi di tohun 2025

Dengan cdanyo pengolohon  air bersih  dan
penagolahan limboh coir yang dikelolo sccara mandiri,
Percorgon turut mendokung Pembangunan Ekologi
Berkelanjuton. Imisiotf indl Jogo  sejalan  dengon
program Pemerintah Jero Fun OF Woter yang
diteangkon dalom ' Peraturon Pemerintgh Moo 13
Tohun 2017 Pode tohuen 2020, GIC weioh ditetopkon
sabogai Objek Vital Mosiohal (Obwvitnas), sehinggo
menjadi pilihan ideal bogi pam investar

Lapamn Tammmm, =05 | PT P insdshe Lass Tha

Industrial Estate

Kom Deltomas’  industriol  contor, Gresnbond
Intemotioral Industriol Centor (GICYL ocoupies
gpproximately 2300 hoctores of gross oreo. or
roughly 48% of the Compomy's tofal lond boni.
GIIC features o grecn ond modern industrial astote
bocked with thoe best rood nfrastrisxoere. The GIC
industriol arca i=-ong of only o fow industriol noroos
in tha country thot offerc “promitim™ electricity
infrostroctore ond cupplios - from the stote-pwnod
company, PT Porosohoon ' Listrik Megoro (Persora),
which guorontoes unintemroptosd operation activities
GIIC alsy provides goz -sopply frem PT Perosohoon
Gas Nooora (Parsern), telecommunications services
fibro optic networks and water restment

GIIC = aico well.known fof its meticulous astote
planning ond vost land resorve moking it the
ieal locotion for now forcion and domostic dirpct
investrients, aswallosfor operoting industrial thot are
oiready operating ond sesking relocotion oltornotives
oway from the cromdad city of Jokorio. The GIC
industrinl estoto diso provides a Constroction Direct
Investmant Focliity (KLIK) focility. allowing indostrial
customers o immediotely stort construction aiter
investing.

In recponss to the growing demonde for indoctrial
land from the digitol technology sector, since 2021 o
total of 300 hectores of commerciol ond residential
oreas have beon converted to becoime o pow industrial
o for this ropidly growing ssctor

This neow seftor o sguipped with eperific Taciiitios
that the digital businecces reguire, including occecs
1o a privote fibee optic metwork with internotional
stondard digitol security featurec, as wall as soppiy
of up to 993 rmago volt ompere (MVA) alectricity from
FLN. A now, improved cedurity and command center
fodiity with modern security proctices s cuvrentiy
undor davelopment o meol tenonts’ daota socurity
requirsments et to bo operotional by 20356

The axistonce of o cean wotsr tregtment plant
ond waosty woter treotment plant thet & monogod
indepondantly, the Compony olco’ sopportc  the
Sustoinoble Eco Dovelopment. This initiathwe = oiso
aligned with the Governmants Zoro Run OFF 'Woter
pregrom, o4 outlined inthe Government Reguiation
Moo 13 Year 2017 in 2020, GIHC was nomed ‘ot o
Maotional Vital Object (Obvitnos), molbing it an deal
choice Tor investors
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Sampal akhir 2025, GIIC: telah berhasil - menjaring
ratusaon pelonggon domestic dan luar negor
vang terkemuoko. Berbogol perusohoon dunia daori
mam@m-macam scktor psaho teloh membuka dan
mengoperasiiaon pabriknya di kowag=on industrl GIIC,
mulal ford porusohoon ommet? don perosohoan
vang terkoit dengom industri otomoGf, hingoo
perustohoon di bidaong pergodongon dan logisti,
pengolohon  makanan, formasi, kebersihon, serta
industri kendaroon fistrik don doto center. Fencapoian
imi menjodi bulkzi pergoloon posaor domestic don
internasiorial atos keungoulan infrastruldur GIC
serto layanan pelanggonnya yang berkolas

Bongunan Sewa

Persorpan  juga mengelola 15 (Ima belos) unit
fosilitos pabrik dengon wos bangunan antara 1.000
hirgga 2.000 meter percegl Untuk penyewaon jongka
meanongah hinggo panjong. dengon lokasi strategis
di dolom kowasan industri GHC. Hompir ssiuroh
unit telah tersewo sepanjong tohun 2024, cahingga
mamberl komtribusi tombohaon pendapatan berviong
bogi Parcoroan.

> hos attroctad hund

oparote

market's recognitions to GIC s suporiori

and worid closs cushomer servics.

within tha GIC indus

T PurTRbD L= ThE | R Repors



Percorgon | juga membangun  fosilitos  komploks
pendidikon yang soat’ini disewakon kepoda Clkorong
Jopaonece  School yong  meonyediokon layanon
pondidikan bogl onok-onok ekspatrigt lepang yong
tinggaol di bogion timur koto Jokarto. Perseroan joga
membangun beberopa bBangunon komersiol, yang
disewakan untuk kegiotan usaoha.

[= T
Crther Segmenis Performanics

Curr=nt Lok Sxponss

Loba tolun berjolon
Prodn for the yeor

Podo seamen loin-loin, Persaroon mendapatikan laba
tahun barjolan sebosar Rpl129.78 millar menunjukian
adonya  peningkoton ' <obanyak Rpi0.01  milior
otou  £4.58% dibendingkan dengon cotatan tohun
sebelumnya yoite RpER.76 miliar Peningkatan yang
terjodi dilkorerokan meninokotnyo permintoan otas

Pongsa Pasar

FT Puradeito Llestari Thk adoldh  penoembang
don pendelola kawacsan Deftomos terpodu yvang
mensraplan one-stop-Iving. beriokosi di Cikarang
Pusot., Kaobupot=n Beokosl, Jowa Baorot. Kowosan
ini memiliki luas 23 200 hektar dan terdiri dari tigo
sagren bisnls, yaoity kawosan industri. hunign, don
komersinl. Sotinp segmen momilki  korokterissik
daon kebutuhan yang unil, =shingga Perseroon harus
memiliki strotegl yong spesifik ontuk -memenohi
kebutihan konsumen di masing-masing segrnan.

Lapamn Tammmm, =05 | PT P insdshe Lass Tha

Furthermaore, the Compony hos dovoloped on
eduvcationnl complex focility, curmently utilired by the
Cilkorong Jopanesa School. Thic instinglon offoes
eduvcationnl sorvices for the children of Joponoge
expotrigtes te<iding In the sastern port of the Jakarto
city. The Company aico builds zoverml commercial
buiidings. rented for commerciol ectivities

im milion af Tupish

Tncreasa (Decreasa)

RE

DR %
188528 11977 44951 39,49
15R928 32215 4595 AT
3013 12315 4537 2153
129775 29752 AD0W% 5458

In tho othor segmante the company recordedd a profic
for the yeor of |DR 12978, showing on increase of
IDR 40.07 billion or £4.58% compared to tho previous
yearsrecord of IDR 8274 billion. The incrooss was due
tomereosed demand for rental bulidines:

Market Share

FT Purodaito Lestari Tok i= o dovsloporantd manoger
of the intogroted Deltamac ofeq. implomenting o
one-stop-fiving concept_ located in Centrol Cillkormong,
Bokacl Regency, West lova. This arsa spons £3, 200
hectares ond consistx of throe businosc sofgrrentc
industriol estore. residontiol estote ond commerciol
estote. Eoch segmont has Unigue charpctaristics
ond neads, requiring the Compony 1o hovn specific
strotogies to meat the demands of consumers in sach
BECHTHANL
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Foda segmen indusiri Persoroon berfokus poda
penyedioan infrastruktur yang mendukung kegiotan
operasional palangaon, coparti manufoktur,
distribusi, dan logistik. Sebagoi pusat berkumpulinyo
perusghoon nosional dan muitinasional, permintoan
lohan irdustridi kawasan GlC khususnya induskrioato
cerntar meningkat ‘soiring dengan  berkembangnyo
teknoloal informasi, tronsformaosi digital, penetros:
interpot serta booming dan euphoric pemonfootan
kecerdosan buatan (Al

Percorpan jeoa berkontribisk bazar poda
perkembangen infrastruktor wiloyoh Cikarong Pusat,
adonya  pembonguenon penombohon okses  jalan
tol menuju kowasan Deltarnos akan memberiikan
kemudohon akses bogi masyarokot don parg
pelongean khususnyo. Dengan telah beroporgsinyo
jolan layang di dalam area Perseroan menjodikan
kowasan inl strotegis dan ideal untulk memfastlitos:
akiivitos |logistik don distribusi serto mendulkung
opergsional pelonggon.

in the -industrial —egmont. the Company locusas
on providing infracstroctire thot supports (the
operotional  octivities of cuctomere such o=
manufocturing  distribution, ond logistics. As o

hub for notionol ond muitinotional componies the
doermaond for industriol lond in the GIC (doto centor
mdustry) areq has increazod olonhg with the growth

of information

winlogy, digitol tronsformotion
mtornat ponetrotion, ond the booming and euphorio

for ortificial intelinonce (Al

The Company hoo alst mode signific
g infrostructrn devolepment of the Cantral
Cikorang arod, devsldpment of
odditinnal toll road occess points to the Deoltormaos
the communit
and, particuiory, it customaers. Due o the operotion
of sloyated roods within the Compony's arsd moke
thi= oren strotegic ond ideal location to fociiitotes
legisties and distribution activities piso o supbort
CLFTmMTHAr TDporations:

[
L

including tha

area, will provide easy occecs Tor
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Terlepos dari pengembonoon: kowason  industri,
Percoroaon juoa mengembangkan arec hunian don
area komersiainya. Berbogai fasiitos terus dihodirkan
untuk menjodikon Kotao Deltamos cebogal one-
stop-Iving city yong nyarmon. Podo cegmen hunian,
Percoroon  merowarkan hunign modern  dengan
horga kompetitit yong menarik bogi konsumen yang
bekorja di segmen industrl otou perusaboon lainnya
di sakitar Kowasan Deltomoes Permintaan hunian di
area inl tinggl karena periuvmbuhon ekonomi yang
stabil, infrostruktor yang ball, dan parkembangan
komersiol di Kaowasan Deltomas.

In

he «

d the Deltamos
grad is high due
e irfreser

wrent inthe Deitomos

oren. Thae demand Tor housi

to'stable eonomic growth, go ture. ond

commaercial dovola

ared

Poda =egmen  komorziagl, Porssroaon menoworkon
properti don lohon untuk kebituhan bisnis, ceparti
komearsial fot, pusat - perbelonjoon, don ruko, yang
mendulkung kegiotan industridon kebutuhan pekonooon
huenlan. Dengon pertumbuhon elonomi yong torus
berianjut don potensi posar yang luas, Perseroan torss
mengambangkan area korrersial Teloh boroperosinya
AEDN Mall Deltomas sebagail AEON Mall terbesor so-
Aciya Tengoara, serta teloh beroperasinga 1-Gaolf vang
merupoikan grving ronge partama di Kowoson . Kota
Deitamos. merupokan doya torik bogi areo komersial
untuk mengokomodasi kobutuhan ruang publik, serto
mendukung koglotan Ive. work, and piay bagi paro
perahuninya.

Koin Deltomos dengan  kotign segmen usaha yang
dijplonikon, memillki posar vang =angot prospektif
don porensi besor untuk menjodi kowoson yang
berkombang pesot dan menjodi pusst akonomi yang
dinamis di provinsi Jowa Borot

Lapamn Tammm | PT Pinmtimhm L amm Tl

any offors
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and shop hoo
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o dovelop it
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Strotegi Pemasaran

Dzbarm upaya memperkuat posisi poda posar properti
yang semakin Kompetitif, Persercan merumuskon dan
maloksonokon barbogal stotegl pemosaron afektif
untuk menjongkow berogam segrmen  bisnis. yaitw
imdustri humion. dan komersial sehingga diharapkan
akon dopat meningkation penjuclan dan memperkugt
posisinya di posor properti.

Strotegl Pemasoran untuk Segmen Indust

1 Meloiskan pamamon untol  mempromosiiian
produk industri

1 Mengounokan reforensi dari pelonggan yong
sudah ada

3.  Memasang ikian di barbogal media

4. Membangun kemitroan dengon agen penjualan
slsternal

Strotegl Pemosarcn untuk Segmen Hunion ' dan

Koméarsial

1L Mengikuti eksibist untuk mempromesion produk
hunian dan komersial

2. Meloiwkan open mble untuk memperkenolisan
produk kepada calon pembeli

3.  Melaoiwkan convossing untuk moncori  patensi
permball

4. Menggunokan reforensi daori pelonggan yong
sudah ada

5.  Meamasang ikdon di media Bonvensionol don medio
digital

Strotegi lain yang dijolankon Perseroon adalah dengan

manyediokan beborapo Tosilitos untul memudahiban

calon pelangaon dolom mendopothon informasi dan

malokukan kunjungan, antar lain:

1. Kantor pamasaron yong buka setiap hori untuk
manerima kunjungan colon pelonggan.

1. Website yang dapot diok=oc cieh colon pelanggan.

3. Melaiolkegn turvirtual mekalui fosiitos 360 derajot

4. Mendopatkan e-brosgr yang berisi  informos:
tentong produk dan knyanan Parseroan.

Marketing Sorotegy

i an affort to strengthen itx pocsition in the increasingly
cosmipetithve proporty market. the Company formilates
and imploments vorious affoctive morketing strotogios
w moch diveres business segments, nomely industrial
resigpntial, ond commarcial segmentc =0 that it can
increose woles ond einforce its position m the proporty
markot

Marknting Stroteay forthe Industriol Segment

1 Omonizing exhibitions  promoto  indostriol
products

2 Lsing reforences from existing custoemeds

3. Plocing odvwertissments in arious modia
& Building portnerchips with exxamial oales ngonic

Maorketing Strategy for Residentiol ond Commerciol

Segmentc

1 Jairning the exhibitions to promote residential ond
cofmmeitiol products

2 Holding opon tobles to introduce products
potentiol buyers

3. Corslucting comassing (o identify potontiol buryois

& Using reforoncoes from existing custoemeds

5 Plocing odvertisernents in comventional and digital
iadio

Another strotegy mplemented by the Compony is
providing ceveral Tociities to provide eoso for potentiol
custoimers o obtoin informotion ond moke visitg

nciuding:
1 A morketing office open deily 1o accommodates
customsr visits

2 Awebcite accessible to potentiol costormang.

3. Virtual tours throogh 340 -dagree fociiities.

& Arcess 1o e-brochiwes confoining  informotion
about the Company's products and servicec
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Tinjauan Keuangan
Financial Review

Analisis don pombobhgzaon marajemen di bawoh ini
membahos kinerjg keuangan yang telah  disusun
berdosarkan Laporon Keuvongan FT Puradelta Lestari
TEk dan entivtos anak entuk tahun yong berakhir pado
31 Desember 2024 dan 2023, yang telah dicudit oleh
KAaP Mimwati Sensi ldris sasugl dengan laporon
Auditor indepanden Moo 000242 1090/A113/03,/1905-
1AMAI0S tertongool 10 Febroori 30325, sasuai
Standar Akuntansi Keoongon di Indonesia dengan
pendopat wojor dolom semoed bal yong material

Posisi Keuangan
Financial Position

Tha managemant onalycks and discussion below cover
the fingnciol performance which hos begn prepared
bozed on the finoncol stomements of PT Purodaito
Lestari Thk ond it subcidiories For the yeors ended
Decombar 31, 2024, and 2023 which howve beon
gudiced by Public Accountant OFce of Mimwati Sonsi
idris In accardonce with the Independont Auditor’s
Raport Mo, DOO2&/21050/AL 0305 NI EDES
dotod Febroary 10, 2025, in compliance with the
Financial Arcounting Standords In indone<in, with on
unguaiified opinidn in ofl rrotoriod rocpects.

dufam jrtoas Rupich
in milllon of Sepdai
Pertumbuhan (Panurunon)
oR %
Jurioh oset (O €3] 8.254 578 ATIBS08 1536770 TB6
Tolnl As==ts
Aset lancar £04D.733 LT3 577 1492 387 2
Current Assats ' ' '
Aset tidak lancar 21 465 2ITELED (&EFIT) (6,83F
Hem-nuTeTL AtseEy
Jumiah hobiitos 106D TTE E3B.T6 207042 4N
Toml Linhifties
Limbilitos furgha pendek 53093 TIIT0R 215354 HFT
Current Liobiltss
Lighilitns jangha panjang 083 1904608 {23322y (218
Mesr-numreT Lastiimes
Ekuitas T2 502 SEBOFM 1336108 145
Equity
Aset Assets

Asat Perseroon terdir dari 7317% oset lancar don
26 B3% aset tidok larcar. Jumioh aset DMAS pado
3 Desomber 2074 oddlah RpB.25 wriliun, mengalami
poninokoton Rpl 54 triliun atow 22,86% dibondinokon
dengaon tohun 2023 sehosar Rpd 72 triliun.

The Comripony's ossots consist of 7307% curront
pgospte aond 26 83% non-currpnt ossets The totol
gezets of DMAS oz of December 31, 2024, omounted
o IDR B35 trillion. on increass of (DR L5464 trillion or
22 85%: compared to IDR &72 trillisn in 2023.

7317%

26,83%

.-'Asat Lancor Aset Tidok Lancar

Crarmeng Assz=s

Lapamn Tammmm, =05 | PT P insdshe Lass Tha
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Aset Loncar

Aset lancar mengalami meningkat Rpl 70 trifivn otou
I912% dibondingkon tohun ssbelumnya menjodi
Epéd, 04 crilivn. podo okhir tahun 2024, Peningkotan
tersebut tervtama disebabkan oleh penombaban kas
dan setara kos, investast dan jumlah persediaon.

The cormont gescalc gxperignced a DR 1L70 trillion
mcregse of 3912% compared 1o the previous year
amounting to IDR &.0L wrillion asof the end of 2024.
The increase was primarily due to the oddition of cath
and ceth sguivaionts, irvestmentz and the increass
i entary.

dadnm jutomn Bugioh
Ty il = Rypiak
Pertumbuhan (Penurunan)
Descrption Rp )
: %%
i ]

¥os don setoro ks TILTEY TI3T
Cosh ond cosh equivalent
Investas spEas 11498 L9817 290705
nyestmients
Pirtong ioin-lain B&T 2883 1498 BI6T
Cuhee recennabilss
‘Persediaon 3588092 3055590 1Az 1WB5%
Inwventosies
Uang muka’ 89740 W2ERS [Evdet 5] (274
Achmcas
Bioya dibrayar df ko 2304 THIT {5531 (7058}
Prepmd expaees
‘Pajok diboyor di muko I55ET ILHT 4788 B0
Prepoid toues
Az= loin-lain a2 aT0 (153) {1733
Dt gassts
Totol Aset loncor 4040233 A.350.846 1.598.387 2
Totol Current Asssts

Aset Tidok Lonoar

Di tohon 2024, jumiah ozot tidak lancor Perseroan
tercatot sebesor Rp2, 31 trilivn, mengalomi peaurunan
sgbesar Rplé2, 22 miliar obou 4.83% jiko dibandirgikan
dengan mhon 2023 sebecar Rp2 38 triliun. Peaurunan
imi tervtomo disebabkan oleh menurunnyo investos:
dolom ventura bersoma certa persedicon yang di
milili oleh Porsaroan.

in 2024, the Company's hon-current ossetc were
recorded at IDR 2.2 triflion. reflocting o docreass
of IDR 162.22 billion dr 6. B3% compored o IDR 2.38
trifiion in 2023, This decline wos primarily dua m™
a redoction In invectrments in joint ventures and
mventory hold by the company.

T Pirmsiahs L T | 7= Annks Repors
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dutom jetoan Bwpich
i i of Wayrioh
Urgi (Decrmasa)
IR %
Investasi dolom vonturs bersamn 0035 mam gERELY (B0}
etz i @ jodnt wentune
Persedinan 1409332 152433 [P (B24)
lverrores
Propertd investosi - seteloh dikuang WOLTIL Tr3e9? EA L¥E]
Investment. properthss - net of ocoommsloted
Aset tetnp - seteloh dilurengi abemualbos 4534635 £03.090 50545 1256
Froparty, plant and eguipmeat - net of
oonrnulntad deprecmnon
Asat hok-guna - sstaloh dilurongs chumulos 1437 1473 (245} 1700
QMO TS
Flght-of-ime o=t - netof ceoumuloted
ST T
Jumiah Aset Tidok [ oncor 4 85 137h 682 (16221 1583
Toml Noncurrent Aozars
Liabilitos Liabilities

Total liobilitos Perseroagn per 31 Desember 2024
adoloh sebocar RplO0& oriliun, moningkat 24171%
dibardingkan periode yang samo tahun sebelomnya
sabasor RpB3AT1 miliar. Peningkaton liabilitas
tercebut utomanyo diseboblon oleh meningkatnya
utang bonk jongko pendek Perseroon.

Liabilitos Percoroon  tahun 2024 didominagsi oleh
liobilitas jengka pendek, yoitu sebesar Rp?53.09
miliar, atov setone dengan 91,43% dari total lobilitas
Percoroon. Dibandingkan tohon sebelumnya, lobilitas
jongika pendek Porséroaon tohun inl mengolami
peningkoton 30.97% yong disebablian penambahon
dori utong bank jongko pendek. Scdongiian, lobilitas
jongika ponjong Perceroon  tohon 2024 tarcotot
meanurun 21.12% menjod] RpB7.08 millar dori Rp110,40
miliar yang disebabkan oleh menurennya lobilitas
kontrok - pihok ketiga dan liabiitos cawa.

The Compony's-totol liabifitios s of Detamber 31
2024, amountod o IDR LOL criflion, on incretse of
2511 compared to IDRE B3ET billion in the same
period of the previous yeor. This increass in hobillitios
waos primarily due o the rise in the Company's chort-
Tanm bank loans:

In 2024, the Compony's labilities worg dominoted
by current fabilitiec. totgiing IDR 953.0%9 biHiien, or
91.63% of the Company= tomwml Hobilities. Compared
tothe provious year. tho Compomny's conrent habillitios
increased by 30979 driven by the oddition of short-
tomm bonk loans. Mearmwhile, the Componys mon-
curront lobilitics in 2024 decreased by 2112% to IDR
8708 bilien from' IDR 110.460 bilfian. mainly due 1o
the decreace of controct liobilitiez - third porties ond
leasa linhilicy

91,63%

8,37%

| Liabiitas jongka Pendek o

Current Lokt
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Liabiitas Jangka Pendelk

Juimilah liabilitas jangka pendok -Perseroon dl takon
2024, torcotot sabesar RpP53.0% millar, mengalomi
poningkaotan Rp22538 millar ety 3097%  jika
dibondingkan dengan tahun 2073 cebesor Rp7ITTT
miliar.. Peningkaton ini  lebikh discbablan oleh
meaningkotnye utang bank jangika pendel.

The Componys corrent Habilities - in 2024 were
recorded at IDR 953,09 bkillion, rofiecting an increass
of IDR 22538 billlon or 30 97% compated to IDR 72771
billion in 2023. Thic increase was primarily doe to the
rica in short-teem bonk loan

dainm jutemm Bupiok

Try milllin =f Qypioh

Pertumbuhan (Penurunan)
Uraian Increase (Decrease)
Rp %
DR

Licong bank jangho pendek SO0L0G0 00,00
Short-term bonk loan=
Lrong usaha prk gl reny 10.894) =857
Trode goonunts poyabls
Utong pajok 555 48857 (23.4048) {6781
=S paynkis
Bebon alrual 1B IEN (L0500 (SEE)
Arcrmd sxpenses
Setarm aminan LR.ETD A2 BLG (13578 £21,03)
- ol X L
Linbditas kontrok 302135 £25.583 (223569 4251)
Comrot Fbilizes
Liang sk ain-lain diterima =Sz I6T0Y (L958) a7
Othar odvaroes recaived
Sewa diterima dimuka Frod 22850 5781 m32
Eentol adwances
Liobfiitos sewa yong okan jotvh tempo dolom b L. - -
wality sarhy tmhun
Current postion of os= bty
Utang lom-ain AR0E BaM [2.554) (84 L)
Ot poyobies
Jumilah Linbilitas Janglo Pendsi #53.093 TILTOR TFE384 30eT
Tatal Current Lioklities

Liabiitas Jargka Ponjong

D tohuen 2024, liobilims jongke panjong Perseroan
torcatot  sebesor BpB7OE  milier, mengalomi
penurunon. Rp23.32 miliar atov minus 2E129% jika
dibandingkon dengan taohun 1023 sgbesar’ Rp110,&0
miliar

Penurunon  inl  dissbobkan korena Perseroon
sudah menerima pambayomn dari kowajiban parg
pelangean sehingga jumlah poda liobilitgz kontrok
meanuren serta dilokuvkan pembayoran poda sowo
sehincga llabilitas sewa menuUren.

in 202& the Compony® non-current liohilities were
recorded ot IDR B7.08 billion, roflecting o docreass
of IDR 13:32 billion ar 21127% comparsd ' DR 1040
billion n 2023,

This decreass was due to the Company receiving
payment=-from customar obligotions. leoding to' a
reduction in controct liobilltiec, o= wall oz poymants
made on oo rexuiting in o deciing inleoss lobilitiec
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Ekuitas

Di tohun 2024, jumilch ekuitos Persorogn tarcotot
sabasor Rp7.21 triliun, mengolami peningkatan Rpl,33
trifivn atau 232.69% jika dibondinokon dengan tohun
2073 =zebosgr RpS.EE triliun. Peningkotan torssbut
ssjolan dengan kenaikan labo-Perseroan.
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Equity

In 2024, thé Compony's totol squity woe recorded ot
IDR 721 trillion, reflecting an increace of 1DR 1.33 trillion
or 22699 compared to IDR 588 trifiien in2023: This
incroace in linewith the rise inthe Companys profifc.
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Laperan Laba Rugi Kensolidasian
Consolidoted Statements of Profit or Loss

i miBion of Beplah
P Bbul (Pe arian)
Uraian Increase (Decraose)
1R 5,
Fendogaoton usaha 2032678 1Fnan M256 579
Bisvamss
Behon pokak pendopotan &T7203 SRS 804 2509 343
Cost of =eeniEss
Lok korar 1415475 1325 818 BRLAST &T8
G oo
Beban usahao PrEd ] JET &O5 it g 10T
Oipermting emmpens=
Lobno usoho 1181857 LO7ENI &3 T74& 5m
Opsoiing profit
Laba sebalum pajok 1373 7H4 1243108 BiaTE 13,5
Profit bofomre tax
Beban pojok ke I3 E il &935 .55
Current to sapaEses
Labo tatwn begjolan 1336491 1310893 1H738 1022
Profn for the wsar
Penghasan (rugi} komprehensit foin 78) 4148 {B2LE) 10724}
Cehese commpraliensie mcome {loss)
Jumizh lobo tohun berjolon yong dapot 1335463 LoE 13738 102
digtribusikaon kepodo pemilik entitas mdul
Tatol prod m for the year atimbiumlils 1o onmers
of the porent anpany
Jumioh penghoasion kamprahensif 1335553 1217081 rae2 BAS
Total comprab=nane moomo
1 ot per sohom dosar {dofom npeah] AT 2510 157 n2s
Bosi eamings pes share (o rupiah)
Peadopatan Rovenue

i whun 2024, Perzeroon berhos membukulkan
pendaopatan sebesar Rp2 03 triliun, menunjukikan
odonya  peningkaton. Ep11L 24 miliar otau. 5799
dibondingkan tahun 2023 sebesar Rpl92 triliun
Peningkoton ini disebabkcon ' olsh  meningkotnyo
pondapatan usaho poda segmen bisnis industri yang
didominasi oleh Doto Conter.

in 2024, the Company sixccezsiully recorded rovenue
of 1DR 203 wililon reflacting on increoce of DR
T34 billion or 5.79% compared 1o IDR 1.92 trillion in
20F3. Thic incrense was driven by highor opototing
rovernue in the industriol business sogment. wiich iz
dominoted by the Doto Cantor.
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Reverw= by Buxmes Semnant

Uraian
Bescrption

Industri 177978 L&IL TR WLTE B.A3
ledusorial
Humign 108429 1rgasd (5982 (301
Hasidentml
Kemersiol Bl 54T 3L E12 29935 Ba 49
CammasTinl
Kempanen bunga 50068 L4 BB S39 LY
Hnancing curnpanent
Sewag 14504 T0L2 2488 1755
Heniol
Hiveet 18152 FER Vsl 279 W25
fHotal

Total Pendopaton Usaha 2031478 192422 ST 57
Tata| Bewenues

B=ban Polok Pendapaton Cost of Revenues

Beban polok perdapotan Perceroan tohun 2024
tercatar  sebesor Rp&1720  miliar. neik  3263%
dibardingkan tahun cebelumnya sebasor RpS%6.60
miliar. Paningkaton. bebaon  pokok  pendopotan
tercebut ceiring dengon peningkotan penjuaion pado
segmen usaha industrl don komerskal pada tohun
tersshur

I PRl Pacstor-rt S flar=arien e S

Cest of Romnves by Busness Segmeant

Idustri

Hunion
Fecitential

Commarcial

Hetel
Hetel

Jumiah
Totzi
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Tha Companyscost of rivenuos in 2024 woe roconded
ot IDR 461720 billion, on increase of 3.63% compared
10 1DR 58640 billion in tha proviovs yeor. This Incroose
in the cost of rovenue is in line with the rice in soles
in the ndustrial ond commarcial business cogments
during tho year
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Laba (Rugi) Kotor

Seiring dengon meningiatnyo pendopatan meto, labo
bruto yang dibukolan Perserpan di tohun 2024 juoa
turut mengolomi peninakaton sebesar §,76% menjadi
sgbesar Rpl.42 trillun dari tohun sebalumnya seboasor
Fp1.33 triffwn.

Lakn Ertsr Bordees b Se-preme ey
Gros=s Profit by Businas Segment

Gross Profit (Loss)

in Heve with the fncreosoin net rovenue. tho gross
profit recorded by the Company in 2025 okoo sow o
mcrenze of 4 745%, ricing 1o DR 1.42 trillion from (DR
133 rrillion in the previous yaar

Irschustri
incumzrini
Hunian 70802 134,845 (54.043) 749
S
¥omersial sBT0 B3 25,443 10898
Commasial
Komponan bunga SO0 [V E: v L9 nn
Fmiancing companont
Seng vI04 7364 1740 pillE
Rental
Hotsl W.ATR iy | 2347 wa
Hot=|
Total Laba Kotor 1415.475 1375618 BR.L5T &75
Total Gross Prafit
Beban Usoha dan Loba Usaha Operating Expenses and Operating Profit

Parcaroan mencotat beban veoha di akhirtahun 20245
sobesar Rp24761 milior, meningkat 10,47% dari takon
sgbelumnya sobecor BEp273.52 miliar. Bebon usoho
Persorpan uvtamanya disebobkan bebon panjualan
yong meningkat 20047% menjodi RpB3.52 millar.

Laba u=aka torcotat meninagkot sebesar 5.91% otau
menjodi Rpl 14 trilivh dibondirgkon denaon tahon
sebelumnya Epi 0B oriliun.

The Company recorded oporoting oxpenses ot the end
of 20246 amounting to DR 2587.61 billlon. an increass
of 10.47% from IDR 273,52 billlon Inthe predvous year.
The increacs in operoting expentos woz pritnarily due
o @ 20ATE rice in salec axpences, which mtaled (DR
B3.52 billite.

Operoting profic wos recorded to have increcsed by

597% reaching IDR L4 trillon compored to IDR 1L.OB
trifiion in the provious year.
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im mwitdion af Bupias
= inorense (Bacranss)

Rp %

DR »
Beban penjeoion ares 047
Safling sxpens
Bahan uymum dan administras: BRISD 12ETTF ey B37
General and cdminooiee stpsms
Bahan pajak final 51844 EL4TS 340 048
Final tox cxpense
Jwmioh Beban Lischa FFELY 24TEOE 5913 04T
Toral Oy=ruiing Expens=
Laoba Usaoha 11T 1o &3 TEG 5™
Ch=roong Prafo

Penghasilan (Beban) Lain-Lain Other Income (Expanses)

Penghasiion loin-doin paodo  tobun 3024 tercotot
sebesor Rpl231.83 miiiar, meninokat Rpss%3 milior
agtau &05%% dibandingkan penghasilon laoin-lain
tahun 2023 sobesor Rplss 89 miliar. Peningkoton
penghg=ilan  lain-koin.  terutama  didukong oleh
pendapoton bunga =ssbesar Rp74 TR miliar dan
kKeuntunoon  keglioton pengeloloan don  loin-loin
yang lebih tinggl. mencopai sebesar Rp18158 miliar,
meckipun beban bunga bertambah &4 56% monjodi
sabosor Rp38.48 millor darl Rp2é.42 miliar di tohun
sebhalumnya.

Cirher income in 20246 wos recorded at IDR 23183
bilion. on incredes of IDR &593 billion or 405994
compored to other income of 1DR 14489 billion in
2033 The increate in othor income wat primariiy
supported] by interest inceme of IDR 7478 billion
and highor goins in estate manogoment aperotions
ond othare -~ net. totaling IDR 181L.58 billion. despite
o 4 SE% incTeoso inintorost expenses which rose 1o
IDR 3B.48 billion from IDR 246.62 Billion in tho proviouve

yedar.

dolam jutoan Bupiab
Ty iz o ol
Partumbuhon (P ein]
Diesoription ;
i %
DR

Pandapaton bunga B3L60F 9557
lisf et inemmie
Ekisitas podn laba bersit ventirn bersamo 12,305 2352 1043 ES0 A0
Shore in net posin ol o joint venture
Kevmtungan (regi) s=hsi ks moto vong osng 1208 (547 j B (3205}
- bersih
Gan [lo=s) o fonsgn eschangs - net
Beban bunga BB (I £200) hesn 44,54
InteseeT pwpsnTe
Feuntungon penjudlan oset tetop 334 - J3& W00
Gaoin in sale of propesty, plont ond eguipmesin:
Keuntungan kegioton pengeloloan dan kir-ioin 181,584 151651 wen 1074
- bersih '
Gaim i St mrrs et o od
others - net
Fenghosilon Loin-loin - bersih 131827 6485 55,532 A0 599

COther bsome - net
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Laba Sebelum Pojok dan Laba Tahun
Berjalan

Laba seébelum pajok di tohun 2024 adaleh sebosor
FEp137 wilion, meningiot sebesor Rpl130.A8  millar
atau 10.51% dibondingkon laba sebalum pajak takun
sgbelumnya sebe<ar Bpl 24 triliun. Laba tohun barjalan
di tohun 2024 toret menanjoll sebazor Rp123.74 millor
aray 10.22% menjodi Bpl,34 riliun dart Bpl 2] trifion
ditohun 2023, Seteloh menooiokasikan sebogian labo
tohun berfalan yang diatribesibon ontuk kepentingan
non-pangendall sebedar Rp973.32 juto, Perseroan
mambulkukan  lobo tohun bBerjplon yang dopot
digtribusikan kepodo pamilik entitas indulk atau labo
berzih sebesor B#pl.33 trifivn. atow 10_24% lzbih tinggi
dari Rp1, 21 trilivn di tohun sebaluminyn.

Dengon demikdan, lobo bersih 'per lembar soham di
tahun 2024 turut meningkot menjodi Rp27&7 per
saham dari sabasar Bp25,10 per sabam di tahon 2023

Profit Before Tax and Praofit for the Yoear

Profit. before tox in 2024 wos IDR 1:37 trillion, ah
mcrenze of IDR 130048 billion of 10.51% compaored
profit bofore tox of |1DR L2& trillion in the previous
year. Piofit for the year 2024 alzo mse by |DR T23.74
billion o 10.22%., reaching IDR 1.34 illion from IDR
121 rrillion in 2023, After allecating part of the profit
for the year attributed o nor-controliing intorgcts
amounting t IDR 97332 millon; the Company
recorded profit ottribitoble to the parent engity's
shoreholdere of IDR 133 triflion, o 10:26% increass
Trom 1DR 121 trillion in the previous yoar

Az o result, earnmos poer shore in 202 incrooucd ™
IDR Z1.67 per shore Troum IDR 2510 per sharo'in 2023

dainm jutemm Bupiok
Ty il = Rypiak
Uraian Increase (Decrease)
Rp %
DR
Lota-sebehrm pojok 1373784 1263308 B0.5TE .51
Profit Gefore ta
B=hon pajok kind £391453) (32215 {5938 2154
Current o smperss
Lk tahun barjolon 13365631 10893 123738 1022
Profit for the year
Jumizh loba tohun yong dopat diotribuesiian
lepoda
Totgl profits for the pear atnbutobis tor
Kepodo pemilik entitas ndulke 1333658 120%.7va 13860 2%
Dawnvers of the porent compory
e 973 1095 iy )
Mor-canooliing e
Jumioh penghosiion komprahensit 1334553 17081 17492 245
Total comprehensve moomo
Jumish penghasion kompratensif yong dopat
dintribusian
Taotal comprehensve moome aominnable to
Kepoda pemilik entitas mduk 1333.57% 135968 TTEATS AT
Danvers of the porent compory
M 973 1096 3y N0
Mor-canooliing e
Lobo per Soham Dosor (dolom ropioh) Ter 2510 257 W24

Bosec Earnings per Shore £in nupichd
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Laporan Arus Kas Konsolidasian

Conszolidot=d Stotemeni= of Cash Flows

Descripmon

o= berssh diperoleh dor oktivitas operosi
Nes cosh prowided by GperTIng ooTeDes

¥os bersih d.I.gi:lrll:lh:m umﬂrnkmﬂmmﬁ
M cosh wead i invesTing oovinss
Fas berssh diperoleh dor (digunakon untuk) oktvitos

VCET
cosh priowcied Sy (u==d m) fmancing ecmne=s

Kanaikan bersin kos dan setora kos
Ne increos= in cosh ond cosh eqrsalesn

¥os don serom ko= awml mhun
Ciosh and cosh squnkianTts o the begmming of e pear

Kn= don sewre kos akhir tohun
Cash and comsh equivaiErrs o the end of the Feon

Juemilah ko= don =otoro koc Perceroon pada akhic
tahun 202& tercotot sbbesar Rpl 76 triliun, jumiah
tercebur meningkot dibondingkan dengan jurnbah
kos don setora kos pado owal tohons yang tercotot
sghesor Rpl03  trilion. Pepingkoton  tersobut
uvtomanyo  disebaobkan peningiaoton kKermikan kas
bersin don sotar kos.

Kas Bersih yang Diperoleh dari Aktivitos
Operasi

Arus kas bersih yang diperoleh dari oktvitos operosi
di tohun 2024, tercatot sebesar Rp748.39 miliar,
mengalami pehurenan EpS%7.52 millar otav minus
L4 00%:; dibondingkan tohun 2023 =zebesar Apl3s
trifivn. Penuruman ini dissbabkaon  oleh ' kenoikdon
pembayaron kepoda kontraktor, pemasok dan beban
oparasiondl lninnya.

Descripmon

FPenanimaon dark pelonggan

Cosh =i fom oustomen

'l."ush poid i comTormors sppiEes amplpyses ond others

Kns bersih dihisilkon dori opamsi

Mt o gy Finoen opEeromos
Perritayaran wntk pEmbelion mmah
Paymrens for coqesoons of km)
Pembavaran pojok fnol

el mom gl
Pemmibayaran pojak penghosiion

e oo paid

ko= bersih diparoleh dorf oimivitos opanas)
Mae ot prowidiad By opsnineg aomses
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Thae Company™ coch and cosh aguivalents ot tho end
of 2034 were recorded ot |1DR 1.75 trilion. an incroose
compared to the cosh and coch squivoiontxs ot the
beqginning of the year, whichware |1DR 1.03 willion. This
increass was prirmariiy due o the nat increase in cosh
and cosh eguivaionts.

Nut Cash Provided by Operating Activities

Mer cash provided by operoting octivities In 2028
wos moovded ot IDR 74B 3% billion, o decroosa of
IDR 59752 billlon or nogotive 44 40% compared 1o
IDR 135 trillion in 2073, This decrenoce was dus 1o
highor povments to controttors, suppliers. ond other
operntion | expances.

dainrm milllor Rupiah
in bElon af Bapiah

Pertumbuhan (Penurunan)

Incrogss (Decrease) |

bR *
(18731 udeEs]
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1090054 TAE0A34 wa0380 (30,35
(7A55) {36263y (7= Iraan
5390 hEZEB) 958 208
(42.454) 21888y 20 A0 95,05
TLRA93 1I45HIE (WT5In i A



05 04

L s ————

Kas Bersih yong Digunakan untuk
Aktivitas Investasi

Di tohun 2024, kos bersin yang digunakan untuk
akiivitos investosi torcotat  spbesar RpS1S79
miliar, mengolomi  peningkotan Rpi95.84  miliar
dibondingkan tohon 2023 sebosor Rpl9.93 millar
Peningkoton ini dissbablkon oleh odanyo penempotan
investosh don pembayaron liabilitos otos perolehan
properti investasi.

Dlescription

Fendagoton bungo
Intese=2 rocadwed

Hosd pnniuuim fiset t=top

Procesds fmm sabs of promaty, plant and
pEment

Perolehdn oset hak-gunn

Aempunition of right—of - u= c=sets

Pembaoyaron Fobilitos atoz perclehon propert!
Paymmant of lichiliti=s fof ocguisition of
W EStmENT pripEGES

Pembaoyaran fiobiiitos atos perolehan propert
Investesi aset tetop

Poypment o hobiiities ansng from eoquesEton
of Eopsty, plont-and equipment

Perolehon propert investosi

Atlditews tn hwsstment propEties
‘Perolehon aset totop

Araisitions of property, plant ond egupmant
Irvestmmient Fiocsmant

Hos bersih digunokan untul oltivitns investosi
M=t oovsh v I TessEg winiES

Kas Bersih yong Diperoleh dori Aktivitas
Peadanaan

Jumilah kos bersin yang diperoleh dorl oktvitos
pondanoan di tohun 2024, tarcotot sebesar RpiR3.98
miliar. hal inl dicebabkon adonyo penerimoon atos
vtang bank jangka pendak.

(507

(&873)

8887
(65.638)
wssng)

{E15.7%0)

Net Cash Used in Investing Activities

in 2026, net cosh usnd in iwesting octivities was
recorded at IDR 51579 billien. on nereose of DR
E95.84 bilion compared to IDR 1793 billion in 2023
This increose wot dus to mvesoments pioced and
hiabliity poyments for the arguisition of invostmont
propetiss.

38.07%

1O 00,00

(5868

nen 100.00

2853750

AL TAEL
(1a985)
39788

19528 248813

MNet Cash Provided by Finoncing Activities

The net cash provided by fnoncing activities in 2024
was recorded at IDR 49898 billion, dus tothe feceipt
of short-torm bork loons.
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Kemampuan Membayar Utang

Debt Repayment Capacity
Kemmompuan Perssroon  dalgm membayar utong
jongko pendek don jangia panjong divkur berdasorkan
rasio yang dimifiki Perseroan dan perbandingannyo
dolam 2 (dua) m@mhwn terokhic adolah sebogoimana
divraitkon barikut ini

‘Rosio Keuangan
Rosio profitobilitas (%)
Brofinkiiity ratkes (%)

Fosin laba bersih terhodop aset
Mt profit o osserg ot

Mt profn w eguity rodo

Likeuiditgs (36)
Linguistity (%)

Fosin lonoor

Current rotio

‘Sotwabifitos (%)

Sohumcy (K]

Ro=o lobiitos terhodop aset
LimbiltEs o os==is rotm

Rasis linbiitos terhadap skuitos

Rasio Likuviditas

Percorpan senontioso melakukan pengeloloon risiko
likuiditas Secarn terotur guno menjoga stobiliths
Kinerjio kauongan. Heol ini dengan mengowasi dan
memperbaharui  profll  jatuh  tempo  pinjoman
dan sumber pendanoan  lginnya, sorto  mMenjogo
saldo kocukupon kas. Tingkot likuiditos  menguokur
kemompuan Perseroon dolom memenuhi liobilichos
jongkn pendek dengon mengounokaon osot loncar
Perhitinpon. tingkot  likuiditos  dilokokon dengan
membandingkan aset loncar terhodop liobiliths
jongko pendek podao periode tertentu.

Poda tohen 2074, rosio fkwiditos Perseroan odalah
sgbesar 633 75% sehinggo diangoop bohwa Perseroan
mamiliki kerrompuan yono baoik dolom memanuhi
kewajiban jongka pendoknya.

The Company's ability to rapay shart-term and long-
warm debie i measured bosed on the ratios heid by
the Company ond their comporicon over-the lost two
(2} years, as outiined below:

1415 .01
1A 57
43375 5955
1260 TRAT
A2 IS

Liquidity Katio

The Company regulorly monoge= liguidity rick ™
maintoin financinl performonce cstability. Thic iz
achimvad by monitoring ond updoting the maturity
profile of loons ond other Tunding cources. oz weall as
maintoining on cdeqguate cash bolance. The higuidity
rotio measures the Compony's ability to moet current
habliitics using curront ossete. Tha lguidity rotio iz
calcuiated by comparing owmont ossots o ourrent
hiabiliitics ovar o specific period. providing an indicotor
of the Compams abifity.

in 2024, the Compaony's liguidity ratio wos 633.75M,
mdicating that the Company hos a sirong abllity
meat it short-term obligations:
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Rasio Solvabilitas

Rasio - =olvabifitos mengukur tingkot kemompoean
Percercon untuk  memenchl  selureh  Gobillitas
dengon menggunakan saluruh aset atou ckuitos.
Rasio colvabllitos dopot dihitung dengon 2 (dua)
pendekoton cebogai berikur:

L. Jumbiah liabilitos dibogl dengan jurnioh aset
{soivabilitos asat)

Juomiah Ihabllitos: dibogi dengan jumilah eluitas
(soivabilitos sluitas)

!

Berdosarkan perhitungon  @huon 2024, rosio
solvabiiitos gset dan rosio solvabllites ekuitas yang
dimliliki oleh Perseroan meaunjukkan angka mosing-
masing 12 60% don 14.42% sshingga dionggop behwa
kemampuon membayor vtong Persercan mosih baik.

¥
onroaches o follo
-_l__'J |.-._|: ' | 1 t i _-;_ T _r._
et
e LTl
SELiE i T +i
OERMT Wk # 0 equiLy
et
e LTl
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Struktur Modal dan Kebijakan Manajemen atas

Struktur Modal

™~

Capital Structure and Management Policy on Capital Structure

Kebijakan Struktur Modal dan Dasar
Penentuan Kebijakan Struktur Modal

Kebijokon managjemen atos  strukiur modal
diloksanokan dengon memotuhi  kotertuon dan
pergtiran perundang-undongan  yond  berlaku.

Percoroan memastibon struktur modal ideal untulk
meanjoga  kelongsongon usoha jongko  panjana.
memaksimolkon  pengembalion don keuntungan
kepada pomogong @ sabom  Percoroan mengaiola
struktr modal dengan memperiimbangikan
kebutuhan modal mozo depon dan efisienst modal
Persorpan, profitobilitos pada tahun buky don yong
akon dotong proyeksi ares kos operosi proyobs:
bolanja madal, don proyeksi peluong investasi yang
strategis’

Rincian Struktur Modal

Struktur modal cdalah perbandinoan antara liobiliths
dan ekuitgs. Liabilitos terdiri dari jongko panjang dan
jongko peandek, sedangian skuitos terdiri dari saham
dizetor don laba ditohan.

Poda tahun 2024, kemposisi struktur modal Perseroan
berosal dard Liabilitos sebecar 12,40% dan Ekuitbs
sgbesar B740%. Wontribusi liobilitos Perseroon
terhodop jurniah liabliitds don ekuitos mengalomi
peningltoton sebesar 24119%  sedanghkon  ekuitos
torcatot meningkat sebesar 27 4996 di tohun 7028,

Jumizh liabifos
Tl liabiligiss
Jurmiah elnites
Totolsgquity

Juméoh lobilivos dan
shuitos

Totol Tiabdnes and
sty

Capital Structure Policy and Basis far
Det=rmining Capital Structurs Policy

The manogement policy on copitol strocture iz
mplemented in comiplicnce with applicable lows and
reguiations The Company ensures an ideal capital
Structire to mointoin long-tsam business continuicy.
maximize retioms ond profitc to cshoroholders. The
Compomy monopes ite capitol strocture by considoring
future copitol nesds, capitol efficioncy, profitability in
the current and fuiure periodc. operating cash Fow
projections, copitol expenditure projectione: ond
projactions of strotogic investment opportunitios.

Details of Capital Structurs

Capital soructurs i the rotio bebween lgbilities and
eqiity. Liabifitios congict of both long-torm and chort-
worm obligotions, winle eguity consists of poid-in
capital and retoiped eomings.

in 2024, the Companys copitod structure composition
was made up of 12.60% liobilitios ond 87409 equity.
The contribution of liobilides o the totol lobilitics
and equity increased of 267119, whila eguity recorded
an incrense of 22690 in 2024,

1334108

&T18.508 100.00 LE3& TR0
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_Ikatan Material untuk Inve

Seponjong tahen 2024, Perusohoon tidok memiliki
Ikatan yang material vntuk investasi barong modol.

ealisa

Ml =110 0D d b= | XTIEH i

Percoroon | melokolson  inwestos!  dengon  tujeaon
untuk mendukung proyek-proyek strotegiz | daon
mengembangkan kégigtan usahal Invectoci
dilakukan dengon memperhotikan kecermatan dan
kehati-hation dolom melakukan  investasi, hal ini
seiring dengan wisi Perseroan untuk rmeningkotiéan
pendapotan ueaha. Pado tabhun 2024, realisosi pado
investasi barang modal lebil kecil dibondinokan
tahun ssbelumya yaite ssbesor Rp11.52 milior iebih
rendah 63 45% dibandinakan tahun sebelumnya yaitu
Rp31.55 milkar.

e b L) RAW S

si Investasi Barang Modal

stasi Barang Modal

Throvghout 2024, the Company did not have ony
moteriol commitmentc . for copital expenditure
investments

simenits

Tha Company mode investrientc oimaed ot sipparcing
sfrotogic projects ond expanding business gctivitiec
Investments were mode with due diligence ond
coution, in line with the Companys vision to enhance
revenoo orowth. in 2024, the reofization of capitol
expendicors imvestmentc. totoling IDR 1152 bilbon, o
doecrease of 63.45% compared to tve provious yoor
which amountad to DR 3155 billion.

Wilai Investasi (Rp Juto) Pﬂtumhﬂhm {Penurunan)
Jenis Ba Modol Imvestment Volue (IDR Million} Increans {Dotradsa)
Type of Capitnl Goods Bp
024 %
oR

Bangqunon 2850 - 1 850 100,00
Buliring
Kendoroan S&DS TRSF [&127) {53103
Wehirlkes
Permloton kontor = 5r: .1 1987 Iy v
G eguipmmsent
Ine=tmdosr pendgadohan air - &7BE {5 7BH) CHOCHDO)
‘Wirter ireotmant instoilotion
lnstolosi pengotahan air limbah - 103532 (10353 100,000
Westremt=r reEEment metaiatm
Jumibah 520 31554 00340 63.47)
Tetml

.

T
a

J|i||'.|.-h|.|1|||||.|m|ll'1|||||i|_r-h'!i'_.-!.”_hl! l£|...|‘:|!-J!I||h.h‘||‘
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Informasi dan Fakta Material yang Terjadi Setelah

Tanggal Laporan Akuntan

Material Information and Facts Occurring after the Accountant

Report Date

Foda tahun 202& tidok terdopat informaosi otou
faokta moterial yong terjodi =ateloh tonggol lapoman
akuntan, sehingea tdok terdapat infarmasi mengenai
daompak terhodap kinerjo dan risike vsoha di masa
mandatang.

in 2024, thore wat no matarial mitemation or focs
that ocourred ofter the oocountant’s repdrt dote. ond
theroforo. no informotion & availoblo regording thair
mpoct on funre porformance and bsinoss risks.

Perbandingan Antara Target dan Realisasi serta
Proyeksi untuk 1 (Satu) Tahun ke Depan

Comparison Between Target and Realization, and Projection

for the Next 1 (One) Year

Poda tohun 2024, Percoroon ' berhiosil  meraih
pondopatan usaha sebozsor Rp2,03 trillon, sekitor
12,60% lebih tinggi dori tomet pepdopotan vsoha di
taohun 2024 sobecar Rpl.81 trilivn, dengan laba kotor
sebesar Rpl.42 ilivn, sekitor 17.25% lebih tinogi dari
target laba kotor tohun 2024 sebosar Rp1 /27 trilivn.

Percoroan berhasil mencatat lobao usoha sebesor
Epll4 trifivn, sskitor 18,33% lehih tinagi dari target
loba usoha di tohun 2028 sebecar Rp®85.03 millar
Sejolan dengon itu, Persercan mencotatkon labo
tohun berjolon sebesar Rpl,33 wiliun, sokitar 20,80%
lebih tinggl dari torget sebesar Rp1.10 triliun di takon
2024,

Berdosorkan analisic don pembahosan  mengenai
prospelt Usaha Perseroon di tohon 2026 olkeh
Direksi certo teloh ' memperoleh persetojuan dari
Dewan Komisaris. Perssroon. menstaphkon target
propenjualan sebecar Bpl B trilivn poda tohun 2025

in 2024, the Compony suctessfully ochleved toral
roverue of IDR 203 trilion. cpproimataly 12607
highet than the 202& revenue targat of IDR .81 trifiion,
with o gross profit of |IDR L&2 thllion. oround T725%
aberin the 2026 grese profit target of IDR 1.21 triflion.

The Company recorded an operating profit of IDE 114
trifiion, opproxmotely. 18.33% higher than the 2024
operoting profit taorget of IDR 96503 biflion. In ling
with thic the Campony posted o profit for the yeor of
IDR 1.33 trillion. around 20 80% higher thon the 2024
targot of IDR 110 crillkan.

Boced on the onaolysis ond discvccion of the
Compony's business prospects for 2024 by the Board
of Directors, which hoz recsived approval from the
Board of Commistioners, the Compony hot =t o
marketing soles torget of 1DR 1.8 triilion for 2025,
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Kebijakan Dividen
Dividend Policy

Berdosariean  hosit  keputusan RUPS  Tohunon
Perceroon pada tanggal 10 Juni 2024, teloh dibagikan
dividen tupol interim képodo  selurch - pemegang
sohom Perceroon poda tanoool 28 Decsember 20373,
seaboasor RpS7B_377.333.200.00 (lima rotos tujuh puluh
delopan miliar tiga /s Tujuh puluh tojeh juta tgo
raotus tiga puluh tiga ribu dua rotus Rupiah) ataou
sabasor Rp12.00 (dua belas Rupiagh) per soham.

Dividen tunai interim tersebut diohogop sebagai
dividen tunagi fingl Persoroon tohun buku 2023
Penentuan rilai dividen Persaroan dilokukan dengan
mempertimbongkon kondisi kouanoan Parseroan,
soldo laba yong diperoleh. kebutuhon operosional,
kowajibon | pombontukan dona  codargon  sosuai
dengon peraturan yong berlaku, sarta kebutuhan dan
rencaono ekspansi Perseroan.

Sesuni denpan  Prospektus Perssroon, kebijokan
pembaoaion dividen yaitu sebanyak-banyoknya 30%
dari laba.

Bosed an the resolution of the Companys AGMS on
June 10, 2034, aninterim ceshdividand wos distributed
to'oll shorsholders of the Company on Decamber 28,
2023, omounting © DR 57B377 333 20000 (five
hundred =sovonty-pight billion thige hundred soventy-
soven milllon three hondred thirty-threée thousond
o hundred Rupiah), or DR 12200 (tweive Rupich)
perchare.

This intarim cosh dividersd 5 considored ths Tiral
cash dividend for the Company for the fiscol vear
2023, The determinotion of the Company’s dividend
value tokes into’ occount the Compony's Tinancial
coredition. retained eomings. operaotional nbots. the
mandatory recorve Tund requiremont in gecordonce
with applicable regulations, os waell o= the Company’s
neads ond expaonsion pians.

In complionce with the Compony's Prospectuc the
dividend distribution policy i to gliocots o moximum
of 30% of npt profit o dividentds:

Realisasi Penggunaan Dana Hasil Penawaran Umum
Realization of the Use of Ffunds from the Public Offering

Poda tahun 2024, Perseroogn  thdok  melolokon
Penowaron Umum Sohom, sehinggo tidok terdapot
informasi perdogongan sahom yang memuor:

1. Kopimlisosi posor - bardosarkon horgd  podo
Bursa Efek tompot soham dicototion:

2.  Haorgosabdm tertinggl, terendoh; don penutopan
berdosarkan homo podd Bursa Efek tempet
soham dicatothkan:

3 Velume pordogangan soham podo Bursa Efek
tempaot caham dicatathon: dan

& Informas: dolom beptuk grafik yang memuct
paling kuorang horga penutupan berdosarkon
horga poda Bursa Efek tempaot soham
dicotothkon don wolume perdogangan soham
poda Bursa Efek wmpat soham dicatotkon
untuk setiop maso triwulan dalam 2 (dua) tahun
buku terakhir

Lapamn Tammmm, =05 | PT P insdshe Lass Tha

In 2024, tho Company did not conduct o Public
Offering of Sharec. thorsfore, thoro & no mftemation
regording stock trading. including:

1T Morkor capitolizaotion boced on the price an the
Stock Exchanoo whate the chares are fistod:

2. The highest lowest and closing stock pricoc
bozed on the price on the Stock Exchanoe whore
the shores are listed! ond

3.  Stock woding volume on the Stock Exchonge
wiztn the chores are lietod:

& ond mformation in the form of grophs containing
ot lzast tha closing price bosad on tho prico on
the Stock Exchongh whisre tha shoros are isted,
o wiell o8 stock troding volume on' thie Stock
Exchaonge where the choreéc ore listed for each
guarter intho lost 2 (two) fiscaol years.
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Program Kepemilikan Saham

oleh Manajemen/Karyawan
Share Ownership Program for Managemeant/Employees

Hingga akhir tohun bukw 2024, Perceroan belum
mamiliki program kepamilliian sohaom bogi aryawan
(ESOP/Employoe. Stack Ownership Program) dan
pregram  kepemiiikon sohom ' bogl  manajomen
(MSOB/Monogomerrt Stock Ownarship Brogram).

Az of the end of the 20248 fizcal year the Companydogs
nat hove a cshoro owrership progrom for employecc
(ESOP/Employod Stock Ownership Program) or o
shome owneizhip progrom for monagemont (MSORS
Monogersint Stock Ownorship Progrom).

Informasi Transaksi Material yang Mengandung
Benturan Kepentingan dan/atau Transaksi dengan

Pihak Afiliasi
Material Transactions Invo

Transactions with Affiliated Parties

Kebijakan tentang Pihak Afiliasi/
Berelasi

Percorpan menstapkan  don  memaostikon - bahwo
sotiop transoksi moterial selolu diloksanalkan melalu
precadur yond memodal dan sesval dengan praktik
bisnis yarg berdoky umum antora lain dilokukan
dengan memenuhi prinsip transoksi yang wajar {(arms
length principie).

Persorpan mempuonyal  tronsoksl dengan  pikaok
berolosi. cebogoimone didofinisikon  poda  PSAK
Ne. 224 tentang "Pengungkopan - Plhok-Pikak
Berelasi”. Untuk tonsaksi afifiost otou  tronsobks:
moteriaol yong  merupakon kegioton ssaho yong
dijolonkan dalam rangka menghasilkan pendopotan
usoha dan dijalankan secora rutin, berukang, dan/atau
berkolanjutan, Percoroon teioh mengungkopkannyo
sgbagoimang  penjelocaon soldo don Gonsaksi di
atos cejalon dengan informasi yang tertuong dolam
Laporan Keuangan ovalited (catatan £1) tahun buky
2024,

ving Conflicts of Interest and/or

Policy on Affilioted/Related Parties

The Compony estoblishez ond 2nsires thaot every
matoriol trancoction = olwaoys corfied oot through
aedequoto precodures and in cocordance with genesally
acrepiod businecs practices, including edhoring to the
principle of foir tronsaction: (orm's-length principlie).

The Company engogss in tronsoctions with reloted
parties oo defined under PSAK Moo 124 concorning
"Disclosure of Reloted Porties™ For oifilioued
rransactions or material tronsoctions - that constituis
business prtivitios conducted 1o ganerote oporoting
rovernue and are corried out on o routing, repetiche.
and/or continuous baxis, the Company hot discloced
them o per the oxplonotion of boloncezs ond
rransactions above. in line with the nformotion
preconted in the oudited Finoncial Stotormanty (Note
471} For tha ficcal veor 2024
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Nama dan Sifot Hubungan Berelasi
Mame and Nature of Reiated Party Relationships

Related Party Noturs of Relationsup

PFT Sumber Arusmulo Pemegang Saham Panscohoon
Shuprehulkders of e Compoiy
Sheeshokiers of the Cempany

FT Astrans Simas liwo Pemegang Sohom / Monajemesn. yang smma Grup
ShorehnldersMancgement which ore the some s the Groop

PT #sweransi Sinar Mas FPemegarng Sahom / MonapEmen yang soma dengan Grug
ChrrehuoldersMeanmpemaent which ore the smme os the Seoup

PT Bonk Smormaos Thk Femegaong Sohaom / Monoemen: yang soma dengom Grp
Shrshokers/Maoncoement which e the o o the Gioup

FT Ekorentra Usahamaoiu Sohom / Monajemen yang soma dengon Grop
Choreholiers Mancgement which gre the samat as the Groop

PT Royal Oriental FPemegarg Sahom / Monapemen yang somo genaon Grug
ShomeholdersMuncpement which ore the smms o= thie Groug

PT Somoktho Mitma Femegang Sahom / Monajemmen yang smna dengan Grug
Shrshokfers/Monogsment which ore ths =eng o= the Giodp

Simarmeas | ond Honpkong Limdted Pemegang Sohom / Monajemen. yang sama dengon Grop
Choreholiers Mancgement which gre the samat as the Groop
Investmism=. in veniures

Sinarmas Lond Limited Farmgmgﬁnhm'lﬂﬂﬁrl’mmn

Uttimats Shor=haldars of the Smmipany

Kebijakan Perusahaan Terkait dengan
Mekanisme Review atas Transaksi

kKebijokan hargo Grup terkait dengan  transaksi
dengan pihak yang berelasi ditentukon berdasarkan
horga  kontrok otou  perjonfian dengan  pihak-
pihak bersonglutan. Direksi dan Dewon Komisaris
manyatokan bahwa selvruh tronsobksi afillosifberolasi
Percoreon teloh malaivi proseduryang mamodai untuk
memastikon bohwa tonsakst afiliosi diloksonakon
sazuni dengon proktik bisnis yang berioky umom dan
dilakukan dengan memenuhi prinsip tronsaksl yang
wajar (arms eagth principie).

Lapamn Tammmm, =05 | PT P insdshe Lass Tha

Company Policy on Transaction Review
M=chonizm

Tha Group’s pricing policy related to troncactonswith
relotod portics i dotarmined boced on tha controct or
ogreement priceswith tho rolevoant partios The Boord
of Directors and the Board of Commissionars affirm
that all offiiote/reldted porty tonsoctions of the
Company hove gore throogh odeguote procadunos
o ensure thot such tonsoctions ae condocted
in occordonce with penorolly occoptod businecs
prociices and adhers to the orm'c-iongth principle.
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Transaksi dengan Pihak Afiliasi/ Transactions with Affilioted/Relaoted
Berelasi Parties

Hingga akhirtohun 2024, -Perseroon momilild cototan  As of the ond of 2024, the Compony hos recordied
trensaksi dengan pihak afiilasi sebagoi Barikot: transactions with affilioted parties os follows:

o ' (1% Millian) H"F‘?"“‘!.-‘!?’“_T"g}

Jumhhwnﬂﬁhu

Aset
Az3=is

Kos don setaom lns FT Bank Sinarmas Thi 26750 032
Cosh and cash

eguiralents

westosl dolam ventem PT Fanotome Deftomos Indonesio 160035 ji=' %
Inwesomenis in jont

wEntunes

LlsalsiliiFs
Setarom jgmiman FT Ponohome Delvomaos Indonesio
Security denosirs
Liobilitos s=wa PT Royod Orientod
Lag=e iohilitie=

Uit jom-lam Sofitz Corporotion
Datwwr poyobles

Pendopatan usaha PT Panohome Dettomas indonesio £9742 34£3
Fexemmes

Eeban penjuaion
Seffing srpennes

Biaya manjaman Sajitr Corparotion &£378 TE2
Gt PT Ekmcentra Usohamaiy 5945 m
‘Komis penjuaion Sinarmackond Hongkong Limited 5100 &n
Sl o 0 PT Edncantrn Usahaminjo PN £

g

om

E

Dos

g

00z

FT Blmcentra Usohamaiy 1] o

Beban umum dan

drmimistrosi

Gasarol mnd odministrotive

EEDe e
Teknalogi informias PT Somakto Mitro 25TE e 1.9
InfrrmatEon tecinodogy
Perbaricon dan PT Samabta Mitra 3 052
pemeliharoon
Repgirs and mdintefonce
Asuronsi PT Asyromsi Sknar Mos oG7 048
Inmronne

lszmtungan pengsloloan PT Ponahome Deltomas Indonesia 1.445 0.80
lgin-loin bessih

Dhar nit manngEmnnt
o

Pendaopatan bunga
drzssssra)

Pandopatan bunga PT Bonk Sinarmos Thk 125 L&S
biterest prmime
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Perubahan Peraturan Perundang-undangan yang

Berdampak terhadap Perusahaan
Changes in Legislation Affecting the Company

Di sepanjong tmhun 2024 tidak erdopot pervbahan
pemtoron | perendang-undongan yong bedompak
poda operosionol Perusahoan beserta Entitas Anak.

Perpajakan
Taxation

Percoronn | cSepantiosn  memastikon | penerapan
kepartuvhan terhadop ketentuan parpojokon sebagai
bentok kontribusi Perseroan terhaodap pembangunan
skonomi Indonesio. Poda 2028 Persercan  teloh
membayar pojok secoro tepat wakiv  socuai
kewajibonnya, yokmi sebosar Rp35,59 miliar.

Urgian
s N

Pajoh penghosion 14,857
lncome toses

Pajok bty mikal 20730
Vo= added towes

Jumbah e L
Totml

Throughout 2024, thore ware no changes in reguiations
thot impocted the oporotions of the Company aond its
subsidiarios.

The Company consistonty enside= complionce
with tox regulotions o< port of e contribution 1o
Indonesio’s aconomic dovelopment. In 2024, the
Company poid taxes on time at reqoeired, amounting
1o DR 35.59 bl

e ot g
2023 022
TS a3
24 257
299 25945

Perubahan Kebijakan Akuntansi

Changes in Accounting Policies

Kebijokan okontansi yong diteropkon  dolam
penyusunan loporon kevongoen konsolidasion
untuk @hon yong berokhir 31 Desombor 2024
adaloh konsisten dengan kebijopkon akuntansi yang
diterapkon dolom penyusunon loporon  keuangan
koncolidasion untulk tahun yang berokhir 3 Desember
2073,

Lapamn Tammmm, =05 | PT P insdshe Lass Tha

Tha occounting policies apphied in the proporotion of
the comnsolidoted financiol stotement< for the vear
ended Decamber 31 2024, aro consistont with the
ocoounting policies applicd in the preporotion of the
corcplidated financiol ctotermsints for the yeor ended
Decoimber 31 2023,



Percorpaon copogntiosa berupava mengslola dan
mempertohanian  kelangsurigon  usahanyo dolam
jongkd ponjong socora moksimal. Kelongsungan
usoho Perseroon stobil don diproveksikon akan
torvs bartumbuoh. Untok o, Perseroaon senantioso
menoropkan langkah-longkah strotegis  untuk
meaningkotkon kinerjo operosionainya dan kinerjo
Entitas Anok.

Dengan kemaompuan menghodopl tontangan dan
rintargon podo @hun 2024, PT Purodelta Lestari
Thk menunjuitkan prospek usoha yong cerah. Scbagai
kowoson | indostric terkbomuka di  Indonesio, Kota
Deltomos memilild reputasi don lokosi strotegic poda
apicenterjolurindustrijokarta-Cikampok. Keunggulan
ini. ditomboh dengan  peningkotan Foraign Direct
Investment (FDI) ke Indonesia don pertumbuohan
bisnis doto conter cejalon dengon perkembongan
digitalisasi dan partumbuhan penduduk, membugt
Persorpan memiliki potensi pengembaongan yong
bocar

Prospek dan Informasi Kelangsungan Usaha

Throughowt 203246 €
W Opar £ of the Compony and
= cubddiaries. The Cormpam
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Percercon borkomitmen dolom melakukan penerapon’ The Compony & committed @ myg

tata kelola perusohean ' yong beckolonjuton dan and integroted corpaorato governone
terintegrosi  untuk  memperkoat. fondasi dolam
memberilban niloi tambah bogl setiop  pemancku
kepentingan. Komitmen koat terhoadap prinsip-prinsip
tata kelolo porusohoon don kepotuhon terhodop
regulosi yang ado, ockan meomestikon bahwo paro
pemangku kepentingon mendapotkan informasi vang

and dession-

jelos dan komprehensif mRtang operosional usoha, thersby bullding trost omong oll
kondisi keuvangon dan prosec pongombilon keputusan 5

yang dilakukon, =ehinggo dopot membangun

kKepercoyaaon dori segenap pemangiku kepentingon.

Percorean barkomitmen meningkatikan tota The Compony i committed 1o improving corporote
kelola ‘pervsabacn  'melalvi polo pikic terintegrosi  govamaonce through on 1

yang menghubungkan  peloporan kevangan. dan
keberionjutan. Tujueonnya adalah mencipiokan
nilol keberlonjuton jongka panjong, meningkotiéan
kontribisi bogi perckonomion  nosional,  don
meningkotiian dayo cging Parsercon secamm nasional
dan internasional.

Lapermn TarRmm | T Pinmrsin L T



Rapat Umum Pemegang Saham

General Meeting of Shareholders

Seloin. zebagol orgon Perceroan tortinggl dolom
perusthoon, Rapat Umom Femagang Sahom (RUPS)
merupakan medio komunikosi ontarg Dircksi dan
Dewan Komisoriz dengon paora Pemegang Sahom
melalul kecompoton tanya jowab yong diberiikan
kepada selurvh pemegang soham yaong hodir poda
setiop motc ocorm RUPS. Keputuson yong diambil
dolam RUPFS horus didesarkan pado kepentingan
usoha Poersercan dalom jangke panjong. RUPS dan
atau Pamegang Sohom tidok dopaot melokukan
intervensi terhodap togos. fongsi don wewsnong
Diewan Komisaris daon Direksi

Pelokeonoaon RUPS Peorseroon didosorkon otos
pergturan perundang-undaongan yaong berioku antarg
lain! Undong-Undong Ne. 40 Tohon 2007 tentang
Percoroogon  Terbotos, FPomgtwran Otoritos Jasa
Kevangon Mo 15/POJK.04/2020 tentang Rercana
dan Penvelengogaoroan Ropot Umom Pemegong
Saham Pearseroon Terbuka, Surot Edoron Otoritos
Josa Kevangon HNoo 32/SECIRL0LZ0MNS tentong
Pedoman Tota Kelola Perusohoon Terbuka, serta
Anggaron Dosor Persercan, yang mengoiur toto
cara  pemanogilan,  poloksaonoan, sompai dengan
pengumuman hosil RUPS.

Jenis RUPS

Terdapat 2 jenis RUPS yoitu RUPS Tahunman yong
dilaksanalkan paling lombat & {eram) bulon =etalah
borokhitnya tohun bukue don RUPS Luar Biasa
vang dopot dilokulan kopan soja cesudi keperivan
Percorpan ofch’ Dircksi atoupun Dewan Komisorie
atas permintaan dori Pemegang Sohom.

Pemegang Saham

Pemegang Schorn adalah individu atou badan hukum
vang: =ecara soh memiiiki caham Perseroon yong
mamifiki hok don tonggung jowoeb =esual dengan
pergturan perundong -undangan don Anggaron Dasor
Persorpan namun tdaok memiliki intervensi terhodap
fungsi, tugos, dan wewenong Dewan Komisoris dan
Direksl

in addition to boing tho highast govirning body witchin
the compaony. the Generol Meoting of Shamholdors
(GMS) sopvos o o communicotion plotform bebweeh
the Board of Directens, the Board of Commissionars,
and the Shareholders through o guestion and answor
secsion provided 1o oll shargholders present ot each
agenda tarm of the GMS. Decisions made in the GMS
must be boced on the lano-torm interestc of the
Compony's businoss Tha GMS and/or Shamholdors
cannat  mtorvens i the dutios functions: ond
outhorities of the Boord of Commissionars ond the
Board of Directors

The implemeéntotion of the Companys GMS it bosed
on tho applicable lowe and regulations. including: Law
No. 40ef 2007 concerning Limited Liobility Companies,
the Fnancial Sarvices Authority Regulotion Mo, 157
PO 042020 on the Plan and Implementotion
of tho Genoral Mecting of Sharoholders for Public
Componies. the Financiol Servicez: Authority
Circular Letter No. 32/SECIK.0L,2015 on Guidelines
for Public Cermpany Govermoncs, ot woll oo the
Company’s Articies of Associction, wiich govern the
procediros for convecotions  implemontation, and
the announcement of GME resulis.

Types of GMS

There o 2 typos of GME, namely thea Annoal GMS,
winch must be Baid no latorthan & (zix) months after
the end of the ficcal veor, ond the Extroordinory
GME, which can be hald ot ony time as neoded by
the Company, sither by the Board of Directors o the
Board of Commicsionors, vpon the roguest of the
Shorsholders:

Sharsholders

A Shorgholder 8 on individoal or legol entity that
legoily ewnit chares in the Compony. holding rights
and respansibilitios in occordonce with the applicable
baws ond the Company’s Articies of Associotion
but does not havo the authority ™ ntorveno in the
functions, dutics, ond authorities of the Hoord of
Commissionars ond the Boord of Dirocoors.

T Purmen L Th | 7 6 A Bepor
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W Pemegang Saham

1 F'I'Eumtnrku-rm&:
2 Soyaz Corporgtion

Piudifie

Teml

Pelaksanaoan RUPS Tahun 2024

Dolom rargka memenuhl  kotentuan

(=}

31 Desember 2024
Y - ElT
Jumiah Lambar Nifai Nominal _ Persentase N
Saham ~ (Rp) Im'ﬂh“m'm
- ' (IDR) Share Ownership
: & (%)
FEOBTTRI00 Hﬁc_mrum_-:joﬂ 5.'““
2042527800 1204952 780.000
253781100 853981 HO.000 .
SBABITLION  A8W.ENID.000 s

Implemantation of GMS in 2024

POIK  In ordar o comply with the provisions of POJK Mo.

Me:  15/2020, beriktur disampoikon  kronologis  15/2020. the following = the chronology of the

pengumuman  repcana peloksanoon

hinggo  onnoopcement of the  planned implamontation

pengumuman hasil risalah RUPS yang dilckukan pado . through o the announcement of the recults of the

‘tahun 2024 minutes of the GMS hald in 2024.
Frtemra Pt e PUIFS et T Bdw 3073
Stnges of the implementoton of the AGMS for the 2023 Fazal Year
Kegiatan Tanggal Katerangan
Fomberitohuon Agondo RUPS . 28 April 2024  Membermohukon rencona ohon Penyeisnggoroan RUPS Tohwnon don
Fohunon don Luar Biasg Lurgr Bigsa Tahuin Bilo 2023 beserta Agendo Ropot kepada Ooritos foso
kepoda OLF Kegangon (MOJK"), secrai dengan peronron POJK Mo 15,/P0UK 042020

Nouficooon of the Apendo for Apni 24, 224
the Annufdl ond Extroordinory

Gens=nal Mestmgs o

Sharehalders to the UK

Pengumuman FUFS Tahunan 2 Meq 2024
Pemegona Sohom

Annovncement of the Amnueal Moy 2 204
and Extroondinary Genarmi

Mestings of Sharehalders to

the Sharshedders

Loy Ratwmmm =5 | 1T P i b G Vs

pasai 13 ayot 1 Pemberitohuon disompaikan 5 hori kero s=halum
pengumaman BUPS Tahunan:

hotimoomon af the plon for the implementotion of the Snmoeoi and
Extroedafinnry Genarnl Mestings of Shareholders for the T3 Fisal

Yeurr, alomg with the Mewring Agsida, to ths Fincndol Serdces, Authersy
COIE"), in accordonce with the provisians of POJK Mo, 15/P 000K 06, 5050,
Arowle 12, porooraph L The notificotion = subrmattesd 5 busiress doys poior
o the annoonocemeant of e Amneal Gonengl Mesting of Shorsholders,

Pengumuman RUPS Tahunan don Leor Sfoso disompadénn kepoda
Pemegang Sohaom melalui

1 SiwSweb Hursa Efek Indonesin (www.idy co &f)

1 5itw=web Perseroon dolom (wasswdeltomos id) )

i  Gistem PT Kustodion Sentrol Efek Indonesia {(aASY. KSE[)

The anpouncament of the Anoosol and Estronrdnary General Mesatings of
Shoreholders is comimunicated 1o the Sharsholders throughs

] Th= weiwsits of the: indanesin Stoch Bechimge wa ideooid)

I The Company's welsits [weavswdultomes id)

i ThePT Keiodian Semtrmnt Blel indomsio (oA SY KSET) systom



ssape Prisyressy 7L Tebse— Teden ey JT7D
Stoges of the Implementotion of the AGME for the 2003 Fsol Yoo

egiatan

PE-mmggihﬂdmlrﬂ'mm
Madta Acara RUPS
Tahunan don Lisar Bigso

Lepado Femegdng Soham

Colling and Preasding
Frmntiom on the Agenda
lesrrvs For the Anmal aed
Extrooninary Gerwrmnl
Mastinigs of Shoreholdzes
the Shorshodars

dan Luns Bioso

Implesmriatinn af the Aol
ond Estroordivery ensrl
Masfinugs of Shoreholdzrs
Penyompaion Ringkasan

y o

Celivery of the Surfenary af
the Mustes of thee Armansi
ond Extroofinory Gansrol
Mpetings of Shoreholilers

Tahunan don Luor Biasa

Stirtrmr=siom of thie Mimaetes of
the Anmiol md Extroogrdmory
Genprnd Mestings of
Shoreholders

Tanggal
“Pate.

T7 Mai 024

May 7. 202

10 duni 2004

June 10, 028

12 Juni 2034

June 12, 2034

10 Juh 2024

Suly 10, 2025

Disscription

Fm:qﬁmhmdn?mﬁumwmﬂmﬂm
petolsancon BUPS Tohunon dan Luar Siasa;
1  Femonggilon kepoda Pemegang Sakom dmeuboan melai
@ Sitws web Bursa Efek indonesio {www i oo i)
b, Sitws web Perseroon (waenw dettamas id)
¢ Siztem FT Kustodion Sentral Efek indonesio (2ASY.KSED

1 The notice to Shorsholders & mode T days Before ths Anmuol and
Ertremmiireey Gensral Mestimgs of Shoreholders:

21 Thenotice  Shorsholders &= providesd
o The weal=its of the Indonssio Stock Eschnngs {www ide oo id)
b The Compony's websis (wwaw deltomos :d)
£ The PT Hustodion Semoral Efel Indonasia [eASY.KSED systEm

ﬂuput.ﬁsdﬂiggunhm&pmhhm‘;Emmnmggﬂmeﬂm}ﬁm
offline, bertompat 4 Grond Hyostt Hotel Jokorta podo pakil 0257 - 1211
WiB

The m=sting wos held on Mosday, Juns 50, 2004, offlins, ot the Grosd
Hyars Hotsl lalewts Fram 0857 = 1211 WIE

Penyompaion Ringko=on Fisofoh RUPS Tohenon dan Luar Biesa
1 Kepoda Oforites Joso Kevangan (UK

L  Mengunduh di situs web Perseroon (www delmmosid)

1 . Siwsweb Bursa Efel indonesio (wawac ity coid)

Celvary of the Summoey of the Minrtes of the Annual and Extroonfinory
Gameral Mestings of Shreholddre

1 Ta tha Fmancl Services Authornty (OK)

2 The Compony's webisiz (wwwe deliomioswf)

E The wehsite of the idonesio Stock Exchange (wwewdeonod)

Pemyompaion Reaioh lengkop #UPS Tabunon:
i ﬁpﬁhmmw inllls
1 Situsweb Burso Efek Indonesio (wwwido oo id)

Deltvery of tre Full Mirstes of the Armul el Messing of
Sharehpiders

1 T the Financiol Senees Authonty (08

L Thewebsite of the Indos2sio Stock Exchange (www. rdz.co i)

T Purmen L Th | 7 6 A Bepor
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Rapat Umum Pemegang Saham di Tahun 2024

Gen | Meeting of Sharehelders

Seponjong tohun 2024, Persercan menyvalengoarakan
2 (dua) kall RUPS. yaitu Repat Umum Pemegang
Sagham Tahuenon (RUPST) dan Ropot Umum
Pemogong Sohom Luar Bicsa (RUPRSLE) untuk tahun
buko 2023

RUPS Tahunan Tahun 2024

Ropat dilangsungkan poda hori Senin, tonogal 10
Juni 2024 bertempat di Grond Hyot Hotel Jokorta,
Ballroom B-C. JI. M_H. Thamrin Kov. 28-30, Jakarta
Pusat. DK Jakarta 10350, Rapat dibadir clsh onggota
Diredsi, Dewon Komisaris, Pemegana Sahom danfatou
Kusa Pomegong Saham Persercan antara laint

n 2024

=

Throughout 2024, the Company hold 2 {owo) Ganeral
Meptings ‘of Shoreholders, 'nomely the Annoal
Genernl Meeting of Shareholdeds (AGMS) and the
Extroardinaory  Ganoral Meeting of Shoreholdois
(EGMS) for tha 2033 ficcal yoar

Annuol GMS in 2024

Tha méoting wos held on Mondoy, June 10, 2024 ot
Grand Hyott Hotol Jokorra, Balkeom B-C, Jh MM
Thamrin: Koy, 28-30, Contral Jokorto, DK Jakoro
10350, Tho meeting' was held by the Boord of
Directors. Board of Commitsionsrs Shoreholdsre
ondfor the Proxy of tha Compony's Shoreholdois

includes
Wakil Presiden Komisoris Taky Mailon
Vice Prasidest Commissiones
Memisgris Seifl Iogodd
CommissSonsy
Komisaris Independsn Teddy Powirto
irmlesprrmcient Corrmmissiane
Komisars Independen Susiyot: Bombong Heowon
[ndepandant Cormisslaner
Presiden Hinsltur Hongley Jeffry Nomtung
President Director
Wokil Presiden Dirsktor Arsushi Ushare
Vies Drestdent irector
Chrekiur Hermawan Wijoye
Diirsstar
Drireirtur Tondy Suwanto
Dirmctor
Pemegang Sahom danfatou Kuosa yang meverkili £1. 3281 765 410 -sahom otou 85, 84% dari jumioh seluruh
Pemagang Saham saham Perssroan yang mempanyal hak suwsrs yang soh,

Sharsholdsr ond/for thesr Progses

Loypermm Fatammm 24 | T P Lo T

representing &1 381 765 4610 shor== or B5_ 840 of the trnl shares of the
Compuny with vobd wobing: rights




Agenda dan Realisasi Keputusan RUPS Agendo and Realization of the

Tahunan Tahun 2024

Resolutions of the Annual GMS for
2024

Keputuvcan RUPST telah direalicosikan dan disohkban  The resolutions of tha AGMS hove been implermontied
ke dalam Alkto Parnyotacn Kepiotuson Rapot Moo and rotified into the Desdc of Resolution of the
04 vanggal 10 Juni 2024, dibuot di hedopan Notaris  Meeoting No. 04 doted June 10, 2024, motie before
Edzy Mio, 5.H_, MKn, Notoris di Jokarto sebogoimong  Motory Edsy NMio. S H_ Min, o Notary in Jolorio. oz

bearikutr

Tollowis:

Moto Acorn Pertaomo . Perastujuan meTnhmmmegddlanmmﬂemdeugﬁmmLme
Pengowozon Dewon Komisares Perseroon umtuk tohen buku 2023

Approval of the Anmuol Béport, roofreooon of the Feancol Stotements, and roctoroen of the
Company's Boord of Commissioners Suponsory Beport for the 1027 frecol peor

Firet Agendo ltem

Swara
Vating Results

Restlization

i i

Total Agres Voit=a
FEFATL 000 0 HINASMAN0 A1 3BLIEELT0
=21 0.0000% 903544% G9.0995%

Mermyatuju laporon tahwnon Perssroon yntuk tohun buku 2023

Mznoesohkon loporon Porserdan wntek tohun boku 2023 yang teloh dioodit cleh
Kontor Adurton Publik Mirowotl Sensi Idris, sebagmimona dimoat dalom Loporan Auditor
Independen  No.DDOSD/21000ALLOI T206-30 12024  torggal 04-02-2026, dsngon
pandopot “Wajor Tanpa Pengecuaiion”:
Mg&ﬂﬂ]mmswﬂmmmmhm}ﬂmhﬂmﬂiﬂ
Mamberikon pelunosan don pembaboson tonggong jowo sepenubinyo ("ooguit et dé chorga™)
kepoda pomn onggote Direksi Perssroon otods peloksanoon tugos don tonogung  foeab
pengureson untul kepentingon Ferseroon sesval dengon maksed dan tijvan Persercon serto
painksanoan tugos don tonggung joveab mewokdl Perseroon baik dif  dalom moupen di fuar
peagodilan; don kepoda Dewon Komisars Perssroan atos palolsanoon tugos don Tomggung
jownt pengowoson atos kebiclon pesgurison. jolonmyn: penguTison- poda Emumimya, boik
mengenal Pérsercan maupon bsoho Perssrman serto pemberion nasihat kepodn . Direlksi
Perserpan, membantu Direksi Pesseroan, dan pemberian persetuean kepoda Direksi Ferseroan,
yong dilokukan ssloma tobon buks 2023, =sjouh peloksonoon tugos don tonggung jowab
mmd&mh;nmmhmmrmmtmmhumm

Manetapkan keputuson ongho 1. anghn 2, angko 3, don angho 4 -berioko ssjoi ditvtupnyo Ropat

Approve the Compony's Anmunl Report for the EE Fiecgl ypeagr;

Rty the Company's Fnoooo! Stot=mentsfor the 2023 Fiscal yeom, wihich hove bess ouditsd
by the Puble Accousmirg Firm Mememt Semsl s, o= pressmied] o v Dndleperndemit Aagdtor's
Faport Mo GODS0/2F090AU 103 TZBA-Z/ VIV 20N doted Morch & HEDs, with on opimicn of
*Llinpafifed®;

Fatrfy the Boord of Commssiones” Supervisnry Feport for the 203 ol year:

Gramnt Full dixcharge and ooquittel ("oomer =t d& chorge”) to the menbers of the Compony's
Beerd of Deertans for the perfpemone= of thesr dutiss ondd responsthilites mmuirs@ng the
Company's mierests in mooedonoe with the Company’s purmoss ond objeciives o= well = for
the perfonmonce of duted ond reEspons@Dites in regresentng the Compony both osde ond
owtside of cowre and o the Companys Boord of ©ommissioners for the performonce of their
duites and responsbisies in supsrvising the monogemant policees. the overll mansoement
process, beth come=mmg the Compony ond the Compory's besinees, o= well a5 m prowmdmg
oice o the Componys Boord of Diectoes ossistng tha Boord of Deectore ond giving
opprovel o the Bourd of Divector, ol oxmed out dunng the 307 o yeor, Tsofor o= such
duties ond mesponsibifitiss gre efleored in the Comparys Anmagl Roport for the 2025 foeogd

Yo
Estobish that decsom mombersd 1 2, 3. ond & shol b= sffaove gpon the demg of the
hMus=ting.

Teloh direalisasikon
Raniized
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Mata Acorg Keduo

penggunaon Loba Bersih Persercon untul tobon bobu 20323

Penetopon
Swcond Agenda lizm | Determination of the use of the Compary's Net Profic for the 3023 fiom) yeor

Suaro
Votleg Resalts

Hasi| Pemunguton
Violirg Resits

Abstoin “Tidok Setuju Satuju Jumiah Syara yang
Abstain Divagres Agres Mampetujul
Totnl Agres Voltes
283742 TO0 200 LITHMETI0 £1381785410.
0,63454% 0.0000% 9936578 WP

1 Menetopson pengmmoon fobo  bersthn Porsercan tohwen bulko 2003, yoitu  sebesar

Rpl200797 584 300 00 (soou trifiun dua rotus sembilan mibor tojuh mobes sembilon. pulsh

tujuh juto lmo rotus delopon pulvh enom nibw tga rotues limo poiuh delopan Rupioh) dengon

o sebesgr Fp2 000000 000,00 (dua miliar Bupioh). disisihkon sebogol dano codongan
guna-memeanuhi ketortuan Posol 104 onggaron dosor Perseroon don Posal 70 Undong-
Uindong Parseroan Terbatos:

b sebesar RpSFEIT7II3200,00 (ima rotus twjuh piluh delopon milior tign rotes tuh
il wwuh fito tigs rotes tige pulsh tigo ribo dua rotws Rupioh) otou sebesar Rp12.00
(dug beios Rupich} per sdhom yong telah dibogikon k=podo poro pemegong scham
s=bopoi dividen tung intorim podo tongool 28-12-3073; Diiden tunal intorim tersett
dionggop seboagai dividen turai final Perseroan tohun buky 2023; don

c©  sisonya sehesor RpS29£20.753158,00 (enom rows dua puluh sembiltn miliar empat
rotes doa puleh juta-deo rotos Ema poluh - tigs ribo-semtus no puleh defopan Rupioh)

2. Memberikon kvoso don wewenang kepoda Direisl Perseroon entull mengumumannygs sesem

dengan peroturon percndong-undongon yong beviolas: don

i Menstopkon keputuson angko T don onghm 2 beslolnr sejok ditvtpmyn Ropot

1 Determmes the ose o the Comprmy's mes profit for the 1033 ool yeom, amounig ta DR
1200 7566356 00 (one mifficn two huedred nire billion sesen hundired ninety-seven millon
fre hudrad mighty-=x thousamnd three hundred fioy-sght Bupsnh) with the followmg detms:
o omomimg to Fp2, 000 000,000 (twa hillion Ruploh) sex oside as ressrvs fundy in ondes
= conp by with the prodsions of Artidls 140 of the Compony's &rtickes of Ascsinton ond
Articls 7D of the Limited Liabillity Covspamy Low:

k. @mmmmimg to IDF 5TAITFIE M (ve nmnmded ss=mty-=ght llion three hoodred
sarenty-=mpen million thees hondred therme thres thousand Bwo bumsdred Bupich) or 102 12
per share which hes besn disrributed o the shoreholders os mtonim cogh divedend on 82
123073 The enm omih dhddend = consdeed the final cosh dividand of the Company
iy thee 2023 | o ond

- e remaining IDE 639420 253758 (S merwired terenty-nins biflion four hundred twenty-
e mElSon two huntdred Afty-three thousand ame hendred fifopssght Bupssh) wsil =
r=rorded om retomed eammas.

2. Geonting power abd mrbhority 2 the Compony's Bomd of Disrnds o anmunse It n
mrerdoncs wth thn prewmiimg kews oo eouketrrs: e

1 E=moibshing thot the decsons mitems 1 ond 2 ore effective o= of the closrs of the Masting
Teloh dirsal=asivan

Feyiires)

mmmﬂmmﬂuﬂnﬁmmm

Changesto the omposibon of the members of the Compony's Bpard of Deectors and Board of
Commik=mners

Absimin Disagres Agres Hmm
deﬁgu Veot=s
26 TEVI00 22030700 kﬂ_ﬂﬁlﬂﬂﬂﬂ‘!ﬂ E1N61LAZL50
0.63502% 0,53 10%: 98.8330% RASBOT
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i Menerima bk pengunduran din bopok Hesmowon Wijoyo doni jobatonnya seloku Direlour
Perseroan, bopak Teky Meiloa don bopak Tokefumi Nishikowo dori jobatonnyo masing-masing
=ainhiy Wakll Presiden Momisoris Perseroon dengon mamberikon pelunason don pambsbason
tongouikg jownt Sepenuimya (Cooguit ot de charoe™) otos tindokon penguruson yong teloh
difakkon seloma menjobat. sapanjong tndokon tersebut sssuoi otou tdok menyimpong dari
anggaron dosar Perseroan don tercermin dofom Loporon Tohimon don Loporon Mevangan
Perseroon:.

1 Menetopkon kepuetson angho 1 becok sejok ditutupnys Ropat

3 Memyetui pecoongkoton by Monik Williom seloky Direktor Perseroon, untuk sisg mosa
jebaton anggeto Direls yong menjpbot seot ini sertn penganglaton bapok Hermowon Wijoyo
mmﬂmuﬂmmmmﬁmmmmmd:mm
jobaton anggota Dewon Komisoris yong menjobiot soot

4 Menetopkon keputusan mqham]mﬁqﬂtmmmmwmmu
Direksi Persercon dengon masa joboton yong akon berakhic sompai dengon ditutupmyn Rapot
mmmrummmmmrmgmmmmggdznmm
yong okan difoksonolkon paling lombor podo bulan Juni 2025, dengan Sdok mengurangi hok
mmmmwkmmmmmm
==hninai berilut

Presiden Direkiur : Hongly Jeffry Maontong
Wikl Presiden Direltur 1 Atsushi Leharo

DHreletur * Manile Williorm

Dirzktur : Tondy Sowants

Presiden Komisoris : Mulctor Widiojo

Wiakil Presiden Komisaris : Hermowan VWiiayae

Weslell Presiden Momisaris * Maosovashi Hirose
Womizmris : Sedji ogaki

Komisoris independen : Teddy Powitro

Kemisoris Independen : Susiyot Bombaong Hirgwan

I-I-uhnndcml-luiﬁsuﬂhﬂnmsn Republl Indonesio umok memperoleh sorot. pesermoon
pambentohuan perubahon dota Perseroon sebagaimana dimolied Pasal $6 ayot (7)) Undong-
Undong Persaroan Terbotos don mendoftorkon dofom Waijib Doftor Perusohoon: don

& Menetopkon bepuns angho 5 beroku =ejok difmpnys Repas

1 horspbng the resgnosion of Mr Hermawon 'Wipne from ks posibon ox Director of the
Compny, Me Teky Matisn, ond Mr Tokestorm Mishikowo from their respective positons o= Vies:
Prisident. Commssames of the Camprary, sich Toll =stiemen ond Sschoroe of responsibility
i."'ur_qu = dis d‘mg!".l for their morsgenient ectoms during thedr temhure. provided that sisch
ertiEns wisrs in aorrdonee with o not dessmsing from the Compony's Artelss of As=sosation
and reflectad in the Compony's Annual Esport and Fnoncial Stotements
Estohlishing that the decisian in it 1 = affacive osoF tae dosire of tha Mesting
Approysg the oppoemiment o Me Marak Wil o= Drector of the Coempeary, for the mmamdss
of the term ef offce of the cumant meEmbars of the Bomrd of Directors, ond ths dppairtment
of Mr. Hammeowon Wijopn and M, Mossrpocshl Hirmmse o2 Vice Presdent Commissioners of the
Company for the mmoindsr of the termn of office of the cument members of the Boond of
Cominsssinners
A E=mbEshing thot the deo=on s mem 1 & dJiecne s @ the dosm: oF the Mesting, o thot the
compesiticn of the memshers of the Compony's Bodrd of Diretor= with o t2rm of Gifice thor
will mnd upson the dasore of the Aanual Geneml Mestag of Sharshalders foe the finoncsl yeor
ending on Decomber 30 2024, which will be held no lot=r than June 2095, without prejudics to
the-riohis of the Genornl Mestzng of Shrshalders tn dismiss them at ooy Ume, & o= Tollows

il

Preshdent Director : Honghy Jaifry Nenmng
Vits President Girsctor s Arsushl Ushara

Director 1 Mlanik Willidm

Dérestor : Tendy Suwants

Preshdent Coeavnissinnsr £ Mludeeor Wikjain

Vits Bresident Cormemlesloner + Harmmanangn Wimya

Vice Prasident Commissionar : Masayoshi Hirose
Commissioner 1 Saij tngaold

Irleprrnoemnt Coermmrissomner £ Teduly Porenora
Imizpandent Comurdssionsr : Sumlyot Benbang Hifmean

L mmmltrtatmrmnrsBmﬁufmnmmmﬂzmdﬂﬂhhﬁng
in'the Deed of the Meztngs Pesolution Srotement mbds befnre a Motory: nooess the Lagol
Entriy Admmistrution Systeme s the muhmoen & the Campany's dino chomges to the
Minister of Lo and Humaos Rights of the Bepublic of Indonesis 1o obinn the ecknesrodgrment
recampt of the Company’s doto chane retificotion as r=famsd o o Artics 04 pemgraph {7} of
the Limizad Linbility Company Low, and regstor it in the-Mondotory Tompany Regiuier and

4. Estoblishing thot the decsicn initem b seiloctive os0f the cosune of the Mesting.

“Teloh direniiscsikon
Eeafired
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Moo Ao

Fowrth Agerwda lem

Vating Resulis

Mats Acora Kelima

Hasil Pamunguton
Vating Resulis

Penetopon goj-dan tunfangon anggoto Direlsi Perseroon untok tobon bels 2026
umtvrk Tabem Buku 2004

o

1 Beterminaten of salory ond beoefis for the membars of the Compomy™s Boord of Girectors
for the 20024 fison] year

1 Detmrminotion of solory o hoboromium and osher benafTe=s Tor the mambers of the Compony's
Bzl of Commessiomers fov the 1M fisal yeor

Abstain Tidek Satuju Setuju

Absizin DHsagres Agr==
. - PerT S FEETT ﬂl‘t-n

n&sm'. 0,1285% PFIETR BT

1 Memberkon wowsnong: kepodo Dewan Komisore Persercon untok menstopion oo don

wmﬂmme&mWﬁlﬁx

i Menstapian total ooji atow honorarium don tunjongon fgin bagl Dewon Komisons Perseroon
urtuk Eahun bulu 2028 adaioh mrﬂnmrmmndmgmmgmm}dutnhmhmm
m‘h:p-emhugiqn'pnn}ghguﬁutpumrhnﬂdunumim;gmhh dari mosing-mosmg anggom
Dremsan Komisors Perseman urituk tochun buke 2024

&,  Menstapion keputison ongka 1. angko 2. don angko 3 berfokw sejol gmrtepnye Bapot

1 anting authorty o the Company's Boord of Cormmssonm s 1o determam the =iimy ond
Eenafits{or the members of the Company'=Board of Dhrectors for the 2024, fecol jea

2 Betermining thert the totel salacy o honernoramm and other benefis for the Company®s Boord
of CommiE=onpars for the HIJ&, fmml yeor will b2 ot leost the some os those recsived in tha
2023 fis=zol yeor.

Graniting authority © the Coampamy's Boond of Coammissaoners (o detssymne the amwmnt and
aflocation of =olory or honororiom ond otfeer benefit for soch momber of tha Compeany’'s
Bodrd of Commesioters for the 2024, Feoal yedr

i E=tohiizhing that the decipns m tems 1, 1, ond 3 are sfectve oo of the closre of the Mesting

Telah direalzo=iion
Rasfresy

Totol Agres Votes

id

Pernunjukan Alkunton Publil untuel tohon buku 2024
Appontrent of o Pullc Acrmmtart forthe 2004 Freol year

Abstain Tidok Satuju Satuju

Abstin [Hsagres Agre=
WITTETO0 00102 FO0 ‘A0 5TR 8RO, 10 AOTYLASA9I0
DAISOT 142605 TR0 YE 5TAO%

1 Memberkon km=akepoda Dewon Komsors Porsaroan untuk menunjul Aloston Pebil yong
terdoftar dl Ctoritos Jasa Kevangan ywung oian meiokuken audit ioporon k=vangon Persaroan
untuk tohun buky 2024, serto memberikon wewenong kepodo Dewan Komisars Ferseroon
untuk menstopian jumioh honorarium don persyaroton lan otes pemmjolkon Alkoston Pubik
tersetats don

1. Menetopkon keputosan ongko 1 berioky sejok ditutupnyn Ropat:

1 Zmonting authorty 1o the Bogrd of Comimissioners of the Compony 1o oppoint @ Fublc
Accoumtont maEtered with the Fmanool Seniices Authorty to omdiet an oudie of the
Corrmpany = fmoancial stit=ments for the MEA frerad yeor, o= well o5 gromma suthornity to the
Board of Commzsoners of the Compony o detnrmine the-omoent of honosroriom ond othes
terr= redated to the appaintmient OF the Pubilic Accousrmtonts and

£ Estohishing that the decsion i it=m 1 shall be =ffecthee immediotely vpon the dossm of tha
Mlestann

Telah direnli=asikan
Fealized

Totol Agres Votes

RUPS Luar Biasa

Podo tonggal don tempat vong somo, Paorceroon
juga mengoelor RUPS Luor Biosa dengoan ogendo
Percotujuor otaos  penaombohan fenis kégigtan
uspha poda Pasal 3 Anpgaron Dozar Perceroan
perihal Maoksud don Tojuon serto Kegiatan Usoha,
berdosarkan  Klosifikosi Boky Lopangon Ukeaha
Indencsia (KBLI) 2020.

Loy Ratwmmm =5 | 1T P i b G Vs

Extraordinary GMS

On the some dow ahd ot the =ame lecation, the
Company hold an Extroordinary General Meating
of Shoreholdoers with the ogendo of opproving the
gddition of businpsc potivities under Articla 3 of the
Compaomy’s- Articies 'of Associgtion regording  the
Furpoce and Objectives: oswell or Business Activities
bosed on the Indonesion Stondord Indostrial
Chossificotion [KBL) 2020.
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Rapat dipimpin oloh Komicaris Independen Perserpan The  meoting wat choimed by the Compomy's
yvoitu Susiyati -Bombang Hirowan dan dihodin okeh  indopondent Commizsionsd,  Sucivati Bombong
aonigotn  Difcksi, Dewan ' Komisaoris, Pemegong  Hirowon ond ottonded by members of the Board of
Saham dan/otdu Kuoso Pemegong Soham Perseroan  Directors, the Board of Commicsionors, Shareholdors

spbagoi barikot: and/sor thoir proxies o follows:
Whskil Presiden Komisaris - Harmowon Wijoro
Vies Fresidant Commissions:s
Wiakil Presiden Komisaris 1 Maosayoshi Hirnss
Vics Presdent Commmessiarme
Komisaris I Saup hogalk
Commissiznes
Komisaris independen - Teddy Powitra
Indepandent Commessignar
Komisaris Independen $ Susiyoti Bombang Hirmwan
Inedmpemiant Corramissiomme
Presiden Direkctur I Hongky Jeffry Nontung
President DiFector
Wakil Presiden Direktur 1 Arsushi Ueharo
Vice Presidant Dieector
Driradur 4 Mantk Williom
Dl tow
Direktur I Tondy Suwonto
Directoe
Pemegong Saham donfotou Kuoso - yang miewnkil 41 378 Tid X0 snhom otown B85.84% dari pmioh sshumoh
Pemegang Soham :uhgm F'ar&emun yang mampuwnyol hok seoro yong soh

Shorshalders endior thekr Prozies rege=orng Al J 4 .-'.'_ i sharres or BS.04%. of the troal shanes of the
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Keputu;un RUPS Luar Biasa Tahun 2024

Resolutions of the Extroordinary GMS in 2024

Mata Acom Persstujuan otos penambahan jenis kegioton usaho podo Pasol 3 Anggaron: Dasar Persercan peribal

Agsmneio frem Maksud don Tujuan serto: Keginton Usoho, berdosarkon Kosiikos Bolw Lopongon Uschoe Indonesio
(KBLY 2028

Approval of the oddimon of bosiness acthnpes under Articie.3 of the Compaony’s Artides of Asspomtion
regdre the fepose oo Objacthies, oo vl o= Bissness Activitied, Bosesd on the Indenesion Smmndord
Indusirial Cle=cificatien (KELD 2020

Hasil Pamunguion Abstoin Tidak Setujw Setuju Jumich Suara yang
Suora Abstnin Dizpgres Ayras Menyetuin
Vistirm Resvlts Tetnd Agres Vai=s
2665, TF 700 WFRADD &1T07.8353480 4137 634840
DLAEEELT 0.0003% QGI54LF ORI
Keputuson 1 Menyetujs penombahon 3 jenis kegioton usoha & Posal 3 Anggoron Dosar Perseroan, peribal
Eesofutions tak=ud dan Tofuan serta Kegioron (soha berdasarimn Klosifikos Boke Lopongan Usohg Indonesia

(EBLI) 2020, sehinggo Posal 3 Anggoron Dazor Persercan manjodi berbunyi seboooi beriun

Mak=sud dan Tujueon =ertg Kegioton Lisoha Posol 3 _

1 Moksid Persercon edoloh berussho dolom bidong teal esiot (extegori L), pergudangon
(kategori H}, don treatment gir limbah (lmtegari E)} serta twiuan Perseroon edoloh real estor (581,
peErgudongon dan aktvitos perunjong anglutan (52), don tregtment oir imbab (373, (2 Urtuk
mencopoi moksed don fujuan tersshut di atos, ﬁrﬂmﬂndﬂpﬂtmﬂuismmhmkzgmtnﬁum
sebagoi barut

o Kegioton Ussha Utmas

i Feal Estat yong dimiliki sendin otow dissw (68117) yang mencokup pembelion, penjealan,
persowaon don pengoperasion real sstat boik yong dimidikl sendinl moupon disswn,
separti bongunan apartemen, bangunan hunion don bongunan non hunion (sspert
fosifftos penymmponan/gudong, mal, pusot perbelonjoon don loirrya) serta penyedioon
rwmich don flot otou oportemen dengon otow tonpa peroboton onitulk digunaioon seoom
permanen; boik dolom bolonan otow tabonon. Termosuk kegioton penjealon tonah,
pengombongan gedung untul dioperosion sendir (Untuk peryawoan meong-rueong
geteng Tersehut), pembagion real estot menjodi tonah kopling tonpo pengembangon
lzhon don pengoperosion kmwoson hunion untuk riemoh yong biso dipmdoh-pindohe

i Kowasan Industri (6880} yong mencokup pengusshoorn lohon dengon leos salomomg-
lwrongnye 50 (lima pulish} heldor dalom saty hamporon yong dijodiion. kawiason
tampot pemusomon  kegiston | industr yong dilengioopi dergon samna dan prosorona
perunjong yong dikembanglan don dikelols olah Perusohaon Kowasan industrl yong
tefoh memiiki tin LUsaha- Kowoson industr, Termosulk penguschoon lohan Kowoson
Imdustr Tertemto untuk Uisoho Miloo, Keclf. don Menengoh pafing rendah 5 (ima) heldor
diolom sotu hampaoran

fi. Pergedongon dan Penympanan (52101) yong mencalap usaha yang maimioukan kegiotan
penyimpanan borang sementom sebebum bamong tersebut di kirim ke oujuan alkhir,
dengon tujrmn komersi

h. Treotment don Pembuongon A LGmboh Tidok Berbohoya G702 yong mencokup
legioton pengoperosion sistem pembuangon gir limbab otou fosilitos pengolahan oir
fmbah tidok berbohayo. pengolahan oir imbah tidok berbaboyo {mencokup air imbah
indretri dan romngh tangge, air dari kolom renosg don kgin-tain) melalel soluron secarg
proses Faiko. amia-don binlogs sepert pengenceron, penparingon dan sedimentosi don
Ioin-toin. Heformpok ini juge mencolup Eegiotan pengeioloon don pemiversibon soluron oir
imbah tidok berbahoya don safuron pembianganmya; dan

v  Tregtment don Pembuangon Air Limboh Berbohoyo (37022) yong mencolip kegioton
pengoperosion sistem pembuangan o mboh otow foslitos pengotahan oir lmbak
berbahoyo; pengokshan oir limbah berbataoya {mencokup air imbah industn don romah
tonggo don lem-loind meialel soluron secoro proses. fsika, kemia, don blologl sepero
pengenceran, penyeringon don sedimentos dap knin-kgin. Kelompok i jugo mencokep
kegicton trectment don pembsrsion Sokeon oir Emiboh berbokova don saleran
pembuonganiya

b Kzgioton Usohao Penunjong:

L Mendiriloon don menjofonkon begioton usoche seboooi ogen pembangunon dengon
melaksanokon semug peiﬁ]‘mwng: biosa dlluiEum:dﬁ:m cl=h ogen pembongunan,
tamminsisk sehagal pErENCOnG don peicksonoonmyn, pembongunan jalon,
iunmum. bargunon, irigesi; pekerjoan pengukuan tonah, penggalien don penambuanon,

mstatasl Fetrik. air mimem, gos don @lekmmunikosi tecomosuk pemeliaroon don
mmwmmmmunmmmmmmmm
tersebut

i Peroichon iohon untuk pengembangon bongonan (dengon cora pembelon haok otos
tonah, =ewa otauw com binnya) don menool hok atos tondh yong sedong dolom tohap
pengembangon epodo pivok lon dengon atoo tanpa borgunan; dan

L Mendiieon don menjolonion vsoha 4 bidong joso (Ecwofi joso di bidong hislem don
perpaiokanl.

Manetnpkan keputesan anglka 1 barlalu s=sjok tanggol deerbitkonnye Keputusan Menter mangenal
persotopuon perubatan Angooron Dasar
Mesmberioon luwese kepoda Direlsi Persercan uniuk menyotakon keputosan Hopat dolom akio
yang dibuat gi hodopon Motons, mengokses Sistem Admunisiros Bodon Huellum don menoajulan
permohanon parsetujeon pervbaohan Anggoron Dosar Persercon kopoda Merteri Hubvm don Hak
Az Markisia Republilc indemesio untul mempenoleh surat persstujuan perubahan Anggoran Dosar
Perseroon (5P-PAD) ssbogoimone dimoksed dolam Posal 23 ayat (1) Undong-Undong Persercan
Terbatos: don

&,  Menstapiaon keputuson ongla 3 berkoky sefok ditstupnyo Ropat.
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1.  Approved the oddition of 3 besness octvities onder Artide 2 of the Compony's Amicies of
As=nTietinn regording the Putpose ofd Objecthves, o= well o= Beinsss Artivtss, bo=d on the
 Inmarresinn Storndord mmmm}ﬂm&ﬁ!ﬂtmm
Artictss of As=ncintion i o= follows

Purpos and Objectives, mﬂummma
(M) The purpees of the Campany =10 engage in redl estome {ootegory L), warshadmEng (entesory HI,

udmvnlhuhﬁ&uiﬂ:ﬂnﬂmﬁﬁs&ﬂddq&huﬂzﬂmﬂmmmmm
husness artntie=s
a Hnmﬂimﬁcﬂuﬁg
ﬁd&zﬂmﬂmhﬂdﬁﬁﬂﬂﬂrﬂlmmmmmm
ropesotam of ol estote, whethes: cemed wfemd.a.rdimcq:urmtmddmya.
r=idantal buddings, and non-re=entinl buldings (such o Swroge foclites, maks,
shipping contess, efc ), os woll as the proviton of housss and fiots or apartments, with
or withoiit furnituee, for permonent use, sither m a monthily o annuol bosis This al=
inchitdes lomdd siles, the deveirpreent of Birddines for ssif-operotion {for renting spoc=m
ﬂmmmmwﬁ_nﬂrmIMEMpMﬁﬂMMdmmmw
‘the operoton of resideniiol oreas for moblle hoemies.
inrhiszriol Areos (52130, which inciudes the monogement of innd coeering ot keasz 50
[wmmmmmsmﬂmmmmmmmwdm
mmmmmmmlmmemmmmmmm
mgnogETent of specmic ndusiral o for Mion, Smaoll, ond Mediom Entems=s
{MISMES] covesring ot leost & (Free) hectores in gne contiguaotss ares.
il Wesheosing oad Swafoge (SZI01). which ncludes businissas that engoge i the
mw#pﬂdshﬁ!ﬂm’msﬁppdmﬂﬂﬁﬂdsﬂmm
purposss
b YMMWJWMrMEH which mciudes the

gl

dnmEshic waEtTynTiET, Swnmimineg fond oer, mﬂﬁtlba!}ihrmgliptmm
ond ticlogicol processes such oz dilvton, MFobon, ond ==GmMeEntohion. Emong oHers
This group olso Indud= the monogement and ceoning of non-horordous Wostewober
mmmnmmmm

ﬂhmmmmmmerdmmnm
b Eumﬁgmm

Estohiishing ond corrying out-business sitiaties o= o deveirpmant ogest by peforming
ol toslstypically comed out by o development ogant, induding orisg o= 0. plonier
and ==nutor for the construction of roods, bridiges, buildings, imigoton SrSisms, and
TUveFing, exmvrdon ond bockfifng, slectiicol msi=livdom, dinking wotse. ge=, and
tﬂmﬂmﬂfmﬁmmwwdmlh o= well os o
| oitisEr ortiitEes related to sah baumnsss opesuhons:

i Aopsnng lond fonr Mmd“mlwﬂm#hdmm
er gther meoss) ond sefing the kand nght=thot ore ynder develfopmant o cther parties
with ar without buildings and

il EsmbEshing ond opeotng o Esmhess m the sdc secomy (ewlidng s in the
Fezid= of Norw o Taustion),

Estobfshing that the decsion in ftem 1 shall be-sffective from the dote the Minsti=ngl Deores
regording the appEroval of the amendmant to tha Articles OF A=soeiotion & sued:
wmmmmﬂmﬂmmmmwmpm
in o ded made before o Notory, gicess the Legal Entity Administration System, and sitmit
an opplicotion for approwal of the omendment to the Compory's Artces of Assaciotion to the
Mliniser of Low ond Human Right=s of the BEeoublic of Indonesio to obtain the oppreval Lt for
the mmesdment of the Compony = Artickes of Assodiotion (SP-PAD) o5 referred to m Afticls 23
paragraph (T) of the Limited Linhility Cormmpemy Lo amd

&  Estobishing that the dedsion @ fem 3 shall be sffectie immedistly Upon the dours of the
Mis=tiig

Fzalira:
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Keputuson RUPS Tahun Sebelumnya Resolutions of the Provious Year's GMS
Poda tohun 2023, Persaroon menyelenggarokan 2 In 2023, the Compaony hald 2 (twa) Ganorol Meating of
(dua) kali RUPS, yaitu Sharoholdors. nomoly:
Jumioh Motg
Harl/ P Jumilah
RUPS Tonggal Tempat Nt Keputusan Reoalsasi
L2 L Doy Locabon of g Mumiber of Haalzotmn
[Cai= VR Rosclutinns
Itemes
Tohunan Grond Hyott Hotel Jakorio, 5 limad 1% (enom Salyruh koputeson
Al Baflroom A S {frm) baios) yang diombi telioh
I M_H. Thamirin Kov. 28-30 14 {=xx=en direfikosiinm pada
Jokorta Pusat. DK Jolearta 10350 tohun 3023
Lur Higsa 19 Jurvi Grrorad Hyott Hotsl Jokarim 1 Csatie) & (tima) Eeiuruh keputu=nn
Extroordinory 2013 BoBroom A 1 {aneal 5 ffved yang dinmbd teloh

Juma 12 JL M_H. Thamrin Kov. 18-30 direniisosiioon podo
2003 Jakarto Pusot, DK folmorog 10350




Dewan Komisaris

Board of Commissioners

Dewan Komicaris meropakan orgon Poerceroon yono
mamiliki targgung jowab dalom hal pemberian-saran
dan pondangan terkoit rencaono o@u keputusan
vang dibuat bogi Parsaroan. Secora umom, Dowan
Komisaris merupokan saloh sotu orgon penyoimbang
agar barjolonnya kegioton usoho socuai dengan
Anggaraon Dosar don stondar yang telah ditetaphkon.

Piagam Dewan Komisaris

Dewan Komisoric teloh memilikd plogam ' Dowan
Komisoris, terakhir diperbohari podo tonogal 16
Agustus: 7019, dan digunakan sebagal ecuon dolam
meanjolonkan twaas don -foagsingg yang  disusun
berdosarkan Pedoman  Pergturan OJK  No33/
POUK.CA/ 200 tentang Dirsksi don Dewan Komisoris
Emiten atau Perusohoan Publilc

Susunan don Koempaosisi Dewan
Komisaris

Hingga berokhimya tahun 2024, jumloh Dewon
Kornisoris Persaroan sebanyail & (enaom) orong temasok
2 (duag) orong Womisaric indepanden. Komposisi
Dewon Komisars juga memperbaotikon koberogoman,
leahlion, pengetaheon don pergalomon yong secooi
dengan kebutuhon Percoroon.

Mazg jabaton yong dimiliki anggota Dewan Komiszris
dimulai dari tanggal pengoangkoton sompal dengan
penutupan RUPS Tohunon létioa sejak penganakoton.
Apabile terjodi parubahan sebalum barakhirmyo masa
penugasan. angoota Dewan Komisoris yang baro akan
bertugas seioma sisa waktu penugoson dori anogota
Dewon Komisaris yang diganti.

The Boord of Commicssioners i the Company™s orgah
respansible for aiving odvics and views mgaording
the plans or decicions mode for the Company. In
gonerpl tho Beard of Commissioners ic one of the
baloncing omgons © snsure thot business arctivities
ore conduocted in occordonce with the Articles of
Aszociotion and the established stondords

Choart=r of the Board of Commissioners

The Beard of Commicsionmrs hos o Boord of
Commissionars’ chortar, which wos last updoted on
Avgust is, 2009, and isvsed o a reforence incormying
out ite dirties and functions prepared boced on the
Guidepiines of 0JK Regulation Mo 33P0 O&2004
concerning the Board of Directors and tive Boord of
Commissioners of [s=iare or Public Companios

Structur= and Composition of the
Boord of Commissioners

As of the ond of 2024, the Company® Boarnd of
Caommiscioners consicts af & [(=ix) people. inciuding 2
{two) Independaont Comemiissionors. The compesition

of the Board of Commilcsionors also tokes into acoount

diversity, oxporties. knowiedoe, ond experionce thot
align with the Compaony’s noode.

The term of office of the members of tha Boord
of Commicsionts begine froin the dote of thoir
appointment untll the closing of tho third Annual GMS
aftes their oppointment IFthareis a change bafore tho
term oreds. the newly appointed mermbor of the Boord
of Commissionors will =srmvo for the remaining temm of
tha momber- they repiocs.
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Susunon ' don kompesisi | keongggoteon  Dewon  The strocture end composition of the membership of

Komicaris sepanjong tohon 2024 odolah ssbogai

berikut

Horms

Mulctar Widiajo

Teky Maoiino

Hishilomwes

Saiji trogaki

T=ddy Powitra

Hirawon

Masoyoshi

Hirosa

Seiff Itogaki

Teddy Pawitra

Hiroeern

Jaobatan
Postian

Kemisaris
Pragiiant
Comumissioner
Waldl Presiden
Komisaris
Vioe Pressdent
Commissiones
Wigldl Presiden
Vica President
Commizsiones
Kemisaris
Commizsioner

Kamisari
Independen
Independan:

Commissones

Komisar=

Comimizsiones

Coammissimner
Waald Presiden
Ve Fresidant
Cammssaner
Winkil Presiden
Vice Presiden
Commssoner
Crrmm s

Lopermm Tatammm = 4 | T P i Lassm T

the Board of Commissionels throughout 2024 ore o
follows:

Par tonogo 1 dommr hinggo 0 Juni 2024
Az of Smmumry 1wt e 10, 2896

o = 7 .
Leoal Hasis of Appointrment Term of
Ciffa=
[Keputusan RUPS Tahuron Perseroan taonggal & Suni 3022 I012-2025
Betolution of the Company’s Annual GMS doted Jons & HEZD
Heputusan FUPS Tahumon Pmmturgqﬂ!ﬁju?umﬂ POFF-F0T5
Fezoiution of the Compony's Anmual GMS dated ne &, 30002
Kepartusan RUFS Tohuron Perseraon tongoal & i 2027 2012-2025
Be=alution of the Company’s Annucl SMS dated Jons & HEZD
RUPS Totwnon Perseroan tonggal & Juni 2022 W0FI-HITE
Fesoiution of the Componys Annual GMS doted June & 152
Heputusan FUPS Tahumon Pmmturgqﬂ!ﬁju?umﬂ POFF-F0T5
Fezoiution of the Compony's Anmual GMS dated ne &, 30002
Kepartusan RUFS Toahuron Per=eraon tongoal & i 2027 2072-2025

E=nlutamn of the Company’s Annpal GMME dooed hune & 2022

Per tonggal 10 Juni hinggo 31 Desumber 2034
A wl rve M wretl Decemses 31, 2034

Mosa Jobaton
'Dasar Hukum: Panmm =
Legal ﬂnamfﬁppummht TR B
Offica
WWHTmFﬁmwthmm - F0FN
Resohstion of the Compony's Armual GMS doted June & 2002
Keputuson RUPS Tohunon Perssroan tonggal 10 luni 2024 243025
Resohmon of the Compamy’s Anmugl GME doted June W, 3024
Keputoson RUPS Tahunman Ferseroon tonggal 70 boni 20346 2024-2075
Resohstion of ths Compony's Annual GMS doted Sune 30 2004
Keprtuson RUPS Tohonon Perseroan & uni 2002 20123025
E==nhten oF the Campany's Anmuil GMS dot=d hme= & 2053
Kepurtuson RUPS Tohionon Persercon tongogol £ Juni 2022 20123025
Resofymion of the Company's Annoal GMS doted Juna-8, 2050
Keputoson RUPS Tahvnan Ferseroon tonggal & Juni 2022 20223075

F=sbkition of tha Compony’s Arnual GMS doted e & 20722



Tugas dan Tanggung Jowab Dewan
Komisaris

Bordazorkan Piogom Dewan Komisoris, tugas vtama
Dewan Komibsaris adoldh melakukon pengowasan
atas kebijakan Direksi dalam melokukon pengeloloan
Persorpan dan manyaompaikan posihot kepoda Direks:
dolom menjoloankon  kegiotan Perscrogn.  Dowan
Komisaoris juga bertugos mengawosi satiop kebijokan
Direksi guna memaostikan bahwo Perseroon telah
mslogkeonaon prinsip-prinsip GCG.

Tugas dan tanggung jowab Dewon Komisaris:

1. Dewan Komisaris wajib meloksanalion tugas dan
tanggung jowabnyo cecara Indapénden.

1 Dewan Kamisaris bertugas melakukan
pengawasaon dan bertonggung jawob aofos
pengawasan terhodop I:Ehi,[ulhun penquiusan,
jolonnya - penguoruson  pado  umumnya,  baik
meangenai Perseroan mavpun wsoha Perseroan
dan membearikan nosiot kepada Direksi.

3. Angoota Dewon Koemisaris wajlb meloksanakan
tugas don tanooung jowab  sshogaimaono
dimaksud pado ongka 2 (dua) di otos dengan
itikad bailk, penuh tanggung jowab dan kehoti-
hation sarto sesugi dengan ketentuan Angoaran
Dasar Perseroan. '

4. Daolom bkondisi tertenty, Dewon  Komisoris
wajib menyelenggarakan ' RUPS tochunon dan
RUPS loinnya secual dengon kewenangonnyo
sgbagoimang . diotur  dalam perundang-
undangon don anggaron dosar Perseroon.

5. Dolom 'ronogka menduking  efekiifitos
peloksgnoan tugos don tonggung  jawaobnyo,
Dewan Komisoris wajib membentuk Komite
Auvdit dan dopat mambontok komite lainnya.

& Komite-komita tersebut diloruai oleh Komisoris
Independon.

7. Dewan Komisaris wajib  memastikan  bahwa
Komite sebogaimono dimeoksud poda anghko
5 (limo). yong teloh dibentuk menjolonkan
tugashya secam efektif

B. Dwewaon Komisgris wajib melalukeon evoluas:
terhodop kinerjop Komite yong membantuy
peloksonoon tugas don tonggung  jowobnyo
setiop akhir tahen buko.

Duties and Responsibilitiss of the
Board of Commissionzsrs

Boced on the Charter of tho Boord of Commissionar,
the main duty of the Board of Commissionars =t
supervize the policies of the Boord of Diroctors in
manoging the Company and to acvice the Boord of
Directors in corrying out Company's manogement.
The Boord of Commiztioners oi=o oversees the
palicios of the Boord of Directors 1o ensure that the
Compony hos implemented the GCG principles

Duties and  rosponsibilities of the Beard of

Commissionars:

1 The Boord of CommisSinesrs must comy our ifc
duties and recporsiblfitios indopendantily.

2 The Boord of Commisciohorc lo tocked with
ovorsoping and being recponsible for supervising
the monopement palicies and the general
manogement of tha Cormnpoany, both rogording
the Compony ituedl and the Companys business,
and providing advico to the Board of Directors.

3. Eopch member of the Boord of Commiscionors
i required ™ carry out their dutios ond
respansibiliities a5 dezeribed in point 2 (bwa)
abevn with good foith, full recporsibliity, coution.
and in eccordonce with the provisions of the
Company's Articles of Ascociation.

&, Undsr ‘certoin conditions. the Boord of
Commissionas 'l reguired to hold the onmoal
GME ond other GMS in occordono with its
authority as reguioted in the legisiotion and the
Comparny's Articles of Ascociation.

5 To support the effoctivensss of corrying out
= dutise and responsibilitiee.  the Board
of Commissionors must ectablich on Avdit
Committes and may ostnblich other committesc

& These cormmittess aore chaired by on Independent
Commissioner

7. The Boord of Commiscionors must gnsure that
the committess mefarrod © in point 5 (fve)
abevn, which hove besn established comy out
their duties efToctively.

B. The Hoord of Commissionsrs E meguired m
ewmlvote the porformonce of the commitioec
thot oesist in the cwention of = duties ond
respansibilities ot tho end of poch ficcal yoor:
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?.  Setinop anggota Dawan Komisaris
bermonggungjowab ‘secdro tanggung renteng
agtoc kerugion Perserogn yang disebabkan
alsh kesolaghan atau keloloin anggota Dewan
Komicaris dolam menjalankan tboosnya.

10. Anggoto Dowan Komicaris tidaok
bermonggungjowab  atos kerogion  Percoroon
apobila dapot rmembuktilion
a. Kerugion tersgbut bukian karena kesaklohan

atou kelalglannya:

b. Telch melckukan pongowason  dengan
itikad ball, panubl tanggung jowab don
kehati-hation untuk kepentingaon dan sesuai
dengon moksud dan tujuan Percensan:

. Tidak mempuenyal benturaon kepamtingan
bolk langsung mauplen tidak longsung otos
tindokon pengawason yang mengakibotiian
kerugian, don

d. Telch mengombil tindokan entuk mencegoh
timbul atau barionjutnya kerugion tersabut.

1. Anggoto Dewan Komizoris wajib rreningkatiéan
kompetensi melaivi pendidikon dan  pelatihan
SECOM terus maenervs, mamahomi paraturan dan
memilikl penoetohuan umum khusosnyo toerkait
dengaon perekonomian dan indusirl properti

Rapat Dewan Komisaris dan Rapat
Gabungan

Dewan Komisoris menyelengooraokan ropot dengan
mematuhi  kebijokon-kebijokon  yong  meRoacu
kepoadd Piagam Dewan Kemisaris. POJK 33/2014. dan
Anggaran Dasor Pervschoon. Dolom piogam Dewan
Komicaris tercontum bahwe Dewan Kamisariz wajib
mengodakaon ropot  internal  sskurong-korononya
setiop 2 (dun) bulan sekali don ropot gobungaon
dengan Direksi yang diadolon setiop 4 (empat} bulan
sakali.

Sgponjang tohun 2024, Dewan Komisoris toloh
meangodakon ropat sebanyalk & (enam) koli don rapot
gobungon Dewan Womisoris don Direksi sebanyak
& (engm) koll dangan tingkot kehodiron Dewan
Komicaris sebagoi berikot:

Loy Ratwmmm =5 | 1T P i b G Vs

9. Eoch member of the Boord of Commiscioners
it jointly responsibie for the Componys lossoc
ooused by eftors or pegligence of the membois
of the Board of Commisciongrs i corrving out
their dotigs.

10. A membar of the Boord of Commiscionors may
not bo hisld recponsible for the Company's jossos

iF they con prove:
o The loss was not doe ' their ermor or
naghgonoo:

b They have carried out supanicion in good
faith, with full responsibilicy and coution for
the bercfit of ond in occordance with, the
Company’s purpose anid objectives:

£  They had no direct or-indirect confiice of
interect in the supervisory octions thot
resubied inthe loss ond

d They howe token oction to prevent the
occurronce of continuotion of the less.

1L Momberc of the Beoord of Commissionors
st continuously improve thoir compstoncios
through 2ducotion ond raoining understond
regulations. and poccoss goneral knowiedge.
espociolly relmted to the occonomy ond the
property industry.

Mz=tings of the Board of
Commissioners and Joint Mestings

Thae Board of Commissioners condfucts moeatings in
complionca with policiexs referring o the Chartor of
the Board of Commissioners, POJK 33/2014, ond the
Company’s Articles of Assorciation. It s stoted in the
Boord of Commissionors charter thot the Boord of
Commissionsrs is required ™ hold internol meatings
ot leost avery 2 (two) months and joint meatingowith
the Boord of Directors chauld overy 4 (foor) monthe:

Throvghout 2024, the Boord of Commissionoes
corductad & {six) meotings and & (six) joint meatings
with the Bogrd of Direttors. with the ottendonce lvesl
of the Board of Commiscionors as follows:



(47 9 8]
]
Raopat Duwan Komisaris
s of mwmm
Meetings of the Boord Jaoint Mastings, including GMS
AT Attondonce Nummberof  Attendonce
WL Mestimgs
Mulktar Widiojo Preésiden. & & latns 8 & & 100%.
Komicaris
Presitent
Comimissienss
Hermowon ‘Wiaikil Presiden 3 3 100% 3 3 0%
Wifora* Komisaris '
Vs President
ComImEsionsr
Musayoshi Wakil Preciden 3 3 o0 3 3 To0%
Vicz President.
Comrnesionas
Seqi ttagaks Komisars & & VOO & & l-IEHL
Commissinres
Teddy Pawitra Komisoris & & laes 8 [ & 100%.
Independan
Inifependant
Commisianss
Susiyat Komesors & & 100% & ] e
Bambang Independen
Hirmwean Irekaprndant
Commissoner
Taky Moiloo® Wakil Presiden 3 3 o0 3 3 To0%
Komizars
Vice President
Comenessiones
Takefurni Wk Presidan 3 3 o0 E 3 l-IEHL
Mishikowa® KomEars
Vs President
Commssioner

*3 g iom e podn tongol W0 Juni 208 rexigaed e of e 30, 2074

**) munichot snjnd 10 Jom 2004/ appadismd oo _fuss 10, 3074

Pelaksanaan Tugas dan Tanggung
Jawab Dewan Komisaris Tahun 2024

Seloma 2024, Dewan Komisgris Porseroon telah
malgkukan tugas sebogoi berilor:

L

r

Memberikan per=otujuan anggaran  tahunan
Parcaroan urtuk tahun buku 20242

Meomberikan mosukon  serto melakukan
pengawasan terhodap kKinerjo Dircksi, baik
terkoit operosional mouvpun  tota . kelola
Persorpan, secam berkala’ melolui snom ropot
Dewan Komicaris dan ropot gabungan Dirsks:
dengan Dewan Komisaris:

Exzcution of the Duties and
Responsibilities of the Board of

Commi

izcionsrs in 2024

Throughowt 2024, the Boord of Cormmissionors of the
Comparny hove carried ot thoe following dutiss

L

2

Approved the Company's: annool buodgot for
ficoal year 2024:

Provided inputc and supervision on the
porftmrmmonce of the Boord of Direttors, in
wrms oporgtional ond corpofote goVEImOnoeE
porfrernonce. 'on o regular bosic through sic
meotings of the Boord of Comeniscionions and
joint reeatings of the Bodard of Directors ond the
Board of Commissionars:
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3 Menunjuk Kantor Akuntan-Public Mirowotl Sensi
Idri= untuk malakukan tuges gudit otas Laoporan
Kevangan Konszolidasian Perserpan dan Entitas
Anak Perzeroan vtk tahun buko yang berakhic
poda tanggadl 31 Decamber 2024

& Menjolankaon fonosi nominast don femuonoroc
Parcoroon:

5 Memberikan persotujuan dolam pembogion
dividen untuk tmhun buku 3024:

& Menyelengoaorokon Ropoat Umuom  Pemegang
Sgham Tohuenon don' Ledr Bigse 2024 sarta
memberilban persetujuan poda penunjukon ketoa
rapat.

Pelatihan dan Peningkatan
Koempetensi Anggota Dewan
Komisaris

Percorgon | merancong  kebijpkon ontuk  progrom
pengembangan kapasitos anggota Dewan Komisoris,
yang bertujoon vrtuk memberikon informoesi terkini
mengenal bisnis  Porseéroon  dan  Kebljokanma
sarta berbogl pengerahuan ssesudl kapuobilitasnya
yang dapot  menunjong  peldksonoon  tugos
pengawasonnya. Poda tahin 2024, anggota Dewan
Komicaris telah mengikuti prograom (termaosuk melalut
webingr) pelotihan sebogoimana disompaikan dalam
tabal palatihon di bob Profil Perusahaan.

Program Orientasi Dewan Komisaris

Frogrom orgntasi Percercan kepodo anggota Déwon
Komisaris yang barv bergabung dengon Parseroan,
yaitu borupa ketorcedioan informaosi  mengenak
kegiatan udoho serto penjelosan tigas dan @nagung
jowab sebagai Dewon Komisoris.

Pomberian Informosi kepoda anggoto  Dewon
Komisaris yang baru bergoabung dengan Perseroon
bertujian vntuk memberikan pemahoman yong jeias
mengenal tugos dan tanggung jowob mercka ogor
dopat berkontribist bogi percumbuhan Perfcercan
secor optimal.
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3. Appointad Public Acepunting Srm Mirowati Sansi
idriz to perform oodit tocks on Consolidoted
Fmanciol Stotomeonts of the Compony ond
Subsidiarics for the Tfiscal yeor anded on
Decoémbar 31 2034:

. Porformed the nominotion ond remunemton
function of the Company:

5  Cronted opproval on the distribution of dividend
Tor fiscal year 2024

& Condicted the 2026 Annuol and Extroordinary
Genernl Meating of Shorsholdors and appresed
the appointmant of the moating™ chofrparsn.

Troining ond Compstancy
Development of the Board of
Commissioners

Tha Compony hos decignod o policy for the
dowlopmant progrom of the Board of Commissionoes
memberc. aimead ot providing tha lotest mftemation
regording the Compom's butiness ond  palicies
oz well oz -sharing kirowledge in otcordonce with
their copabliities to support the axecimion of thoir
sUparyizory duties. In 2028, reembaic of the Board of
Commissioners porticipoted inthe progrom (including
through webingrs) ot outiised in tho troining table in
the Compony Frofile section.

Crizsntation Program of the Board of
Commissioners

The Company's orientotion program for memboes
of thie Boord of Commiscienors who racantly joinod
the Comparny, in the form of providing infermation
on business petivities and explaining their duties ond
responcibiiities oc the Beard of Commissionars.

Pioviding informotion to mow meambers of the Boord
of Commissionors with the aim of emoring o clear
undorstanding of their dotios and ' rosponsibilitiec
enabling them o contribute optimally (o the

Company’s growth.



Informasi yang diberikon mencokup hal-hal berikut:

1 Informasi tentang Parsarogn:

1. Pelok=sonoan prinsip-prinsip GCG yang dilakukan
oleh Perseroan

3. Fungsi. hok, tugos dan tonggong  jowab,
keanggotoon don komposizi, don evaluosi kinerjo
Dewan Komisaris:

4 Avpdit don pengendalian in@rpal  sistem
porusohoon: dan
5. Strotegi Perseroon don' proyek-proyek yong

relovan yang sedang berjolan.

Penilaian Kinerja Komite/Organ
Pendukung Dewan Komisaris

Peniloion Dewan Komisaoris terhadop kinerjo komite
vang mendukung pelokzanaaon togas Dewan Komisaris
dilgkukon =etiop 1 (sotu) tohun sekoll berdasarkan
realisdsi dan ponyelézoion program kerjo yong tabkoh
tersusun dalom rencana kerja den anggamn tahunan,
kompatansi dan tingkat kehadiraon dolom rmopot dari
masirg-maosing komite. Untuk tahon 2024, Dewan
Komisaris menllal bohwa kinerjo Komite Acsdit cukup
boik dan =esual dengon pregram korjo yong tebkoh
direncanakan.

The Boord of C

rusrfr e
pOrfNTance




Komisaris Independen
Independent Commissioners

Jumioh Komisaris Indepeaden Poarcoroon  toloh
memenuhi aturan yang tercantum dalam POJK Na.
F3/POK.OLS 204, dirmana Perseroan mamilikd 2 {dua)
arang Komisarz Independen yang mewakili lzbih dari
3095 (jurniah minimum waojib) dari =slurvh aonggota
Dawan Komisaris. '

Pada tohun 20724, Kemisaris Independan dijobot oleh
Teddy Pawitrao don Susiyoti Bombang Hirowan yang
masing-ma<ing teloh menondotongani pernyotoon
indepandensi.

Pernyatoan Independensi Komisaris
independen

Independensi Dewon Komisoris dibutuhkon dalam
meanjaianion tigas pangowasan. malokukon pentlaion
terhodap kinerja Direkel, don terutoma dalom fungsi
pengombilan koputuson. Seorong Dewon Komisaris
hotus terbebos dari benturon  kEpentinoon dan
latar belakang lainnya dalom meloksaralan Tungsk
terssbutr

Komicaris Independen yvang menjobat teloh memenohi

kriterio sebagai barilour

1 Bulkon merupoken orang  vang  bokerjo
ooy mempunyol wewenong dan @nggung
jowab  untuek merencanokan, | memimpin,
mengendalikan, otov mengawosi  kégiotan

Percercon dolom waktu & bulan terakhir, kecuali
untuk pengangikaton kembali sebagal Komisaris
independen poda periode berikutnya:

2. Tidak mempunyal sahom, baik longsung maupun
tidak langsung. podo Parcoronn:

3. Tidak mempunyoi afiliosi dengon  Parseroon,
anggote Dewaon Komisoris, onggote  Diroksi,
atau Pemegong Sohom Litoma: dan

&  Tidak mampunyai hubunoan usoha, balk langsung

maupun tidok longsung, yang berkaitan dengan
kegiotan vdaha Perseroon.

Loy Ratwmmm =5 | 1T P i b G Vs

The number of ths Indepandent Commissionars of the
Cornpany hoas complied with the régulotions outiined
in PO Mo, 33/POUK 042004, whiaro the Compony.
hos 2 (two) Independont Commissionos reprecanting
more than 30% (the mondatory minimum) of the
total members of the Boord of Commiscionore:

In 202&, the positions of Independent Commissioners
ore held by Teddy Powitro ond Susivoti Bombang
Hirawon, who have eoch signed a stotement of
indepundance.

Statament of Independence of the
Ind=pendent Commissioners

Indeppndenca of the Boord of Commisioners is
escmntial in o comying oUt it supanvisory dotec
poepssing the Boord of  Difectors’ perfirmonce
ond partcularly in their decsion-maoking  procoss. A
mamber of the Boord of Cormmissionos must be free
from conflicts of interosts ond other bockgroonds
whon performing those functions.

The =omving Indepandoent Commiscidners - hove met

the following criterio:

1 Not belng employed norhaving the outhority ond
responcibifity to plan, lead, tontrol, or supervise
the Company within tha last & months. axcopt
for the mappolibtment ot the Indepondont
Commissionar in the next persod:

2. Do not possess any shares, eithor ditectly or
indiroctly, of the Company:

3. Do not have ony affiliocion with the Compaorny,
membore of the Boord of  Commissionsrc
rmembers of the Boord of Directors. or Majority.
Shoraholders: aond

. Do ot hove direct of  indirect  business
ralationships refated to the Company’s businecs
ortivities



Direksi

Board of Directors

Direksi memiiki tegos dan tanggung jawab secarg
kolegial daleam menjalankan S@Iu tindakan yong
berkoiton  dengan - penguruosan Parseroan  untuk
kepantingon Ferceroon serta seloras dengon maksud
don tujuon  Perseroon, dengon. itikod baik don
dengan penuh tonggung jowab. Direlsi diangliat
dan diberhentikon oleh Ropat Umum Pemegong
Saham sebagal pemimpin yang mengelole Perseroan
untuk mencapal tujuonnyo don kot serto dolom
pembentukan unit usgha moelolui pongembongan
usohao dan penyedionon prosonenonyo.

Piagam Direksi

Persorpan tedagh memilikd pedoman atou piogom
Dirsksi yong menjodi ocuon  bogi Direkst dolom

meanjolonkan keponguruosaon dan | pengeloloan
Persorpaon  socora ofisien,  afokidf, tronsparan,
indepanden. danm akuntabel. Fogom @ Dirsks:

ditondatongoni pada tanggal 16 Agustus 2019
don disvsun berdasorkan Peroturan OJK Moo 33/
POUJK.CA/ 2004 ventong Dirsksi don Dewan Komisoris
Emiten atau Perusohoan Publilc

Susunan dan Kompasisi Direksi

Jumilah anggoto Direksi Perseroon talah memenuhi
ketaitieon seperti diotur dolam pasal 2-FOJK Ne. 33/
POUJK.CA/ 2004 ventong Dirsksi don Dewan Komisoris
Emiten atau Perusohoan Publik, sskurong-korangnyo
terdiri dori 2 (deo) orong anggoto Direked dengan 1
(=atu) di antara angoota Direksi diongkot meanjadi
Dhroktur Utama atau Presiden Dirsktur,

Periode mosa jobotan yang dimilit onggoto Direds:
dimulal pode tonggal pengangkatan sompal dengan
RUFS Tohkonon ketign dori tongool penganghkoton
masing-masing  anggota Difeksi. Apabile torjodi
parubahon sebelum berokhirnya masg penugason,
anagota Direksiyang baru akon bertugos seloma sizo
wialkiy pantgosan dari anggoeto Direksl yong digonti.

Persorpan  maelakukan peruvbohon  susunan  dan
kompasisi Direlsi podo RUPS Tohunon tanggal 10
Juni 2024 sehingogo susunon don komposisisopanions
tahun 2024 adalah sebagail barikues

The Boord of Directors has collective duties and
respansibilities in carrving oot all octiony reloted o
the manogement of the Company inthe best interast
of the Company ond in aliignment with itz objectives
and aoails. with gbod foich and full responsibility. The
Board of Directors iz appointed and dismicsod by the
Generol Meating of Shoreholders oo the loadarship
respansible for monoging tho Company to achiove
= objpctives 'and participow in the formotion of
businesc enite through businesce development and the
provision of Tocilities

Chartar of the Board of Dirsctors

The Compaony hos o guideline of chortor of the Board
of Diroctors. which =erves ot a roference for the Board
of Diroctors in manoging the Company in an officient,
effective_ troncparent, independent, and acooumable
manner. The Boord of Directors' chorter was signed
on Augese 16, 2017, and wos prépared bozed on OUJK
Regulation Mo, 33/POJK.04/207 concerning the
Board of Ditectors orid the Board of Commiscionars
of lesuers ar Public Companios.

tructure and Composition of the
Board of Directors

The number of moambers of the Compoany's Board
of Directors hos foifilled the provisions in orticie 2
of FOJK Mo, 33/POJK 0,200, mgording the Board
of Directors and Boord of Commissionsss of lsauars
or Public Companios, consisting of ot loast 2 [twa)
members of the Boord of Directens, with 1 (ong) of
them being appointosd ot Precident Dircetor.

Thae term of offico for the mombors of the Boaord of
Directors Begins on the dote of appointment and
hasts entil the third Annual GMSE from the dote of
appointmant of eoch membdr. T there are chonges
bafore the end of thalr tenre, row mambars of the
Board of Directors will seéres for the remoinder of the
warm of office of the momber they roploced.

The Company modse chahges 1o the structurn and
comnmposition of thi Beard of Directors ot the Annual
GMS doced June 10, 2024, Therefe, the structure
and composition throvgholt 202& are oz Tollowe
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Ay ol Jomusry 1 ot ey 10, FOI8

MNamz Pesibion Legal Boss of Appointment Off
Honagky Jeffry Fresiden Direlour  Meputoson RUPS Tohunan Perseroon tonggal 4 Juni 2022 20223075
Fontung Prasdant Rusbkition of the Company's Annual GMS doted June &, 2007

Diprescter
Arsush) Upharo  Wakil Presiden Keputusan BUFS Tohunon Perseroon tanogol 7 Juni 2083 HP3-F0A
Diraktur Resohstion of thes Company's Anmmiol GMS doced e 10, 2003
Wine Presidem
Eifyetor
Hermawan Diraktur Kepirtuzon RUPS Tohunan Persaroon tongool & uni 2032 20722025
¥fifoyo Dimetor Resohmion of the Company's Anmegl GMS doted Jene &, 2022
Tondy Suwonin  Direkior Kepurtuson RUPS Tohunon Perssroan tongool & Junl 2022 MI22-F025
Dire<tor Resohmon of the Compamy's Annugl GMS dowed June &, 2022
Par tamggad 10 Jumi hinggo 31 Desamber 2074
Az af s W0 et Deesebar 77, FOIG
Nome Jabatan ‘Dasar I‘Hﬁmmm ' Tam: o qf" L
Honagky Jeffry Fresiden Direlour  Meputoson RUPS Tohunan Perseroon tonggal 4 Juni 2022 20223075
Fontung Prasdant Rusbkition of the Company's Annual GMS doted June &, 2007
Dyprescier

Atsushi Uphoro  Wakl Presiden Hoputuson RUFS Tohunon Perseroon tonggal 7 Juni 2083 0732075
Diraktur Resohstion of thes Company's Anmmiol GMS doced e 10, 2003
Wine Presidem
Eifyetor

Mendie Wilkiam Diraktur Kepirtuzon RUPS Tohunan Persaroon tongoal 10 i 2024 2024-3025
Dimetor Resohmion of the Company's Anmuol GMS doted Jene 70, 2004

Tondy Suwonin  Direkior Keputuson RUPS Tohunon Persssoan tongoal & Junl 2022 205323025
Dire<tor Resohmaon of the Compamry's Annuol GMS dowed June &, 2022

Tugas dan Tanggung Jawab

Teaos pokak Direksi sebagaimana tercantum dalam
Fiogom adaloh sebagai berilo:

Dolem mengehlola Perseroon, Dirskst meloksonakan

tugos, wewenang don  tanggung  jowobnya

ssbhogoimana  diotwr dolom ' Angooran.  Dosar

Percercon don peroiuran yang barlaku, yoioue

1 Melaksanokan pongeruson  Persaroon | untuk
kepentingan serto sesuol dengon mokstd dan
tujuan Perseroan.

2.  Daolem menjalankan tugos dan tanggung jowab
agtoc  pongurusan | sebogaimano  dimoksod
poda poin 1 (=atu) di otes, Direksi wajib
manyelenggorakon RUPS Tohunon don RUPS
lainnyo sobhogaimona diator dolam peroturan
perundang-undargon don  Anggaron  Dasor
Percercan.
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Duties and Rezponsibilities

Tha main dutibs of the Board of Directoos ot outiined
in the Charter are o= follows:

In manoaing the Compony. the Boord of Dirpctors
corries out its duties, auvthority, ond rocponsibliitios
oL outiined in' the Compony's Articles of Association
ond opplicoble reguiotions. nomeh:

1T The Boaord of Directmrs & responsible for
manoging the Company in the bett inteiest
of and in otcordonce with the purpoze ond
obipctives of the Comipony.

2. In corrying out its dutios and rocponsibliitios
ot outined in point 1 (one) above, the Boord of
Dirsctors & reguited @ hold the Annual GMS
ond other GMS ot stipuloted inthe lows and the
Cornpany's Articles of Assoriotion.



Setinp onggota  Direksi waojib’ meloksanakan
tugat dontanagung jowobriyo deqgon itikod baik,
panuh tongaung joewdb don kebati-hotion serta
dengan mendgindohkon peroturan  perundang-
undangon yong borloku don Anggaran Dasor
Parcaroan.
Dzlam hal terjodi bonturon kepantingan antarg
Persoroan dengon anggoto Direksi donforou
pihak loinnya yang terkoit dengon Perseroon,
maka anggota Direksi dilorang mengambil
tindokon yang dopat merglkon  Perseroon
ataw 'menpgurongl keuntungan Persaroon dan
wajib mongungkopkon benturan kepentingan
dimaksud dolam sotiap Reputusomn.

Fenaunakapan benturan kepentingan

sgbagoimang dimaksed dalom poin & (empat)

di atos. ditvongkan dolom risalah ropot yong

paling kurong mencokup noma pihak yong

mamiliki benturan kepentingan, masalah pokok
benrturan kepentingan don dosar pertimbongan
pengambilan keputuson.

Dolom  meloksonokon  fongsinyo. Dirsks:

meangacy kepoda ketentuan peloksanoon Good

Corporote Governonce, antar lain tetop! tidak

terbatos pada:

a.  Wajib meloksanakan - prinsip-prinsip Good
Corporgte Gowvernance  dolom  sotiap
kegiaion usaha Perseroon poda ssiuruh
tingkoton otou jonjong organisosi, paling
kurang harus diwojedkan dalam:

i. Pelok=ocnoon tugos don  @nogung
jervab Dirsksi

i. Kelengkopan don peloksonoon tugos
komite-komite dan sotuan 'kerja yono
menjolankon fongsl  pengendalian
intern Parceroon.

il Penoropon Tundst lopotuhan, audit
intern dan gudit eksterm.

. Pencropon manajemen risiko, termosuk
sistam pengendalion interm.

v. Penoropon prinsip kehati-hatian
daolam ponyusunon rencana strotegis
Parsaroan.

vi. Transporonsi kondisi kevangon dan
non keuangan Persorocan 'vang belum
divngkap dolam loporon lainmya.

vil. Informosi loin yong terkoit dengan
antarag lain barupa intarvans:
pomilik, perselisihan intemal, otou
permaosalohon yang timbul sebogai
dompak kebijokon remunerosi poda
Parcaroan.

Eorh moember of the Boord of Directafs must
porfiem thair doties and recponsibilitios with
goad foith, foll recponsibifity, and caution. while
exdbering to opplicable lows and the Company's
Articios of Assbrigtion.

in the svant of o conflict of inoiect bebweoh
the Company and any momber of the Boord of
Directors and/oi othor porties meioted to the
Comparny, the member of the Boord of Directofs
s prohibited from toking octions thot could barm
the Compony or roduce its profits. ond must
disciose the confiict of intorest in ahy decision-
The disclomws of the confiict of interest, as
reforred to in point & (fow]) obove, must be
documented in the meating mEnutes, of o
minimum including the nome of tho party with
the confiict of interpcr, tho key issues of the
conflict, ond the mationals for the decision-
ncarmyingoit itk functions, the Beard of Directols
refors 1o the provisions for implemanting Goed
Corporote Governance, incioeding bot not fimited
i
o It E mandotory to implament the principies
of Good Corporote Goveimonie in every

business- gcthity of thae Company ot oll

levels of the crgonization, ot a minimum, as

reflacted in:

L' The implementation of the Board of
Directors dotios and responsibilitios.

i The tompletenocs and osocution of
the dutics of the committess and wark
umits respontible for mtornol control
functions within tho Cormpony.

i The appiication of complighee. internal
oudit. ond extarnaol cudit functione:

W The implamantation af rizk
manogement, incloding the internal
cogitrol systom

v. The dapplicotion of the principle of
coution in formuloting the Compony's
strotegic phlan.

vi. Tronsparsncy fogording the finoncial
and' non-financinl  conditions of the
Comparny thot hove not béen discloced
i athar roports.

viL Othar informaton rolared m
the Componys Good Corpormots
Govarponce, inciuding but not limited
W owner  intorvontion,  internal
disputes. or Issues orising o= o result
of remunorotion policlies within the
Comparny.
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B, Wejib membentiuk fungsi kerla Avdit Intarmal

€. Wejib menindailanjud  tamuon  oodit
dan rekomendasi dari fungst ketfja audit
internol Parzoroan, auditor eksternal, hasdl
pongawdson Percoroan Indonesio donfotou
hasl pengowasan otoritas lain.

d. Wejib mergunokapkon kepodo pogowai,
yaitu kebijakon Perseroan yong bersifor
strotegics di bidong kepegawdion, antoro
lain kébijokan mengenai sistem parekrutan,
sistem promosi, sistem remuneragsi sorta
rencana  Perssroan untuk  melolokon
afislens! molalyi penouanoan Koryowan,
sapanjong kebijokan torsebut tidak bersifor
rohasia.  Pengungkopon  tersebut  horos
dilakukan melolui =worona yarg dikecohui
atou diokees dengan mudah oleh pogawai.

&  Wejib menyediakon ddotd don informaosi
yang lenglkap, akurot, relevan don tepot
walctir kepadd Dewan Komisaris.

E Whnﬁrm'tnngg.mnwuhh\pahlﬁumm
tugosnyo kepode pemegaong sobam meidlul
Ropat Umum Permecong Sahom

d. Pembogion tugas Dirsksi Persaroan secarn
rinci akan ditetopkan lebih lonjut dolam
Surot Keputuson Perseroon.

Dalom ranglka mendukung efeltivitas

pelmk=onoan tugos don tonggung  jowaebnya,

Direksi dopat membentult komite.

Dolom hal dibentuk  komite  ssbagaimana

dimaoksud poda poln 7 (wjoh) di otos, Dirsksi

wajib  melakukon  evalvast terhodop kinerjo
komite sotiap akhirtehun bk,

Setinp onogote Direksi bertongoung jawab

sefoMm  tonggung  renteng otos  kerogion

Perssroan yang disebablkon oleh kesziohon otou

kelolgion anpgota Direls! dolom menjolonkaon

tugosnyo.

. Anggoto Dircksl tidok bertangoung jowab atas

kerugian Perceroan apabile dopot membuktilean:

a. Kerugion tersgbut bukian karena kesaklohan
atau kelolalannyo.

b. Telch molokutan pengurusan dengon fdkod
bolk, penuh tanggung jowab don kshati-
hotion wuntuk kopentingan dan  sosuni
dengan moksud dan tujuon Perseroan.
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b It = mondotory o estoblish on Intarmmal
Audit function.

£ It & mondotory o follow up on oudit
findingz-and' recommendotions from the
Company's internal audit: fonction. extarmal
ouditors, results of the suparvision of the
Irdonesion Company and/or the rezults of
the supervision by othor outhorities

d  ItEmondotory to disclpoo to amployes; in
the form of the Company's strotegic policies
in tho fiold of hmoh recources, including
policies ¢n recruitment Systemt, promotion
ysiome remunerotion systoms ot well
oE the Compom's plons to implorrsint
efficioncies: through smployse reductione
ot leng o such policies. are not confidential
Such disclosuros st be made through
channois that ora known o eosily occocsible
1o emplowoos.

e It s mondotory to provide complote
pocurate, relovant. and tmaly dota ond
information 1o the Boaard of Comimissionore.

£ It i mondomsy o be accoontoble for
the performance of thaelir dutics ww the
shareholders through the General Meeting
of Shorsholdars:

g The detoied division of dutiec within the
Boord of Directors will b furtherasmblishod
in the Company’s Decrea.

In order 1o sopport the pfiectivonecs - of the

axprution of their dutiss and responsibiiities, the

Board of Directors may establish committess.

In the ovint thot o committes i ecmbilishod

ot reforred to inpoint 7 obove. the Beoard of

Directors is raguired to evaliote the porformonce

of the committoo ot the and of each fiscal yoor.

Eath' mombdr of the Boord of Dirpttois is

jointly respontsible for ony lossoc mcurmed by

the Compony dist to emors of negligence in the
performance of tholr duties

A member of the Beard of Directors may not be
held liobla for the Compony’'s losses if they con
prove thot:

o The loss was not dos @ their ermor or
naghgonoo.

b They hove corried oul tholr manogerrsint
duties in good foith, with full recponmibifity.
ond coution, i the best intorest of the
Company and 'in ocoordonca with it
obigctives and purpose.



L&

13

¢ Tidaok memilik benturon kepentingon baik
longsung maopien tidak longsung ofos
tindokon penguruson yang mengokibotian
kerugion.

d. ‘Telah mengambil tindokdn untuk mencegah
timbul atouv barianjutnya kerugion mrsebut.

Direksi dilgrang menhogunokon.  penosihot

perorangan danfotou joso professional sebagai

koncultan  kecuali  memanubl | persyomotan
sebagoi barikut:

a. Proyek bersifar khusus.

b. Didasori oleh kontrok yang jelos. yong
sgkurang-krmngnya mencokup  lingup
kerjn, tonogung jowab don jongka waokiu
pekarjoon serca bioya.

€ Kohsultan odoloh Pihok Independen dan
mamiliki kualites  untok  mengerjokan
proyek yang bersifot khusus sshagaimana
dimaksud pada hurof a diatas:

Angaota Direks! wajib meningkatian kompatansi

melalul pendidikon don pelatihon secara terus

menorus, memahami poroturan Perseroan dan
mamiliki pangetohuan vmuoem khusushyo terkoic
dengan perskonomian dan industri proparti.

Direksi don Dewan Komisaris wajib menyusun
pedomaon (Kede Etik) yongo mengikot setiop
anggota Direksi dan anggota Dewan Komisaris.

Pembagian Tugas Direksi

Tugas don tangoung jowab mosing-masing anagota

™

1

13:

. They have no direct or indirect confiict of
mtorost In the manooemont octions that led
i the loss.

d. They hove token octions to provent or
mitigoto the continuation of the loss.

The Board of Directors s prohibited from wsing

porsana| odvisors and/for professional corvices as

consultants uniess tho followng conditions are

matr

0.  Theproiect iz of o speciol noture.

b. [t iz boced on o clear controct which at
a minimum covers the =cops of work
responsibilitiec. work duration. ond costs

. Theconsultant ic an Indapendont Party and
has-the gualificotions to corrvout the spacial
projact oo mentionod in point o' cbove_

Members of the Board of Directois must
comtinuausly  improve thelr compotencies
throtgh education ond troming. understond
the Compoanys reguiotions. ohd hove 'general
knowledoo, especiolly related to the stonzamy
and the property industry.

The Board of Directors ond thoe Board of
Commissioners muost astablich o quidaiine (Code
of Ethics) thot binds-avery momber of the Board
of Dirsctors oned the Boord of Commissianers

Division of Duties of the Board of
Directors

Duties ond responsibilitics of eoch momber. of the
Board of Directors:

Euur:lnuzeuﬂ op=rotEngl octvis of the Company, partularty busmess

Droksi
Fonmtung Fresdant Gisctor  pengembongan wusaha
developmant orivithes
At=ush| Leharo Wokil Fresiden
Direktur Pegsaroon
Vice President
Dime<tor aCInities
Monik Williom Direktur
Dharector
Tandy Stemanto Dﬂ'eh:ur
Dires

HE;-_ilt_ﬂle Presigent Diector in cotrdinating the Compony™s opergtonnal
Homdle the fnonisol ond admmsrocive ofifors of the Compony

Menangonl administros pertonahan don perizingn Perssecan
Hondle land odmimEtroton ond lrzmsing of the' Compony
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Rapat Direksi

Sesuni dengon piogom Direksi bahwa Direlsi wajib
mengodakon rapot internal antar Direksi cotiap satu
bulon s=kali dan ropot gobungon dengan Dewon
Komiegris yong diodokan setiop & (empat) bulan
soknli. Ropot jugo dopot dicdakon sewakiu-waktu
bilarmana dianogop perlu cleh saloh secrang anggota
Dirsksi atou atas parmintoan tertulis soorong atau
l=bih angoeota Dewan Komisaris:

Sepanjong tahun 2024, Dircksi teloh mengodokon
Ropot sebanyok 12 (duo belos) kall don Rapot
Gobungan termaszuk RUPS zebonyak 7 (tujuh) kali
dengan tingkot lehadiran Direlsi sebagal Barilot

Mz=ztings of the Board of Directors

In occordonce with the Boord of Directors’ chortern
which =totes that the Boord of Diroctors is required
1o hold intornal maetings among it mombors once
evary month. and joint moetings with the Boord of
Commissionsrs ewery & (four) monthe Meatings
may diko ba haeld ot any time 1 deembd nocessary by
any member of tha Boord of Directors or bosad on
o writton roguest from onve oF miore mambers of the
Boord of Cormmicsionsm

Throvgheur 20724, the Boord of Directoss held 12
{twekpo) Meatings: and 7 (=ovon) Joint Medtings
including tho GMS, with the folldwing ottendonce
level of the Beard of Directers ore ac Tollow:

Ropat Internal M
_ EIJC!ﬂ.ﬂ‘E.D;“E:tWE mwmﬂmmm
Rapat Kehodiran Rapat Kehodiran
Mumbarof:  Attendonco Mumberof  Attendonce
Hongly leffry Praciden Direlior 12 12 W ? 7 00E
MHontung President
Eeeetor
Atsushillshorn  Wiokil Presiden e 12 100 7 7 100%
Direktur
Vice President
CErector
Monik Willam®*  Diroktur T 7 00 & 4 100%
Diraetor
Tondy Suwuaritn  Direkrur n 2 100% 7 7 100%
Cmeton
Hermavean Girnictar z 5 1009 4 4 100%
Wijaya* Cerwctor

*1 mwngnchurign dirl pode tangsal W s 300 wegnes oot Jues W IO

**) manjobot mjok W) Juni JTHS eppainted oo Seee 90, 2034

Pelaksanaan Tugas Direksi Tahun 2024

Menetapkon anggaron tahunan Perseroon tohun 2024:

1 Menstapkon aagoaron mhunon Perseroon tabun
200284

2 Memimpin, mengeiola, don mengendalikon
Persorpon  uniuk  mendapotion pancapdion
maksimal sepanjong tahun 20246

3. Memaksimalkan panjualaon lehan-ohan industrd di
kawiozan industri GlIC. melokokan pendembangon
fosilitas dan infrosirukour di saluroh kowosan Koto
Dettamas, serto memastiian pongeloloon kawasan
berjgion dengan baike

& Memastikon swotus lohan don perizingn terkoit
pambangunan kot Deltamas:
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Implemantation of the Duties of the
Board of Directorsin 2024

Determined the Companys anmual budoet in 2024;

1 Estoblishing the Company=s annoal budoot for
2024:

1. Leading manoging ond oveErsseing the Company.
o’ achieve optimal porformonca throlghout
2024:

3. Moaximizing the =olg of mduesrial jond in the
GlIC  indostrinl estote. developing Tociiitios
ond infrestructure ocross Kota Deltomas. ond
EMSUNNG propor estote manogement:

& Ensuring lond stotus and obtairing nocessary
pormins moioted to the dovelopment of Kato
Daltomas:



5. MeneropkIn sisternm  monajermen  torintegros:
barbasic SO 9007, 150 146001, dor 1SCASO0T untulk
memastiken  peningkaoton  berkelonjumn  dalom
Perseroar.

Pregram Orientasi Direksi

vang baru bergobung dengon Percorcan, yoitu barupo
kerorsedioon informasi mengdenal kogiotan usaha sorta
panialason tugos dan tonagueng jawob sebogal Direksi

Pembarion informasl kepada anggota Direksi vang baru
borpabung dengon Persoroan dengon tujuon. untulk
mamberikan pemohomon yvang jelos mengenal tugos
dan mnggung jowab mereka agar dapat berkontribusi
bogi pertumbuhon Perseroan socorn optimal.

Informizsi yang diberikan mencokup hal-hal berikut:

1 Informsi tentong Perseroan:

2 Peloksonoon prinsip-prinsip GOG yong dilokukan
olah Perserman:

i Fungsl hok, tugos dor fTonggung jowab,
lmangootaan don komposis, don evoluos kinedjo
Dirakst

4. Audit dan  pengendolion
paruschoan: don

5.  Strotegi Porceroon dan proyelk-proyek yang relevan
yang sedang barjalan,

imteenal  sistom

Peaiatihan dan Peningkatan Kompetensi
Anggota Direksi

Perseroon memiliki | kebijakan  uniuk progmom
pongombangan | kapositos  onggotao  Direk=l,  yong
bartujuan untuk membeciian informaosi terkink menganai
bisnis Porcoroon cero berbogi  pencetohoan  socouaj
kapabiiitosnya yong dopat menunjong  pelaksonoan
tugas dolam mangelola Persaroan. informasi pelatihan
anggoin Dirsksi dopat dilihot poda tobel pelatihon
dalam bab Profil Perusahaan:

Peanilaion Kinerja Komite di Bawah
Direksi

Sompoi dengan didir tobun 2024 Percorpan tidak
mamillki komite pandukung yong bekerjo dl bowah
Direksi sohingon Porseroon tidok  mefyaompaikan
informaosi mengenal ponilaion kinerjo komite di bowah
Direhsi

5 implemanting on  integioted  monogemsnt
gyctom bated an IS0 9007, 150 14001, and IS0
50 to ansure continuoes improvemaent within
the Company.

Orientation Progrom for the Board of
Directors

Tha Company's oriontotion progrom for members of the
Board of Dirgctors who racontly joined the Company, in
the form of providing informotion on busiress octivitios
amd eeplaining thoir duties ond responsibiiitios ot the
Board of Dirpctore:

Providing information to new membars of the Boond of
Directors pining the Company with the aim of ensiring
adear enderctonding of thair duties ond responsibilition
anabling them to contributo optimally tothe Compony's
crowths

The informotion provided includes the following:

1  nformotion an the Company:

2 mplemeniotion of GCG principios comied out by
tHe Comparmy:

3. Fmction, rabts, doties: ond  responsibiiftie
membaship and compasition, and parformonoe
evaluation of the Boord of Director=

& Audit ‘end ‘company intornaol cortrol of the
codmipaiy's systerre and

5 Thea Compamys strotegy ond relsvant onooing
projects.

Training ond Compestency Development
of th= Board of Commissioners

Tha Compony hoz designed a policy for the capocity
developmont of the Board of Directors mamborm
dirmod ot prowiding the mtecr Irfrmation regording
the Company's business and policies. os well as sharing
knowiadoe in occordaonce with their copobiities ™
support the axecution of thoir monogomant dutico
mformotion on the training of Board of Diroctors
membs  ¢on be woen in tho troining table in the
Company Profile cection

Performancs Assessrent of
Committeas undar the Board of
Directors

Az of tho end of 2024, the Compory does not have
SUppOrTing coemEmitisec working under the Boord
o Directors. Thus the Compony  doss not provide
information modrding the performonce osssoument off
cormimittoes e the Boord of Dirsctos
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Transparansi Informasi Dewan Komisaris dan Direksi
Information Transparency of the Board of Commissioners and the

Board of Dir

a0 '[.-'“-‘

Kebaragaman Komposisi Dewan
Komisaris dan Direksi

Percoroon senantioza barupaya menjaga
keborogaman komposisi keahlian, gander,
kebangzaan, dan pengalomaon anggota  Dewon
Komicgris dan Dirsksi yono mencokup keuangon,
alntans], manajemen risiko, operosional, toto kelola,
dan bidang lainnva. Keberogoman komposisi aonggota
Dewan Koemisoris don Direksi telah divngkapkon
dalam uraian profil anggota Dewon Komisarks dan
Dirsksi.

Rangkap Joabatan Dewan Komisaris
dan Direksi

Ronakap jobotan Dewan Komisoric don Direksi honya
dopat dilokokon @ sepanjang tdok bertemtangan
dengon paroturan perundangan yong berioke daon

Diversity in the Composition of the
Beoard of Commissioners and the
Beoard of Directors

Tha Companyconsistontly strives to maintoin divarsity.
in the compoesition of exportico, gender, notionolity,
and axperience of the mombers of the Beoard of
Commissionsrs and the Boord of Directors, covering
oreas such as finonoe. occounting. rick manooomant
opemtions, govornance. and other fiokds. The diversity.
in the composition of the memboers of the Board of
Cormmissionsrs and the Boord of Diroctors hos beon
dizriozed in the profilec of tha Boord mamberc

Concurrent Positions of the Board
of Commissioners and the Boord of
Dirsctors

Holding concurrent ' positions on the Boord of
Commissionsrs ord the Bodrd of Diroctors o oniy
peimitted ac long as it does not confiict with

@Ftou peraturon Perusahoan. oppiicabis lows ond reguiotion: ond Ao the Company’s
regulations
Jobatan di Lugr lhnhmﬁtw
Nam I'lmnrum | nfm
Nome | mttm Within the Scope of the Busmass Group ‘.impel SFthe
Company Buminess Group
Muktar Frosidan . Fresiden Komisaris FT Pembongunon Deltamos {s=jok 2007)  Tidok oda
‘Widjojo Momisaris . Komisaris Utama FT Dirtn Pertiwi Tok (sefal 2007 Mene
Fresident . Presid=n Koimisaris PT Bumil Serpong Do Thk (s=jok
Commissiuner FUNE]
s Aokl Komisors Uama PT SMART Thk {sajok 2008)
. Chief Execotive Officar di Sinormos Land Lid (sejok 2006)
. DGireltur Ekseleutit # Direlrtur Ltoma Gelden Agri Besources
it (exjoic 2078
. Dreltur Sivarmeas Lond Ltd {(sejok 19973
. Fresdant Commesionsr of FT Fembanounon Celtomas
(=ince 2001}
- Pr=sident Commissons of FT Dum Partik Tok fmoe 20075
- President Commissionar oF FT Bumi S=rpong Bomai Thk
fmince 2007)
. Vica President Commissoner of FT SMART Tok {since 2008)
. Chief Exervtive Offices of Sindsrmies Lohd L fxinma 20083
- Emnmiee Deector § Pressdent Desctor of Goddsn Augri
- Girector of Sinanses Lo Lt {simes #9907
Hermaowan ‘Waldl Diirektur PT Bumi Serpona Damai Thi l'.mkﬂﬂﬂ} Tidok cda
Wikova Presiden Dlirecior of FT Bumi Seroohg Damoal Tk (siace 20000 MHonre
Komisaris
Vice Preddent
Conmmmissiona
Masoyoshl  Waldl General Maneger, Sociol Infrastructure Business Dept. Aercspar=. Tidok oda
Hiross Presiden Tramsportation & nfrostrectore Division {since 2073) Mone
Komisaris
Wice Presidomt
CommHEsiner
Wrﬁmﬁ Komisaris Presilerd Dyrector, FT Sofitr Indonesig (since 20029 Tedok cda
Canmmmissiona MNane
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Hirmwenm

Hangley

Asushi

Tapdy,
Siraanto

Homisaris:

independin
Indeps=nd=nt
Cammi=sinngs

Homisaris
independen
Inuderenmdar
CommissEmner

‘Within the Scope of the Business Group

. mmmﬂﬁmmmzmz}
. Karnisaris Indepernden PT Dutn Pertiwi Thik fsejok 2005
. mmmwmwmmmmm

- _mmmmmmwmm
Do Tk (sejok 205

. Ketuo Komite Mominasi don Femunerosi PT Duta Perciwl
Thik {seiak 2015}

. Kot Komite Nominosi don Remunerasi FT SMART Tek
(zsjok 2015)

. indapandene Comemissmner of FT SMAST Tok {Since 2007}

. Indspendent Commizsionas of BT Duto Pertivi Tk
(mives 20003

. mlepentent Cormmmiesoner of 71 Bl Sevpone Do Th
(miee FO0E)

. Chobthim of the Neminaton and RBemunsotion Conursirtss
of FI'Bumi Sespong Domon Thk {snce 2015)

. Chobrmion of the Nominoton and Remuresston Committes
of FT Dwte Pertran Tk Sme= 2008E)

. Chaamm of thes NomingtEn and Remumssaotion Commties
of FT SMART Thk (o= M5

+ Komisors independen FT Bumi Serpong Diamoi Thk
{=efok 2007

. Kamisaris Indepernden PT Duta Pertiei Tk tsejek 2007)

. mmmwmmmm

+  Ketoo Komite Audit PT Do Pertivi Tk (sejok 2012)

+  Ketuo Momite Audit PT Bumi Serpong Do Thi

+  Kotuo Komite Audit Persaroan {sejok 2015)

. Ketwo Eomite Audit PFT Suryomas Duvromakamur Tok
(cejok 2024)

- Indzpendent Commizsioner of FT Bumi Sespong Domal Thic
(= 2007)

. Independent Commissiones of FT Duto Pertie Thi
(ke 20007 )

- Indepmndent Comumissaner of T SMART Tok {since 20083

- Indzpendent Commizsioner of FT Suryomos Dutomakmer
Thk fsmoe 2014L)

- Chomwoman of theAandt Commimt=eof FT Duto Partren
Thk {since 2012) .

s Chebrwaman of the Audit Coammittze of PT Bumt Sspong
Do Thk {since 200800

. Chosrwaman of the Avdit Commimsee of the Compony
Enee 2015}

. Choirwaman af the Audit Commatss of FT-Suryomos
Drtorrrsnkerriur Thie fSSince 2024)

+  Direltor, PT Duta Pertiwi Thk, {s=iok 200

. Wiokil Presiden Direktur, PT Pembongunon Deltamaos (sajok
2013)

+  CEOQ Commercial Notiono! Sinormas Land

- Er=crar, FT g Pertren Tk, {sincs 207003

. Vice Prasident Director. PT Sembanogunon Deltomos
(= FOE)

. CED Commaroal Matosol Sinermas Land

Azsistant Oerernl Manager Enargy & Industriol ifrostricture

Busine=s Departrmmnt, Infrostructirs & Ha:a‘tﬁmﬂﬁ-hm

{sejok Aprd 2021)

(sence Apdl H2T)

Etredctir, FT Bumi Serpong Domei (sejok 2007)

Dererres. FT Bumil Serpang Do Esoce 2007)

Tidok oda

Hons

Lwaor Lingkup Grup

Trdak-odo

Pengojor poda
Fakzsdtns Elmnomi
Universitos Indonesi

{sejok WFD
Lesctuer ot the

e (since 1972

Tidoic oda

Tidal-oda

Tidak odo

Tidok oda
Mor=
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Kepemilikan Saham Dewan Komisaris
dan Direksi

informas: tentang lepemilikan  sahom  Dewan
Komicaris don Diroksi per tangoal 31 Desember 2024
adaloh sebogol berikut:

M "
Nams Postion
Muktor Widjoja Presiden Komisars
Presiglent Commissionar
Hermawon Wijoyo Walif Presiden Komisaris
Wice Pre=fdent Commisssomes
Wice President Comumisssanes
Saiji Itogaki Komisaris
Comtnis=mons
Ty Perst Koo ;
Indepondent CommeEsionss
Sweiyoti Bombong Hirowaon KomEons independen
Independent Conmissinner
Hongky teffry Nantung Presiden Giraktur
' Presigiant Directog:
Atsushi Ushora Wishil Presiden Dirsktur
Wice Pre=dent Director
Menil Willarm Chipelktur
CHreoor
Tanmdy Suweanto Ehireksur
Direcior

Pengungkapan Hubungan Afiliasi
Antara Direksi, Dewan Komisaris, dan
Pemegang Saham Utama/Pengendali

Per 31 Desombor 2024, tidok terdapot hubungon
afiliosi antorm angaoto Direksi dan anggota Dirsksi
laimnya, anggota Direlsidon pemegong saham utama
donfotou pangendoli. anggota Dewan Komisaris don
anggotad Dewan Komisoris loinnyo, serta anggota
Dewan Komisariz dengan pemegang sohom wioma
danfstou pengandali.

Loy Ratwmmm =5 | 1T P i b G Vs

Share Ownership of the Board of
Commissioners and Boord of Dirsctors

Information on tha shore ownership of the Boord
of Commiszsionars: ohd Boord of Dircctors oz of
Dacomber 31 2024 are oz follows

Di Perseroan
In‘the Coaipany

L4, 008 00

Trdok oda
Haonn

Tidok oda
Maone

Tidak oda
Meonn

Trdok oda
Haonn

Tidok oda
Tidak adi

Tidok oda
Honn

Tidok oda

Tidak odi

Disclosure of Affiliate Relationships
Betw==n the Board of Directors, Board
of Commissioners, and the Majority/
Controlling Sharsholders

A=z of Decarnber 31 H24, thare are na offiioted
rofotionships among thoe member of the Boord
of Directore. berwedn the members of the Booard
of Directors and the majority and/or conbrolling
sharcholdere. omong:. mombors of the Boord of
Cormmissionsrs, oz well oz betweon membos of the
Board of Commissionars ond the majority. and/or
controliing charoholdeis.



MNamao dan Jobaoton
Mome and Posison
Deweon Komesoris
Boed af Commessioners
Muktor Widsaja Presiden Homisans
Prasident Cermardssionss
Hermowwon Wijoyo \Wiglkil Presiden
Komisaors
Vize Presiderst
Commis=aner
Masoyashi Hinoss Wokil Presiden
Komisaris
Vice Presmiant
Commissiones
Seiji trogaki Komisaris
Cmmmissiner
Teddy Powitro Komisaris Independen
Independent
Commissmnss
Susiyoti Bombang Komisares Independen
Hirgwan Independent
Commissmnss
Direksi
Boasd af Directors
Honglry tafiry Presiden Diraktur
Montursg Prasident Directoy
Arzyshl Ushorg \Walkdl Presiden Direlctur
‘ficn President Director
Monik Wilkom Chirektur
Decioe
Tondy Suwonto Chirektur

Cirecioe

Deswron
Komisaris

Hooard of
Commissiongrs

Hubungan Afiliasi dengan
Artiliemd with
Pemegang Saham
Dirgksi Utama/Pengendali
Boord of Directors . Mooty Contmiling
Chorshoiders

v .

v .

= .

o o

x X

x X

v .

v .

v o

x X
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Penilaian Kinerja Dewan Komisaris dan Direksi
Performance Assessment of the Board of Commissioners and

the Board of Directors

Penlloian kinerjo Dewan Komisaris dan Dirsksi
dilakukan dengan meangocy kepodo peroturan
Percoroon don  prinsip-prinsip  Good  Corporore
Governance (GCGE) atou Tota Kelola Perusgohaon
yang Baik. Prinsip-prinsip GCG tersebut mencakup
tronsparonsi,  okontobilitos. tanggung jowab,
independensl, daon lkewojoron. Proses  penialon
dilakukan secarn mandiri (self~assessrnent)’ melalut
avaluosi terhadap pencapaian yong telah ditetopkan
dengan ' menggunakon tolok Ukur yong felos don
ochiektif. Proses celf-gscessrment dilokokan secoro
bericola untuk memastikan kinarjo Dewan Komisaris
don Dirsksl tetap optimal dalem mengemban
tanooung jawabnya.

Kriteria Penilaian

Kriteria  penilaion  kinerja Dewon  Komisaris
daon Direksi ditentukan oleh pencopaian  tujson
strotegis Porserocan, manojemen Tisike, kKuolitas
pengombilon  keputvson, efektivitos pengowasan
daon pengendolion, serta kemompuan untuk menjoga
huburigon bailk dengan pam pemangku kepentingon.
Dolom  mengulkur  peacapalon kriterig-miterio
tercebut. Persercan menggunokan metods pentkalon
sistamatic dan terukur, separtl pemantaucn kinerjo
seromm  pariodil. ovaluosi kinerjop  berbasis togos,
avaluosi diri- mandiri, otou pengukuran kinerjo
berdosarkan indilkator kinerjo kurci (KPI1).

Penilaian Kinerja Dewan Komisaris

Panllaian dilokukon ' sscom  mandid otaou  selif-
agssecsment.,. Dowan  Komidoris menjodl  penilok
mandiri yorg mengukur kKinerjo mosng-masing
untuk tahun  bukwe dengon  mengounaokan koidoh
penilaion yong telah digtur dan indikotor-indikator
kriterin utoma, yong pada akhirmya disompailan don
dipertonggunajowablaon di dolom RUPS Tahunon
Percaromn.

Penilaian Kinerja Direksi

Penlloian kinerjg atots anggoin Direksi Perceroan
berupa  evoluosi yang diloksanakan berdasarkon
Key Performance Indicator (KPI) yang teloh disetujui
don ditetapkan di awal tmhun Bmumnyg evoloos
kinerja angooto Direksi Porcarpon diloksonokon
poda akhir periode fiskal secara mondiri oleh Direksi
Hosil penilaian kinerja anggota Dirslks: kemudian
disompaikkan kepoda Dewon Komisoris  untul
dilaporkon pado RUPS.
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Tha performaoncd odcecsment of the Bboard of
Cormmicsionsrs ond the Boord of Directors =
corducted with reference t© tho  Company=
regulations and the principiec of Good Corporote
Gowernance (GCGL These GCG principles include
LIONSPOTentY, accountability, respemnsibility,
indepondance, and foirness. The evaluotion process iz
carried out indepontdently (seif-ossessment) through
an gscesement of the ochiovements that have beon
sat. osing 'deor- and objective banchmorks. The
spif-nccpsnmpnt | procecs k& condocted  periodically
1o answe thot the perdormaonee. of the Board of
Cormmicsionsrs and the Boord of Directors remains
optimal in camying aut their rosponsibiivies

Aszezsment Criteria

The parformance ovoivotion criteria Tor the Boord
of Commiscieners and the Boord of Dirsctors are
datarmimed by the achiovemont of the Companys
strotogic goals nisk manogement, decicion-making
guodity, efectivencss of cuporvision and control. o=
wizll ‘ot the abifity to mointain abod reiotiohships
with stoloholders. in measuring the achiovesmnent of
thece critenin, the Company usez g systamotic ond
maeasurable ovaleotion method, such os periodic
perfonmance monitoring  tosk-bosed porformionce
cvaivations, =eclf-osspssment.  oOf porfoomonoe
measurement boted on key porformance indicoters
(KPIEL

Performance Assessment of the Boaord
of Commissioners

Tha evaluation i condiocted independentiy or through
seif-nespsnment. the Boord of Commissionars ascecs
their own petrformance for tha ficcal year using
estabiishod evoluotion principles: and key criterio
indicaters, which ofe ultimotoly presented ond
ogcoountable in the Compony's Anncal GMS.

Performance Assessment of the Boord
of Directors

Tha porformonce oscecsmaent of the Compony's Boord
of Directors iz conductad bosed on Koy Performonce
Indicotors (KPRis) that hove beon opproved ond
establishod ot the beginning of tho year. Ganemily,
the performance ovaleotion of the memberc of
the Compony=- Board of Diroctors is comied out
indepondantly by thwe Board of Directors ot the end
of thi fisral poriod. The resulis of the porformonce
grgssment are then comimunicated o the Boord of
Commissionsrs to bo repored ot the GMS.



Kebijakan Nominasi dan Remunerasi

Dewan Komisaris dan Direksi
Nomination and Remuneration Policies of the Board of

Commissioners

Kebijakan Nominasi

Angooto Dewan Komisaris moupun Direlsi dipilih dan
dianokot oleh RUPS bardasaorkan proses pancakonan
sgsugl pergturan perondong-undangan berlake dan
berdosarkon pertimbongan integritas, | memohomi
mazgioh-masaloh mamajemen perusohoan, memifiki
keahlion dan peagetahucn serto pengolaman yono
meamadoi di bidang usaho Perzeroon sarta dopot
manyediakan walitu yang culup untuk meloksanakan
tugeshya.

Kebijakan Remunerasi

Percorpan meniglonkan prosedur  penstopan
remunerasi depgan mematuhi UUPT, keputusan
RUPS. dan prinsip-prinsip GCG untuk memastikan
baohwa' remunerasi yang diberikon kepoda anagota
Diewan Komisoris dan Direksi bersifat adil, wajar dan
sgsugl dengan kinerjo dan kontmibusinga terhodap
Persorpan. Dosar penetapan remuneros] vntuk Direks:
dan Dewon Komicaris ditetoplaon melalui mekanisme
RUPS Tahuran Perseraan, di mang pemegang saham
memberikon wewenang kepoda Dewaon Komisoris
Persorpan untuk menctapkan goji don tonjongan
anagota DireksiPerseroaon untuk tohun bulku barjalan
dan untuk monetapkon besomyo serta pombogian
jurmioh gaji atau konor@rivm dan tenjangan lain dari
masirg-mosing anggote Dewan Komisaris Perseroan
untuk tabun buko terssbut.

Percorpan  telah membayar besoran remuneros:
untuk Dewon Komisaris dan Direbsl vntuk tohon 2024
sgbesar Rp13.72 millor. Besaron remurnierosi tersobut
teloh memperbotikan kebijokaon remunerast vang cdil
dan kempettif sarta mempertimbanokon. kondiss
kevangan don kinerjo Parcoroon.,

Deseription

Gaji don tmimmgan kero jongin pendek
Salarie= and wsthes short-term employes benefos

and the Board of Directors

MNominotion Policy

Members of the Boord of Commissioners or Board
of Direttors ore seipcted and appointed by the GMS
batod on o pominotion process in ocoordonce with
applicabla’ lows: and rogulntions. 'and considoring
foctors: such ot integrity, undorstaonding of the
company's monogoment isEstec. hoving odequote
oxpertise, knowledge and expationce in  the
Compomy’s bosiness Feld, ond boing oblé to allocote
sirficiont time o carry out thoir dutiss.

Ramunarotion Policy

The Compony implements: '@ femunerodion
doterminotion procedore by complying with the
Limitad Liobility Company Law. the resalutions of the
GME andthe principlesof Good Corporata Governanoe
(GCGE) w ensure thot the remunorotion provided o
the members of the Boord of Comimissionars and the
Board of Directors is foir, reasonable, ond alioned with
thelr porformance ond contributions to the Compaony.
The basis for detormining remuneration for the Board
of Directors ond the Beard of Commissioners iz
astablishad through tho methanicm of the Compamys
Arnmual GMS, whore shomsholdeiz outhorizo  the
Board of Commissionsrs to detorming the =oiorics
and' ollewonces for the membors of the Boord of
Directors for the current ficcal year and 1o ==t the
amount ond distriborion of salories. henororivm, and
othor ollowoncess for eoch momber of this Beard of
Commissioness for that fiscal yeor

The Compony hos poid o totol remuperoton of
IDR 1372 biliion to the Heard of Commiscionors
and tihe Boord of Directors for the yeor 2024 This
remuneration amount ks into oocount o foir
and competithe remunorotion policy, o wall as
considering the finonciol condition ond peronmanoe
of tha Comparny.

dafom miliar Bugich
i EElisan of Whepion

2004 201 2027

Bz 2,09 34
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Komite Audit

Komite Audit Perseroon membantu Dewan Komisaris
dalam memaontau don memastikon ofektivitas sistern
pengendalion internal don peloksancan tugos auditor
intermal, =erta aouvditor esksternal.  Pembentukon
Komite Audit di Persaroon mengocu  pada FOJK
Mo S55/POJK.0L2015 tentong Pembestukon don
Pedoman Peloksonoan Kerjo Komite Audit

Piogam Komite Audit

Fiogom Komite Auwdit Perseroan telah disaohian oleh
Dewan Komicaris tangoal 2 Maret 2015 yang disusun
sgzugi dengan ketentuan peraturan Bapeparn-LK Na.
RLLS (Lompiron Keputuson Keteo Bapopam-LK No.
Kep-&4£3/BL/2012 tentang Penetopan dan Pedoman
Kerio Komite Audit).

Susunon don Komposisi

Per 31 Desomber 2024 susunon dan kompesis] Komito
Audit adoloh sebagal berikut:

prmimissioners

Audit Committes

The Audit Committes of the Company osuistc the
Booard of Commiszionars in monitoring and ansuring
the offectivencss of the imternol control systom
and the porformonce of the internal ond extarral
guditors. The establishment of tho Audic Committes
in tho Comipany refors to POIK No. 55/P0JK 0473015
regording the Formotion and Guidelines for the
Operation of te Avdit Commitise

Charter of the Auvdit Committes

The Cempanvs Audit Committes Chortor was
gpproved by the Boord of Commissioners an March
22015, ond was prepored in occordonce with the
provisions of Hopepom-LK Regulaoton Mo, DULS
(Artochment o the Chairman of Bopepam-LK Decree
Mo Kep-d&3/BL/IMT regording the Estoblishrment
ond Guidselinec for the Work of the Avdit Committea).

Structure and Composition

Azof December 31,2024, the strocturo ond composition
of tha Audit Committoe are oz Tollows:

MNome Poisition Legal Bosic of Appointmant Term of Office
Oyt Surot Kepotusan Dewan Komisaris Persercan Mo 00 COMS
Bambang fsean POLAN/2015 21732024
H Chairmomon  Decres of the Coumpany’s Boord of Commesmners o, DO/
COM/FOLML20E
Surot Heputusan Dewarn Knmisoris Perseroan Mo 0181 SAC0MS
: Anggoto POLATR02T z
Rtsianeany Member Deeres of the Compang Sood of Cairmmissnens Mo D144 G/ s
COM/PR 20T
) Surot Keputusan Dewon Komisans Perseroan No. Q02 00/
. Anggoto PO/ 2005
Rl Femfiarsa dambes De<res of the Companys Boond of Commissioness Mo, 003/ AT
COMFOLM2015
Profil Kornite Auvdit

Susiyati Bambang Hirawan

Frofil Sirshyoti Gomixany Hirmeon neioln Ketoo Komite &odit dopot dilihot poda bogion Prof Dson Kominors poda buios L ioporsn Tehunon ini.
Tha profile il Sumrpetd Bormboeg Himmess o2 the Closrsenrmm of the Audit Camrmatss o= b Fund i the Board of Conmmessoners” Profile msoon
e

off ihirs Mrespwsl
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Rusli Prakarsa

Anggote Komite Audit
Membeer of the Audit Commitiss
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Masa Jabotan

Maso tugos Komite Audit tidok bolah sbih lama dori
ma=g joboton Dewan Komisaris sebogoimana diatur
daolom Anggaron Doser dan dopat dipilih kembali
hanya untull soty periode berflootnya.

Independensi Komite Audit

Seluruh ongoote Komite Audit odolah independen
sghingga tidak memilild hubungan  kevangan,
kepongurusan, kepomilikan sohaom  don/fotou
hubungan  kéluarga  dengon Dowan  Komisorie
Direksl danfotou Pemegang Saham Peangendoli
atau hubungan  dengon. Percoroan | yang dopot
mampengarvhi  kemamplannya  ontok  bertindak
indepanden. Komposisi, koalifikosi don independenss
Komite Audit teloh =esugi dengan Peroturan Bursa
Efek Indonesia’ moupon Poargturan Otoritas Jaso
Kevangan.

Tugos don Tanggung Jowab

Komite Audit membonty Dewan Komisoris
dolom menjolenkon -Tungsi  pangawasan  dengan
meloksonakan  kajijon otas  integrites lopoman
keuangan: mangjemen risikb dan  pengendalian
internal: kepatuhan terhodap ketentuocn | hukum
don perundang-undongon: kinerjo, kuolifikas dan
indepandens! ouditor exsternal: dan implementasidari
fungsi gudit internal. Komite Audit mengkoordinasikan
tugoshya secoraemt dengan Unit Audit Internal dan
Auvditor Eksternal.

Tugas wtomo Komite Audit berdasarkan Piogom

Komita Abdit adaloht

1. Melokukon pencloohon otos informmas] ksvongan
Parcaroan.

2. Melokukon peonpeloohan otos  pelaksonoan
pemeriksoan oieh internal  mouvpun okstarnal
audit.

3. Melokukon pencloohon otos keteatan Perseroan
terhodop peroturan pervndang-undangaon yono
berhubUngon dencan kegioton Perseroon.

4. Memberikan fekomendasi mengenai
pEnyEMEUMOTN sistem  pengendalian internal
Percorpan serto peldksanaannya.

5. Meloporkon kepodo Dewan Komisaris berbagai
risiien yong dihodopi Parseroan don pelaksonoan
manajemen risiko oleh Direlci

Term of Office

The orm of office of the Avdit Committes must
not excead thot of the Board of Commissionars, aoc
stipvloted n the Articles of Ascociation, and moy be
reappaintod for-only one odditiconal period.

Independence of the Audit Committes

All members of the Audit Cormimittos aro independent
and do not hove finonciol, manoganiol ownorship,
andsor foemilal reletonships with tho Boord of
Commissionars, the Beard of Directors ond/for the
Controlfing Sharsholders. ¢ any relotionships with
the Company thot could offect their 'obility to oct
mdepondenty. The composition, qualificotions, and
mdepondence of the Audit Committee comply with
the regulations of the Indonesio Stock Exchangs and
the Fnoncial Sérvices Authority.

Dwties and Responsibilities

The Acdit Commitmes ossistc the Boord of
Commissioners in comying out thoir suporvisory
function by roviewing the ntegrity of the finoncial
stotoments: rick monogement and internol control
commplionce with legal ond ogulatory regoirsmeoni:
the pefformance. quolificotions, ond indepondonce
of extornal ouditors: ond the iImplementotien of
the internol audit function. The Audit Committec
conrdinates its tasks cliecaly with the Internal Awdit
Linit ond Extornal Aasfitors

The moin dutiesof thé Andit Committoo bosad on the
Charter of thi Audit Committeo oroe
1 Roviow the Company’s finonciol information.

2 Roview the implementation’ of audits by both
mtornol and external ouditons

3.  Roview thi Compony's complionce with lows and
reguiotions reloted 1oitc activities.

& Provide recommendaotions forthe improvemsnt
of the Comipany™s intornal control system and its
mnplermenotion.

5 PReport to the Boord of Commissionofs on
various ricks-foced by the Company and the
mplermentotion of rizk manogament by the
Board of Directors
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Rapat Komite Audit

Dolom piogam Komite Audit dissbutiian bohwa
rapat Komite Awdit wajib dilakukon sccana berkaola
sghurong-kurongnya satu koli dalam 3 {thga) bulan.
Seponjong tobun 2024, Komite Audit Percercon
menyelenggorakon ropot sebonyok & (eraom) kali
dengaon Trekuansi kehodiron sebaogaoi berikut:

Maetings of the Avdit Committes

In the Chorrer of the Audit Commictes it i stated
that Auidit Committioe meatings must be conductad
regulariy ot least once in 3 (threo) monthe ThroUghout
2024, the Compony's Avudit Committes held & [Si)
maatings with the Treguency of ottondonce osfollows:

Nome: Number of Meetings Attendonce
Sysheati Bombang Hirmwan &
Rudiortorm
Rusii Prakorss

Peloksonoan Tugos Komite Audit Tahun
2024

1  Menghkoji don menslooh Loporon Ksoangon
Percorpon ' don menyampaikonnya  kepado
Dawan Komisaris.

2. Menghedirl Rapat Dewan Komisaris dan Rapot
Berzama Dewan Komisoriz dengan Direksi untuk
mambaohaos Loporon  Keauongan kvartolon don
tahunan yang telah didodit.

3 Memastkon bohwao Loporon Keuangon yang
dicgjikan sudah memenuhi PSAK yang berloku.

&  Melagkukon pertemuan dengon Acditor Ekstermal
untuk melakukan oudit interim laoporan keuangan
don untuk memboehos laporan kevangon tohunan
yang teloh digudit oleh Auditor Eksternal.

5 Melgkukon pertemuon dengon  Unic Audit
internal untuk mendiskusikon hosil  temeon
audit internal dan mengawos! tindok lanjut otas
‘tamuan audit tersebut.

& Menyampaikan relmmendasi penunjuian
akuntan publiickantor okentan publik kepado
Dewan Komisaris Perseroan.

Loy Ratwmmm =5 | 1T P i b G Vs

Implementation of the Duties of the Audit
Committes in 2024

1  Reviewed and evalvoted the Compony's Fnancial
Swntermnentt and submitted them to the Boord of
Cormmissionsms

1. Artended the Boord of Commissioners Meatinge
ond the Jaint Mopting of Board of Commissionoes
ond Boord of Directors to diccuss the qoarteriy
ond oudited annuad Finonciol Stotomento

3. Ensuwred thot the Fnanciol Srotementes: are
provided in eccordance to the provailing IFRS.

& Condicted meetinrgs with the extornal ouditor
o periorm  interim  oudit of the Tinancial
stotements and distusssd the oudited onmeal
finoncial stotements.

5 Condicted mbotinoc with the intomol oudic
unit to discuss the imtermal avdit-Tindings ond
suparyiced the follow-up octions: in the oudit
finding=s.

& Submitted recommendotions in tha oppointrrsint
of tho poblic cccountont/public accounting firm
1othe Board of Commiszionars of the Compony.



Fungsi Remunerasi

Fungsi nominasi don remunerosi merupakan bagian
dari fungsi Dewon Komisaris dalom memparsiopkan
pemilihan coloh anggota Dewan Komisaris dan
Direksi bosarto sistem  romencgrosinyg.  Dowan
Komisoris Perceroon menjalonkan fungsi nominos:
dan remunarasi gtds pertimbangan efektivitos dan
afisignci, sarto kompleksitos usoha Perseroan.

Dolom mempersiopkan - pomiiihon colon  anggota
Dowan Komisoris don Direksi bessrta  sistem
remunergsi. Dewan Kemisaris  memperhatilkan
beberopa  foktor dolam  menstopkan jumlah
remunerasi. diontaranyo bobon kerja, kKinerjo dan
pencopaian berdasarkan’ Key Performonce indicotor
(KP1), prestos! kerjo p@rorongan, kesesugion tingliot
remunerost skoehutf 4l industri  terkoit, serta
pertimbangan lain termasuk socaron don strotegi
jongka panjang Persenoan.

Tanggung Jowob Fungsi Nominosi dan
Remunarasi
1 Fungsi Nominasi
a. Menyusun komposisi dan proSes nominos:
anagota Direksi dan Dewan Komisoris:

b. Menyusun kebijokon dan kriteno  yong
dibutuhkion dokxm proses nomingsi colon
anagota Direksi dan Dewan Komisoris:

¢ Membontu peoioksanoon evaluosi kinerjo
anagota Direksi dan Dewan Komisoris:

d. Menyusun progrem pengembongan
kemampuan angogota Direksi don Dowan
Komisaris; serta

2. Menolooh dan  mepgusulkon calon yong
meamenuhi syarat sebogol angoora Dirpks:
don Dewan Komizoris untuk disompaikan
kepada RUPS.

1 Fungsi Remunerasi
a.  Menyusun struktur remonenosi bogi anggota
Diroksi don Dewan Komisorizs:

b. Menyusun kebijokan otos remuenorgst bogi
angoota Direksi dan Deweon KoMmisoris: seroo

€ Menyusun besoron otos remuonerost bogi
anagota Direksi dan Dewan Komisoris.

Ramunarotion Function

The nominotion ard remunerotion function i< ona of
the Boord of Commissionors functions parformed
during tha preparotion for the slection of membors of
the Boord of Commissionars ond Board of Directors
and = corresponding romuonerotion systom. The
Compomys Bodgrd of Commissioners parformes-the
nomination and emiceration fenction considaring
the effectivencss & efficioncy os waell asthe complexity
of the Compamy's businoss

in' preporing the selection of condidote< Tor the' Board
of Commissionors ond Board of Directors, along with
themmmureraton cystem, the Boord of Commiscionors
considers soverpifoctomn in detormining the amount of
remuneration, including worldood, parformance, aond
achimvements boced on Key Peifftermmonce hdicotols
(KPI=), individuol work poiformonco. tho olignment
of exptutive remumarction leveis in the relevant
mdustry, oswell ac othar considerotionc including the
Company’s long-torm goolks and strategy.

Rusponsibilities of the Nomination and
Romuneration Function
1  Momination Function

o,  To prépore the compoasition and nomination
process of mombers of the Boord of
Commizsioners ozl Board of Directors:

b. To prepars thi policios and criterios reguired
in the nominotion process of prospective
members of the Boord of Commissionars
and Board of Directors:

¢,  To ossist in the porformonoe eveluation of
members of the Boord of Commissionars
and Board Directors:

d To prepore the competoncy development
progrom  for maribee of the Boord of
Commissionai=and Board Directors; eswell oz

& To roview and proposs condidotes whb
mietc the requirementts os membor of Board
of Directors ond/or meomber of Board of
Commizgioners tr bo submittod o the GMS.

2 Remuneration Function

o To proporo the emunbrotion structure of
mombers of the Boord of Commiscionors
and Boord Directors:

b. To prepors the remuncration policy for
mombers of the Boord of Commiscionors
and Board Directors: os well oz

. To prepore the remunsrotion amount for
mombers of the Boord of Commiscionors
and Board of Directors
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Peloksonoan Tugos

Dewan Homizaris telah memberikan relkomendosi
mengenal  seleksi onggota Dircksi don Dewan
Komicgris serta rekomendasi dalam monetopkan
agoji danjatou honororiom danfotou tunjongan bogi
anggota Direksi dan Dewan Komisaric untok tohun
buko 202& kepado pemegong sohom dolam RUPS
tahunan 2024

Komite Direksi

Fa 1 ] f |~

Dirsksi Perseroon tidok memilik komite sebogai
argan pendukung dolom peloksanoan Tugos maupun
tanooung jawabnya.

Execution of Duties

Tha hos provided

dolection  of

Boord of Commiscioneic
retomimendaotions rmeoording  the
memberc of the Board of Directors ond Beard of

Commissionsrs, ac well 'os recommendations Tor
datermining =—olories and/for bonorarioms andfor

allowances for the memborsof the Board of Dirgcters
ond Board of Commicsionoms for tho 2024 ficcal year
1o the sharsholders in the 2024 Arnual GMS.

Tha does  pot

Companys Board of Directors
hove comimittoss Ot supporting

implementotion of Iy dutio

the

droons  in




erusahaan
ecretary Profile

Sekretaris

,,,I'__‘! Pi .-r :'Ilr“ &

Sekrotaris Perusahaan merupokon penghubung
antarg Direksi dongon Dewaon Komisgris dan
Pemeogong Sahom sarta wakil Pervsahoan dolam
berhubungon dengan Pemaongku Kepentingon yong
berioiton dengan pervsshaoan. Sekretoris Pervsohoan
juoa mepgelole  informosi don penjodwalan
rencanc Persorogn, serto menginterpretasikan dan
menoropkan perotoron yang mengatur proesedor
Parcoroan don 'moemelihorg cotatan otos tindakan
Parcaroan.

Profil Sekretaris Perusahaan

Tondy Suwanto

rrmpgaigiat Tordy Suwonbo mbagal: Slhunr:pnm mmuwmmmmuﬁmpmw
hm.ﬂnl'_': Beowed oF Thrue tors” Dssrras fiie ﬂl]."'lll": PO el

Pormroan
2 Mt 2085 informes
mﬂn@nrﬂpmhﬂpfmnﬂﬁnm

Corporote Secratary cerves a5 4 lioison betwean the
Board of Directors. thd Boord of Commissionors
and Shorcholders, oz -well o8 o eprosphtativn of
the Company in Ios imteroctions with Stoleholdors
refoted 1o the Company. Tho Corporote Secrerary
dico manoges corporote information and schaduling.
mtorprets and implaments rogulations governing the
Compom’s procedures, and maintoins records of the
Compomy’s octions.

Corporata Secretary Frofile

Ngrch & 0T Compilara mfmmcton regessding hdm con b Foand in ths Csnparys Preffe o of thie domol Beport.

Tugas dan Tanggung Jowab Sekretaris
Perusahaan

Sekrotaris Perusahocn mempunyai tugas-antorm lain
meangikuti perkembanoon pasor modal Khuseshayo
perogturan-pargturaon yang berloku di bidong posor
modal, memberilan: pelayaron kepodo mosycrolkot
atos setiop informasi yang berkaiton dengan kondis!
Persorpan, memberi masukan kepoade Direksi dolam
mamatuhl ketontuan posar moddl - serta sebogai
penghubung antara Perseroon dengan OJK, Bursa
Efek indonesio dan masyorokat Tugas don tmnooung
jervwab Sekretaris Perusohoan adalah sebogi barflour

L Memantow perkembangon don perubahan
regulasi yong terjodi di bidong posar motdal,
bursa ofek, don Undaong-Undong Perusohoan
Terbotgz, serta  memberivan  rekemendas!
kepada Dirgksi terkoit dompok perkembongan
tersebut pada Parsoroon dan peloksonoan aotos
pervbahan-pearuvbahon tersabit di lingkungan
Parsaroan:

1. Bertanogung lawab atos pemenchan lepatehan
Persorpan terhodaop pergturan pasar modaol yong
borigku, terustarna terkoit keterbukaan informaos:
untuk publik =scara tepor waoktu, termosuk
mzlalui situs web Persaroan:

Duties and Responsibilities of the
Corporats Secretary

The Corporats Secrotary’s duties include monitoring
the devolopmaents of the capital markal, particolariy
the regulations applicable m the copital morkot
sector. providing srvices to tho publie regording every
mformation related to the condition of the Company.
providmg input to the Boord of Directors in complying
with capital morket regulotions, and ot o= Eaison
botwesn the Compony ond the Hnonciol Servicec

Authority, indope<io Stock Exchangoe, and the' public

The duties ond responsibilities of the Corporote

Secratary are os follows:

1 To monitor any dovelopment and chonges
in the regulations in copitdl morot, stock
axchange, and the Comipany Law, ond 1o sobmit
recommendotions t© the Boord of Directors
agbout the impoct of such dovelopmonts ond
changes o' the Company and the execution of
thezo changes within the Company;

2  To be rezxponsible for the Companys compiionce
with tho provoiiing reaulotiont in the capital
mariket, sspocially in timely disclosume of
mformiotion o thie public, incleding vino the
Comparny™s website:
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Mengendalikon  odministrosi  kesskretarigtan
atou kofospondensi Direksi kopado pihak-pihak
yang berkepentingan, mrmasuk Otofites Jasa
Kevangan don Burso Efek indonesiol

Bertonggung jowobk dolom  penyelenggaroon
RUPS, rapot Dewan Komisaris dengan Diroksi
dan ropot Dirsls:

Mewakill Perseroon ontuk menjoga hubungan
dengan seluruh pemonghu kepentingan dalam
mangkomunikasian lesgloton Parseroan,
‘terutomeo torkoit dengan ketorbukaan informasi

Mengendalikon pengeloloan strotegi komunikasi
gkstornol  dan intermal dengan  ssgenap
pemongkye lepentingon untuk meryoampokon
berito daori Parssman secom  terbuka don
bertonggung jowob, Serto membongun citro
positif Parseroan.

Pelaksanaan Tugas Sekretaris
Peruschaan

Selama tohun 2024, Sekrotaris Parusahoan Perceroan
‘teioh meloksanakan fungsi don tugas yang berkaitan
dengon permangku kepentingan, antara lain

1L

Menyampailan loporan ' bulanan komposisk
pemegang soham Persoroan socora berkola
satiop bulannya kepada Otoritas Jaso Ksvangon
sgcugi dangan peroturon don ketentuan yang
berloku:

Menyamgailan loporon  kevongan  Percoroan
secom berkolo, boik lopoman keuargon audit
maupun tidok dioodit, kepada publik ' melalut
sitvs web Burso Efek Indoriesia (IDXnet). don
situs web Pearcoroon {www.deltomos.id), sesuai
dengan peroturon don kKotentucn yang beriolos
Menyampailan informaos] terkoit parkembangan
Percercon melalul Siaran Pors secora berkala:

Menyampaikan loporan evalogsi  terhodaop
pelnksanoan pemberion joso awdit otos Loporan
Kevangan "tohun bukw 2023 yong dilekokaon
Kantor Akunton Publik dan/otou Alunton Publik,
sarta penunjukaon Kontor Akuntan Publik dany/
atau-Akonton Publik untuk vahon bukw 2025
Menongoni karespondenst dengan OJK don BEl
salaku rogulotor posor modol dan instonsi-
instansi lain yang terkait
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To control the cdministroton of cocrotarion or
comespondenca babween tha Board of Directors
and thwe guthorities. including the Fnoncial
Sarvios Authority ond the ndonesio Stock
Exchango:

To bo responsible for the axoouticm of the GMS,
meetings of Boord of Commissionors and
Diroctor:, ond moetings of Board of Direciors:
To rmprezent the Company in maintoining
roictionships. with  all staokoholders  in
comimunicating the Compomys oOctivities,
ecpeciglly. in relotion’ to the transporency of
informoton:

To morooe thoe moregoment of extornal and
imernal commuricotion strotegice with all
stakeholdors to deliver thie Compomny's: nows
publicly and in a respensible mannar, and 1o buaild
a positiva imooo about the Company.

Execution of the Duties of the
Corporate Secrstory

Throughout 2024 the Corporote Socrotory of the
Company hocs carried out it function and duties
roioted o the stokeholders, incieding:

£

Submittod monthly report= on the composition
of the Companys shoreholdors to the Snoncial
Servicos Authority reguiariy, In' occordonce with
applicable lowy and regulotion:

Periodically discipsed the Compony'= avdited
and upoudited fnoncial stotements, to the
public thraoeoh the webcite of Indohesio Stock
Exchange (IDXner), and the Company™s wobtite
{www deltamas.id). in accordonco with  the
applicable lrwn ond regiloticng

Reoularly communicoted information regording
the Company® dovolopment through procs
il =i

Submittod the avaluation repoit roparding oudit
soivice porformonce of Finaonciol Stotemeonts
with fiscal year of 2013 conductad by Public
Aceounting Firm andfer Public Accountont, and
the appointment of Public Accounting Frm ond)
of Fublic Accountont for Tiscod year of 2024
Monoged cerrecpondenco with OJK and IDX os
the capital market reguiotors, o= well o= othar
Felevont nstitutions:



&, Mengeksokus strotegi komunikasi publik dengan
memberikon penjelocan kKinerjo.  Perseroon
maupun hal-haol penting lginnya melaivi paparan
pubik movpuen siaran pers cacom berkola:

7. Menyompaoilkan pemboritchuon,  pamangolion,
dan ringkgzan risoioh Rapat Umum Pemegong
Saham Tahunon, serta pangumuman jodwal
dan toto carm pembagion dividen kepodo publik
melalui situs web Bursa Efsk Indonesio, dan situs
web Perseroon sesool dengon peroturon dan
kemnteon yang berlolu:

B. Menyelenggorokan Ropaot Umum  Pemegong
Saham (RUPS) Tohunon daon Rapat Umum
Pemeogong Soham (RUPS) Loor Biasa poda
tanagal 10 Juni 2024 sesbnl dengan paroturan
dan ketentuan yong berlokus

2. Menyclenogorakaon  Ropot  Dircksi, Ropot
Dewan Kormisaris. Rapat Direksl dengon Dowan
Komisoris, doan Rapot Komite Audit sscaro
berkaln sesunl dangon peroturon dan ketentuan
vong beralor

10. Berportisipasi dolom poaparaon publik Publc
Expoce Virtial yong disslenggorokon Bursa Efok
Irdonosio pada tonogol 28 Agustus 074!

1. Menyusun don menyampaikon Laporon Tahunan
2024 Perseroon sasuol dengan peraturon dan
kemnteon yang berlolu:

12. Meloksonakan fungsi terkeit hebungon investor
(rinclan dipaperion podo bagion berikut ini).

Pengembongan Kompetensi Sekretaris
Perusahaan

Informasi pengembangan kompetonsi bagi Sekretaris
Perusaohaon dopat dilihot poda tabel peigtihan
dibogion Profll Perusahoon ' dalarm buku Lapormn
Tahuran Ini

& Run' the public ommunicotion ctrotegies by
reguiarly disseminoting explonation abbut the
Compomy’s porformonce and ather importont

motters throvgh poblic exposes and prece
relenses:
7.  Dizclosad announcemonic, noticec and

onmaries of minutes of ths Anmoal
Genprol Meeting of Shofeholders, oz well az
announcement of the cchadule aond procedure
of dividond distribution to public through the
webgito of Indarosio Stock Exchange, and the
Compomy™s wobsite  in occordonca with the
applicabla iows ond requlations

B. Held an Annuai GMS and Extroordinary GMS on
June 10 I024 in accordance with preveiiing laws
and reguiotions:

9 Poeriodically held meatingsof the Boord Directors,
the Boord of Commissionors. the Boord of
Directors ond Board of Commissionors, ond
meotings of tho Audit Committos, in occordaonoe
with prevoiling iows and reguiotions:

10. Participoted In thé Virrbal Public BExpozs
orgonized by the Indonoesion Stock Exchanoe in
Avdust 28, 2074:

1L Prepored ond submitted the Compony's 2024
Anmuial Report in ocoordance with the applicable
bawes ond regulations:

1L Performed ivestar relotions functions (details
axpowad inthe following section).

Competsncy Davelopment of
Corporats Secretary

information on the competency dovelopmont of the
Corporote Secretory con be seon inthe troining table
n the Compony Profiie cettion of this Annual Report

| -

¥,
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Hubungan Investor
Investor Relations

Percoreon berkomitmen urtuk terus mengembanakan
proses komunikes! duo arh yang efekkil dengan
analis don  investor melaivi Hubongon  Investor
yang mueropokon boglon daorl  twoos  Sekretaris
Perusahoon melalui Deportemen Hubungan investor.
Depaortemnan Hubungon [nvestor bortugos untuk
mengelola skspektasi dan menjoga komunikosi
yang prooktid dengan anaolis don investor untuk
membanty merekao memahaomi operasional sorta
perkembongan kinerje Porsaroan secora menysluruh
don tepot waktw. Komunikosi dengon investor, analis
don calon pemegong sohaom dopat dilakukan baik
secomm  langsung melalvl | pertemuan-pertemaoan
separtl kegioton-kegioton  T-on-1 mestings, group
meating. kunjungan lokosi, konferensi,  non-deal
rogdshows, pertemuon analis, dan paparon  publii.
Sedongkan pertemuan tidok longsung  dengan
pemegang sahom don parg investor diloksonakan
dolam bentuk rfifis Loporan Keuvangon, Loporan
Tohunan dan Keberlonjutan, Procoptosi Parseroon,
informas: mongenal RUFS moupun Siaran Pers,
meldlul berbogal meadia komumikosi, diontoramya
termosulk sistom peloporan sleiccronik Bursa Efek
indonosia (IDXMet), situs web Persoroon (www.
deltornas.id) sismm poloporan melalui Kustodian
Sentral Efok indonesio [easykesl), sistem distribusi
surat elekitronik, bohkan medio sosiol, secual dengan
ketentuan pergturan yong beoricku dom kebutuhaon
Parcoroan.

Uraian Singkat Pelaksanaan
Hubungan investor

Sepanjong tahun 2024, hubuwnoon investor mebakokan
kegiagtan antora lain:

Tha Company iz committed to continuoushy devaloping
eiffective two-way commonicotion processos with
onolysts ond Imvectors though Investor Relationc
which s part of the Corpotote Secrotorys dutios
under the Investor Roiotions Deportrment The
Investor Relations- Dapartment o responcible for
manoging expectotions and maintoining prooctive
communcotion with anolyst< and investors ' help
them understond the Compony's operotions ond
perfommance developmonts comprehentvely ond
in o timely manner. Communication with invectorc
gnolysts, oand | potentiol shareholders can be
corductad directly through méetings <tich o 1-on-
T meatings group meetinge. site visits, confarchcec
non-teal roodshows, analyst meatings 'and public
presontotions.  Meanwhila, indirect moatings with
sharehblders and investors are canductad through the
releace of Hnanciol Reports, Annuoiond Sustainability.
Raportc. Corporote Precohiotions, mitrmaotion
about the GMS, and Prots Ralgosos, using varipus
communicotion media, incieding the Indonesio Stock
Exchaonge reporting system (IDXNet). the Company’s
wobsite [(wwwdehomaos i), the indonesiao Central
Sacorities Dopository (eotyksol) reporting systorm.
emall distribution cystems ond even social madio,
in occordonte with apblicoble regulations and the
Companys neots.

Short Descriotion on ths
Implemantation of Investor Relations

Throughout 2024, investor rolotions corried out the
following octivitios:

P-on-t Mesting bl ]
Group Mesting 1 10
H'm*zllkdi'lg in] W
Fapamn Pubiik 1 =87
Fublc Expose

Kanferemns 2 k|
Confarance

Kunjungon Lokosi 10 &0
Sipe Vist

Anmlyst Meeding 1 43
Fresentosi Kemunites Sohom 3 n7
Seock Corniraamnity Pressrntation

Chat atow Coll Dscession a3 83

Chat o Call Distussion
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Penilaian Kinerja Sekretaris
Perusahaan

Direksi 'menilof bohwao Sekretoris  Peruvcohoan
teloh meloksonokan kinerjanya dengan boik dolam
maembontu. Difeksi seponjong tohun 2024, Hol ini
tercermin dalam pelakconoon  tugas yang telah
dilalukan dengan bailk.

Unit Audit internal

Internal Audit Unit

Unit Audit Internal memiliiki perman strotegis dolam
mendubkung pencaopoion kinerjp Perseroon dan
berperan dalaom pencegahan frowd, deteksi frovd. dan
irvastigasi fraoud.

Piagam Audit Internal

Percorpan telah memiiiki Plogom Audit Internal
yang panyusunannya merojuk poda POJK Moo SAF
POJK.0E/2005 tentong Pembentukton don Pedorman
Penyusunan ' Piogam ' Unit Audit Interral. Piogom
disghkon ' dalom Surot Keputuson. Mo, 012/DIR/
PDLANZ0MS untuk dijodikan sebagal acuon dolam
tate laksong tugos don tanogung jowab Unit Audit
Intarnal

Pihak yang Mengangkat dan
Memberhentikan Kepala Audit Internal

Kepald Linit Audit Internal diongkot dan diberhentikan
oleh Dirketor Utoma don  secorg  stroktural
bertmanggung jawab longsung  kepoda  Fresiden
Diraktur.

Struktur, Kedudukan, dan
Pertanggungjawaban Aktivitas Unit
Audit Internal

1. Unit Awdit Intarnal dipimpin oleh scorong Kepaola
Avdit imternal, Unit Audit intermnal terdiri dori
Tty omang auditer internal kareno disospoikan
dengan becoran dan  tinokot  kompleksitos
kegioton usaha Emiten atou Perusahocn Publilk,
maka ogudit isternal tersebut bBertindak pula
sebagoi kepala Linic Audit Internal.

2. Kepold LUnit Audit [nternol diongkor dan
diberhentikan ‘oleh Direktur Utoma atos
persotujoon Dewan Komisaris.

Performance Assessment of the
Corporats Secretary

The Boord of Direttors evaivates thot the Corporote

Secrptary has performed wall in sopporting the Board

of Directors throvghout 2026, Thic isTeflectad  [n the
execution of tasis that hova boen carried out well

Thoe intornod Apdit Linit' plays o strotegic role in
supparting the Company™= performahoo ochiovemants
and iz -involved in frovd prevention, froud detection.
and fraud investinotion

Charter of the Int2rnal Auvdit Unit

The Company hos an Interndl Audit Chorter, which
wis dovelapad bosed on POJK No: S&/POUJK Ol /2015
regarding the Foermation” ond Ghidelines for the
Preporotion of the Intornal Audit Unit Chorter. The
Charmer wos rotified in Decision Latter Mo, 012F
DIR/POLANZDS m —orve os d reforenca for tho
implemantotion of the duttes and responsibilitios of
the Internal Aodit Linit

The Party that Appoints and Dismiss=s
the Head of Intermal Audit

Tha Head of the Internal Audit unit = appointad and
dismnicsed by the Prosident Directerr and structuraily
reporie directly to the Presidont Director

The Structure, Position, ond
Accountability of the Intarnal Audit
Unit's Activities

1. The Internal Audit Unit &= lod by the Hsod of
Irtarnal Audit The Intornod Audic Unit consists of
ana internol avditor, o= it i odjusted to the sire
and lovel of complakity of the activities of the
Issuer gr Public Company. Thorefore, the intornal
auditor alco oot of twe Heod of the intornal
Audit Unit

2 The Heod of the Internal Audit Unit is appointsd
and dismissed by the Presidant Director with the
approvol of the Boord of Commissionots.
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Berikut komposisi Unit Avdit Internal Perssroan: Here & the composition of the Company™s Intarmal
Audit Lindt®
Nama Jabgtan Sertifkas
Name Positon Cetificoion
Lufee Rulliansyoh Kepalg Unit Audit Intemal . Cartfied Indarmai Auditor (TA) _
Heonl oF thas sl R Unit . indionesiz internol Audit Procticoner (A8
Wendy Anggoto Unit Audit Intermal -

M=mbes of the internal Audic Linit

Profil Kepala Unit Aud

Profile of thas H=ad

Dmor Hullem Pengongioton
b el Theerw ¥ Appery] retrsmres.

[

Usia, Tempat Tenggal Lahic
Aga, Mocs and Dots 2f Trth

i;_'u.llﬂp‘l.l.l‘l
Martianciny
Diomisalii

Drer=tlle

Eiwmynt Pendidikon
Egineortizn History

@zl

Flwnrgot Feksrjoon
Frifuztiomal Hiswony

H— i

-_— Carvifirortinm
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it Internal

thes Intemal Audit Unit

Lulie Rulliansyah

K=tuo Unit Awsdit Internal
Haod of the [nt=rmal Audit Unit

Sent Kaputimon Dinsksl Moo 5281067 COMFDL AT tonogsl 1 Soptarmbaer 303 tmtong
Pormmjukon Linit Aodie Intarmal

Dherres off 1 Booed of Dirscuors M LGS CORPOLAIN I dotad Ssp s 1, HIH
rezwiieg e AppvEiieeet of tha irperrn) Rasit Lt

& ot Boryduieg, 1 S = TREY
&l years ohl. Bondang, Aagpacs 56, 1900

Imdiomas
Jukrtoy

Bartsior of Eomnamicz mojocng in Aocomprting. Parsinnngmn Cothalic Unnersity, Bonchang, in M

. ficmrmnoe Sanine Misnogor, Emot B Young Indonesio, Jolorto (0023077

- Eapohn Denal Audit Intiems] Smormas Lomed (e 077 -=cbirong)

E Aemprarea Senasr Mrsager, Emat & Yooy edorseesan, febnrioe CAFE-MHT)
- Haad of the Intemad Aidn Diwcion ot Siermnes L end Lamcs B0 - presantd

- Cartifed Internol Auditar (TIAY
. indonesx ntomof Aot Froctimonar JAF)



Tugas dan Tanggung Jowab Unit Audit
Internal

L

10

Menyiapkan Rencano Kerjo: Addit. Internal
Tahoran, yang meliputl persygratan angoarman
dan cumbar doyn melalui koardinasi dengan
Komita Abdit Porserpan:

Melokaonakan ponugasan gudit khusus cocugi
dengan pgrmintoan manojeman:

Menggunaokan onalisis berbosis risiko dolom
mmm'gi:mbnngkun rencana auwdit

Membontu Direksi dalem menjolankan tmngaung
jowabk pengeloloonnya dongon melokukan
poncioohan don evaluosi otos efisiersl dan
efelmivitos celuruh keglatan Percorcan:
Berportisipasi  ccbogaoi kopsuitan dolam
pongembangan sistam, apdbiio diperivkan:
Mevakinkon semua horto Perseroan sudah
diloparkan  don dijogo dari  kérusakaon dan
kehilanoomn:

Melokukon. ovaleosi otos  kinerjea  unit-unitc
dolam  Perseroon  dengan manyampaikan
usulgn parbdikan daon informas! yang obyektif
tentang seluruh akivitas oudit di cetiop tingldot
manajemen

Meloksonakan oudit  operosionaol untulk
mamastikan poigksanoon kebljokan, rencana dan
procadur Persoroan, sertg peroturon-paraoturan
vong beralor

Menyiapkan loporon aodit untuk disompaikan
kepada Presiden Dirsktur don Dewan Komisaris
Persorpan, ¥ang memuot semuo temuan penting
dari kegioton oudit serta

Memonitor, mengoncalsis, dan  meloporkan
polaksgnoan rekomendasi rencana perbalkan.

Laporan Kegiatan Unit Audit Internal
Tahun 2024

Sopanjong tabun 2024, Unit internal Avdit Perseroan
toloh melakcanakan:

L

Menyusun Laporan Intarpol Audit PT Purodalta
Lastari Tek untuk Kuartal IV tahun 2023 dengan
audit fokus adolah kegiotan operosionpal yono
maliputi  altivitos pengeloloan  air | (wotar
mangoement) serta menyusun hasil  roview
tindak lanjut atas temuan audit yang diloporkan
pado Kuartal IV tahun 2022 dan Kuartal || takon
2023 dibidong soles occhitios dan procurement
and parmernt octivitios:

Duties and Responsibilitiss of the
Internal Audit Unit

Prepore the Anrnuval Wmrk Pian i Internal
Audit, which covers the budger ond resouroe
requirements ncoardinotioh with the Compamy's
Auvdit Committoe:

Cammy out speciol oudit assignments at the
request of the manogement:

Use a rick- bacodd analyzic in doveloping the oudit
plam

As=sist the Board of Directods in oxpouting its
manogarial rosponcibilities by reviewing ond
evwlvoting the efficiorcy ond effectivenccc of oll
of tha Compam's octivitios

Participota o= o consultant in tha cystem
dovelopmant i nococcory;

Enzuring thot all of the Company™ gecpts have
bEen reparted and are protectod from damoge
and loss:

Bwdieote the porformionce of oenits in the
Compony by proposing improvements  ond
delivering  objoctive information in all oodit
activities ot each lovel of the monogemant

Conduct operotionod oudits to goommbes the
mplementotion of the Companys policies
pians and procedurss, o= -woll oz the applicable
regliotions:

Prepore oudit meporis ™ be submitted o
the Presidonr Director ond the Beord of
Commissioners of the Compony, containing oll
mportant findings Trom tha oudit octivities: and
Monitor. anolyre, ond report in the
mplermeniotion of the recommendations in the
FTprovoTTenT pion.

Raport on the Activiti=s of the Internal
Audit Unit in 2024

Throughowt 2024, the Corripony's Internal Aodit Unit
has corried out the Tollowing octivitios:

L

Prepore the imtornal Audit Report of PT Pumdoitn
Lestari Thk for the Fourth Qiartes of 2073 with
the avdit focus on operotional octivitios which
mclude watsr monogemant octivities and alsy
prepared tho results of Tollow-up roviews oh
oudit firdings reported In G& 2022 ond G2 2023
in the aoroas of sales artivities and procurement
ond poyTeint octivitios?
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2. Melagkukon audit don menyusun loporan hasil
reviolw tindok lonjut otos mmean awedit vang
dilaporkan pada Keartal IV tohun 2023 dibidang
WiIter monogenent octvitios

3. Melagkukon oudit don Loporon intEenal Audit
FT Purodeita Lectori Thk untuk Koortal |l tahun
2025 dengan oudit fokus odaloh reviow otas
pengendalion Interrial atas Peloporon Keuangan
{Irtarnal Control over Fnonelol Reporting) untuk
proses pandopatan sompal dengan panerimaan
togihon, prosets pengodoon  =ompol  dengan
pembayoron, don  proses  penentuon bioya
persedipan  (fnventory costing) yang meliputi
kegiotan pencataton don peloporan troncaksi
Keuangant

& Melagkukon audit don menyusun loporan hasil
reviolw tindok lonjut otos mmean awedit vang
dilaporkon poda Kuartel IV tohun 2023 don
Kimrtdl Il wohun 2024 poda bidang woter
monogement octivitles dan reviaw ICOER.

Rapat Unit Audit Internal
Soponjong  tahun ' 2024, Unit  Audit Internal

malangsungkan rapot sehanyok 4 (empot) kali
dengaon jurniaoh kehodiron sebagal berikut:

2. Condicted addits ond prepared follow-up roviow
reports an audit findings teparted in G4 2023 in
the area of wotor monogamaent octivitios:

3. Condixcted an oudit ond prepared the Intermal
Audit Report for PT Purpdelta Lestari Thie for
Q2 2024, focusmg on roviewing the Intermal
Controls owir Finonciol Reporting Tor the revenue
procoss throvgh to the receipt of inwoicec the
precuremant process throvgh to payment ond
the nventory costing procesc inciuding  the
recording and reporting of Tinonciol ransoctions

& Condicted addits and prepared follow-up roviow
reports on’ gudit findings rendrted in Q& 2023
ond Q2 2024 0n the oreos of wotor manogermint
octivities and ICOFR rovigws.

Internal Avdit Unit Msstings

Throughout 2024, the Intorpal Audit Linit held o total
of & (four) maatings with the following attendonco:

Lulia Rulliansyah &
Wendy '

Pengembangan Kompaetensi Unit Audit
internal

Pengembongan kompeatenst Unit Audit Internal dapot
dilikot poda begion tobel pelatihon dalam bab’ Profil
Perusahoan.

Penilaian Kinerja Unit Audit Internal

Dirsksi menilai Bahwe LUnit Audit internal telgh
melgksanokaon  kinerjanya  dengaon  baik  daolam
membantye Dirsksi =epanjong tohun 2024 Hal ini
tercermin dolom ' peloksonoan tugacs yang toloh
dilakukan dongon baik
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Competoency Development of the
Internal Audit Unit

Thae Competoncy development of the Internal Audic
Unit con be soan in the training taoble section in the
Company Profile chaptar

FPerformance Assezsmeant of intarnal
Audit Unit

The Boord of Directors considers thot the Intarral
Audit Unit hos performad well in ossisting the Boord
of Directors throoghout 2024, This is reflected in the
detaoils of thes axstution of the duties that hove beon
wall corried out



Akuntan Publik

Public Accountant

Abkuntan publik merupokan organ aksternol Perseroan
vang berfungsl memberilan opinl terioit kesosudgian
penyajion laporon kevangon Perséroan  terhodap
Stondor Akuntonst Keuargon (SAK) yang bariako di
Indonesio.

Penunjukan Kantor Akuntan Publik dan
Akuntan Publik

Dalom RUPS Tahunan Tahun Buku 2023 tangeal 10
Juni 2024, berdos=orkon =urot relomondosi Komite
Auvdit Perssroanmangenal Peaunjukan Akunton Publik
daonfatau Kantor Alkuntan Publik dolom surot Noo
OV EA-POL/ /2024 rertanagal 2 September 2024,
Pemeogong Sohom memutuskon untuk  menonjuk
Kontor Akuntan Publik Mirowati Sensi ldris yong
akan mamerikso pembukuan  dan laporon kauongan
konsolidasi Persaroon ceponjang tohun 2024,

Mot Adesyi= Pl Tota=a ] Tohis Terwhhiy
Pubific Acrountont Famns of the Lest 3 Yenm

edr lc ACcountont il
2, Mirgwati Sens idris Benedictys Yuliondo
3 Mirowotl Semsi idris - Lap Susonto
2077 Mirgwat Sensi ldris Leo Susonmo

Jasa Lain yang Diberikan KAP

KAP Mirawati Sensi |dris tidok membarikon jasa lain
sgigin audit laporan kBuangan tahunon periods takun
2024,

The public arcotmtont ic on extornal oroon 'of the
Comparny thot provides an apinion oh the compiionoe
of the Company= [inonciol stotomonts with the
applicobla’ Financiol Accounting  Stondards in
indonecin.

Appointment of the Public Accountant
Firm and Public Accountont

At the Amnuol Gemorol Mesting of Shoteholders for
the 2023 Fiscol Yoor on Jons 110, 2024, based on the
recommendotion lecter from tha Compony’s Aodit
Committes regording the Appointmant ‘of Public
Accourtants andfor Public Accounting Fimt in
letter Ma. O2/A-PDL/ 2024 doted Saptambar 3,
2026, the Shoroholders decided o appoint the Public
Accourting Frm Mirowoth Sensi ldris o audit the
boole and the consolidoted financiol stotemonts of

the Company for the yoor 2024,
lzin KAP
Accoyntont Fes (IDR) DOiptnion
Eivrrs Lk ]
Ho APT284 530.000.000 ‘Wojnr dolam sesme hal
yong moterial
Fanr i all o sl
resnects
Mo AP1284 500000000 Wajor dolom Samwn bal
I E °ri i
Fair in afl motoe
nEpects
Ho APT284 A40.000.000 ‘Wojnr dolam sesme hal
yang materinl
Fo in all matsrial
TESDECTE

Other Szrvices Provided by the Public
Accountant Firm

Mirawoti Sansi ldris Public Accoonting Firm does not

provide ony corvices gther thon ouditing the onnueal
finarnciol statemants for tha X248 period.
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Sistem Pengendalian Internal

Internal Control System

Penergpon sistem pengendailan interrial Perceroan
diarahkan vntuk dopat membarikan suat keyakinan
bohwao Perscroan memiliki kcandolon loporan dan
informasi, kepatiohon terhodop peroturon yang
beraky corta efisiensi don efeltivitas lkegiaton
opargsional

Sistem Pengendalian Internal Terkait
Pengendalian Kevangan

Sistem ' inl digunakan
merenconokan dan

oleh Perssroon  untul
mrengendalilaan operosi
Perusghoorn  dengan  memastikan tersedionya
informasi  keovangon  dengon  akorot,  longlap,
transparon dan tepat waktu untuk satigp tingkatan
manajemen, paro pamegang saham, serta pemangku
kepentingan yang dijodikan dosar pengambikan
Keputiusan.

Sistem Pengendalian Internal Terkait
Operasional

Pengendolion  operosional dilokukaon dengon ' corm
mencroplan kebijokan don  presedur yong secoro
langsung digunakan untwk mencapai sosaron dan
target serta meningkatkon efektivitos don efisionct
dalam pengounoan aset dan sumber doya lainnya
dolam rangka malindungl Perseroon dori risiko
karugian.

Evoluasi Efektivitas Sistem
Pengendalian Internal

Berdosarkan avoluasi yang telah dilakukon selama
‘tahun 2024, menumjublian bahwao sistem pangendallan
internal Parsercan telah berjalan cecoro efektif dan
mamodoi.

Pernyatoan Kecukupan Sistem

Pengendalian Internal oleh Dewan
Komisaris dan Direksi

Pencropon keduo sistem | pongendolion terssbut,
bolk sistem pengendolion kopangon don  sistemn
pengendalion operosional memoastikon bohwa
Percorgon | teloh memenuhi  kepaotuhan terhodap
pemtoron don vndang-undang yoang dikoluorison oleh
permerintoh serta kebijolkan internal, ketentuon, don
pemtoron Perseroon.

Dewan Komisaris/Direksi/Komite Audit menyatakan
bohwao Sistem Fongendalion Intermnal yang toloh
diimplementosikon di sepanjong tahun 2024 toloh
berjalan sesuai dengan lebutizhon Persoroan.
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Tha mmplemantation of the Compony's: intermal
contred cystem i oimed ot providing ossuronce thot
the Company has reliable reports and informotion.
complignca with applicable reguiatione o5 wall o=
eificioncy and effectivenoss in operational octivitios.

Internal Control System Reguarding
Financial Control

This system i osed by the Company to plan ond
contred X operotiohs by ensuring the ovoilabifity
of occurgte, compiete, tonsparont. ond  timely
finoncial informaton for all levels of manooomant
shareholders. and stolboholders, which sorves ac the
bosis for deckion-making.

Internal Control System Reguarding
Opsrational Control

Opsrotional control is carried out by implmanting
poiicies and procedurec thot ore directly uvsed 1o
ochiove objectives and targelz, of well oz enhance
effectivenccs ond efficlency in the use of otcots ond
other resources, [n order to protect the Company.
Tromm tho rigke of loss.

Evaluction of the Effectiveness of the
Internal Control System

Baosad on the avdication conducted throughout 2024,
it shaws that the Compony’s intornal control systam
hos boon oparating effectively ond adequataly.

Statemesnt of Adequacy of the Intarnal
Control Systam by tha Board of
Commissioners and Board of Directors

Tha mmplemantotion of both control systoms. namely
the finoncinl conmtrol =ystem and the operotional
comtred  systoem: encutes that the Compony hos
complied with regulations and lowes sEved by the
govarnment, ds well g5 the Compony's intermal
poiicies, provizions, and reguloticns.

The Boord of Commiscionare/Board of Directors/
Audic Committes siotes that tha internol Control
Syctomn imiplementsd throeghout 2028 hos boen in
Hine with tho Cosripony's neads.



Manajemen Risiko
Risk Management

Maonajemen Risiko aodalah budoyo, proses, dan
struktor  yang dicmhkan kepodo manajomen
vang efektif mengenal penentioan jenis risiko: dan
pengeloloon atos Tisiko tersebut cebogai langikah
pancegahan terhodap dompak risiko yang merugikon
Peloksonoan mangjemen risiko menjodi bogion dari
tanagung jowab Direksi dengon dibantu aleh Unit
Auvdit Intermal yang beorperan dolaom melakukan
penaioahan indepanden melaiui kegiaton oudit rutin
Pencloohan independen torscbur dilakukon guno
mamberikan jaminan bahwo semua risiko utoma dan
kelemahan pengendolion internal telah diidentifileszi,
sarta memastikan tindakan korektif telah dilakukan.

Jenis Risiko Usaha

1 Risike Mata Uang Asing
Risiko mota wvang asing odaloh risiko dimaona
nilal wajor otas arus kas kontroktool maso
dotang dari suatu irstruomean kéuangon akan
terparigoruh akibot peruvbohon nilal tukar

Persorpan dalam melokukan kégioton usahanyo
sgbagion besor mempergunakon mato vong
Rupiah dalam hal tronsaks: penjualan, pembelian
tanah dan blayo konstroksl serto bBeban vsakha.
Trarizaksi usaoha dolom mata vang asing hanyo
dilgkukmn ontuk hal-hol khoses, don jika hal
torsebut terjodi. monojemen akon melokukan
pencioohan berkola ataos pksposur moto vong
asing tersebut.

1. Risike Kredit
Risien kredit dmbul dori kemungkinan
ketidokmompuon polangoan atou pihok lowan,
untuk memenuhi kewajiban kontroktvalnya.

Risiko kredit tmbul dar kos dan sstam kas
pivtang usaho don asct loin-loin. Manajomen
menempotkan kos don deposito  berjonghka
hanya pode bank yong bereputosi baik dan
terporcaya. Untok meminimalisosi risike krodic
atas pivtong vsoha yong berosol dari penjualan
propefti, monajemen. mengenakan denda ofos
ketErlomboton pembayaron.

3. Risike Likviditos
Risike [kuiditos addlah’ rsiko yang timbul daori
kemungkinon -Persercon mengolomi  kesulitan
pendanoan untuk memenuhi komitmen  dan
kewajiban Perserocon kepodao pihak kreditur poda
zont jatuh tempo pembayaran.

Rizk Monogersint s d cultuie, process, and strocture
agimod ot pffective’ manegoement  rogording the
idantification of rickc ond their monogerment 0= 0
preventive meosure ogainst the detrimentol impoct of
thoso risks. Tho implementotion of risk monogemeant
s part of the Boord of Directots’ responsibiity, with
ossistance from the Intarnal Audit Uinit which plays
a mie in conducting ndependent ' raviews - through
routing oudit octivities . Thezo independent roviows
are carried aut o provide ossuronte that all mojor
ricks and irtemal control weaknesses howe boeh
idantified, ond o answe thot corrective octions hove
bean tokon.

Types of Business Risks

1 Foreign Exchonge Risk
Foreign exchongo rote risk (=-the rick thot the
Toir volies or Tutwe controctunl cosh' flows of o
financial instrument will fiuctuoto betauza of
changes in foresign axchonge rates

The Compony's: mojor tronsoctions (Lo, sale
hond ocquisiton, construction cost ond opefoting
akpenses) ore moestly denominoted in Rupiah
currency. Trancoctions in forsion curmoncy afo only
dona for speciol purpesec and the monogement
reguiary roviows its forpion cOTTency akposung.

2 Crodit Risk
Crodit risk orises from the possibifity of
CLSTMTIOrS O counterparties inobility oo Fulfill
their contractual obiigotions.

Crodit risk grisos from cosh and coch equivatent,
trade orcounts recoivable and other ourrent
ossety. Monooomont ploted cosh ond time
deposit= only with reporoble ond reliobile bonike
To minimize cradit risk in recehable from sale of
roal ‘estofe propartied manogement imposac
fines for any lote poyment.

3. Liguldity Risk
Ligquidity rick = o risk arising when the cach fiow
position of the Group i= inssfTicient to cover the
licebllitins which becoms dus.
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Dolom pangelolaon risike [kuiditas, monajemen
memantay don menjoga jumilah kos dan satorm
kos yang dionggap memadal untuk moembiayai
opargsional Forserpan don  ontuk mepgotosi
dompaok Tivktvasi orus kos. Mangjemen. jogo
melakukan avaluasi berkola otos proyekst arus
kos dan arus kos alktual, termasuk jodwal patuh
tempo utong, don terus mepsrus meloiokon
penaloahan posar kevangan untuk mendapotikaon
sumber pendanoan yang optimal.

Evaluasi Penerapan Manajemen Risiko
Tohun 2024

Evoluasi terhodop risido-risiko  ssponjeng  tohun
beralan, digunakan untok menentukan level risiko,
mengidentifikasi kemungkinan muncuinya risiko baru
safta mencori mitigasi risiko yang horus dilakokon
dalam’ mepangoulangi risike’ terscbut. Berdosarkon
evaluosi yang menyeloruh, Direksi meanyimpulikon
bohwa Perseroon  telah  memilikl | morajemen
risiéo yeng mencukupl ontuk mendokung kégigtan
usphonya.

Pernyatoan Direksi dan/otauv Dewan
Komisaris/Komite Audit atas
Efektivitas Manajemean Risiko

Dewan Komisaris, Dirsksl dan Komite Audit menilai
bohwao paloksanoan manajemen risiko yong dilelokan
alsh Perseroan telah berjolan efektil don mamadaoi.

Lapermm Tatammm = =4 | I'T Pomcsi Lo T

In monoging the liguidity nsk. maonogerrsint
rronitors and mcintoins o lovel of cosi and cosh
sguivoients deomod adequote to finonce the
Croups operations ond o mitipate tha affects
of fluctuotion in cosh fliows. Manogomant oiso
regularly ovalotes the prolected ond octosal
ash fiows including loon moturity profiies ond
oatinuously assessas conditions n the finoncial
markets for opportunities s obtoin optimal
funding sources.

Evaluation of Risk Management
Implemantation for 2024

Thae pwaluotion of rigke throvghout the year i=
corducted to detorming the risk lovel identify
potontial emerging ricks, and sesk risk mitigotion
magsures that chould be token to oddresc these
risic. Bo=od on o thorobgh avaluotion, the Board of
Directors conchutdes thet the Compony hos on risk
manopoemaht to support its business octivities

Statameant by the Board of Directors
and/or Board of Commissioners/Audit
Committze on the Effectivensss of
Risk Management

The Board of Commissioners, Beard of Dioctors ond
Audit Committes ossecs thot the implementotion of
risk monogemant by the Company hos baon effective
ond ndequoio.

-
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Permasalahan Hukum
Legal Cases

Hingga akhir tohun 2024, Perseroon, anggota
Diewan Komicaris don Direksi tidok terdibot dolam
periara hukum yang moenimbulkan dampak signifikan
terhodop Parceroan.

Sanksi Administratif

Administrative Sanctions

Seponjang tohun 2024, Persaroon, Entitos Anak,
mavpun onggoto Dewaon  Kemisoris dan Direds:
tidak mendapatkon sanksi administrotif don denda
finansial dari otoritos pasar modal moupoen otaritbs
Iginmya.

Kode Etik

Code of Ethics

Kode Etik Perusaboon mercpokon s=aloh sotw
benruk komitmen Perseroon atas  implementos:
prinsip-prinsip Tota Kelola Perusohdan yang disusun
untuk mempengaruhi, membantok, mengotur dan
malalukan kesesualan tingkoh lalar sehingga tercapai
hosil konsisten yang sesoal dopgan budoya Perseroan
daolam mercapai vish don misinya.

Padoman Kode Etik

Dolom pensrapoannya, Perseroon mengacu kepoda
Kode Etik Perusahoon MNe HC-00.01 dari Sinarmaos
Land, pemegono schom utoma don pengendoli
Percorpan, dimano secara khusus manetopkan atika
perilaku. bishis don moral yong horus diloksanakan
oleh saloruh tenago kerjo Porusohoaon. Kode Etik
tersebut juga beriaku bogi Entitos Anak Sinarmas
Land. termasuk Persaroan.

By thi end of 207& the Company, membors of the
Board of Commissionars ond Board of Directors
ware not ivolved In'ony logol cases that sionificantiy
mpocted the Comparnmy.

Throwvghout 2078 the Company, o Subsidiory
Ertitios. membars of Boord of Commiscionors
and Boord of Diroctor: werg not cubject o any
odministrotive sonctions ond financiol penoities
fram the capltol maorkst authorities o= wall as othar
outhoritise.

The Companys Code of Ethics = one form of the
Compomy’s commioment to implamenting Corporote
Govarpance principles: decioned to influence shape,
reguiote, ond ensire bohovioral olignment @
orhisve consistont outcromes that are in line with the
Comparny™s colture in'echioving it vigion ond mission.

Code of Ethics Guidelines

in itz implemontotion. the Company refers to the
Compomy’s Cotle of Ethice Mo. HC-DD.0N from
Sinormas Lond, the Compomnys majority’ ond
controlling shorpholdar. which cpecifically outfines
the business and mioral behovior sthics thot must be
followed by all emplayecs of the Company. This Code
of Ethics olco applios 1o the subsidiaries of Sinormas
Lesid, including the Commipany.
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Pokok Kode Etik

Koda Etik =ebagoi penguoion budaoyo Parseroon,
maliputi:

1L

Percorgon bervsoha menjodi pervsohaon yang
digerakitan aoleh tota nilal yang terpujl sarta
toot kepoda hukum 'don menghormati semba
pemaongky kepentingon.

Percoroon wajib menjolankan otou. menaeiola
bisnis ' perusshoon  dengon  memperhacikan
prinsip stike bisnis don perundong-undangan
yang berlalou.

Percoroon - meloksonokon  prinsip-prinsip  tota
kelola pervsahoan yang baik dan peduli kepado
masyarokot. budaya dan lingkungan hidup.
Tindokon melowan hulkum  don pelanggaran
atika odalah tindokan yong dilarong, meskipun
unmiuk olason biznis gtau korena tekonon dori
pihak manopun.

Percorgon | melindungl  setiop  pslopor yang
memberikan informasi terkait depgan tindakan
ifegal. periloku tidok etiz otou tindakan loin
yang melengodr  prinsip-prinsip tota  kelolo
perssoghoon yaong baik.

Koda Eiik koryowon ' menyotokon bohwa =stiop
karvowan wajib untuk songntiosa:

1L

5

Menjunjung’ tingol  kejujuran don kewajaran
dalam bartinddk don menjalankan tugas.
Mengutamakon kepentingan Peresohoon di otas
kepantingan pribodi, kelompak atou golongarn.
Menghormoti hok individual dan koragoman
sebogoi sumbar keluotan Percercan.
Menjunjung tinggi niloi-niloi Persaroon.

Menjogo keamanan  aset don melindunat
kerahazioan informasi Perceroan.

Memberikon kualitgs produk don layanan terbaik
kepoda pelanggan.

Sgnantiosa  barfolus  pada pertumbubon
laba don pertumbuhan usoho dengon tetap
mamatuhi ketentuan hukum don etilka bisnis:
Menjogo don meningkotkon reputasi Porceroan.
Peduli kepode maosyagrakat dan lingkungan hidup.
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Frinciples of the Code of Ethics

Tha Code of Ethics k= detormined as the roinforcermsint
forthe corporote cultwre. covering the following:

1

The Compaony strives to become a Company.
driven by commendable valuec in complionce
with the law and by respacting dll stakeholdpre.

The Company is reguired to run or manoge the
Blsingce by obsorving the principles of businecs
ethics and the applicoble lows ond regulations.

The Company implemonis good corporote
govarnonce principles ond coros for the peaple.
wulture ond environment

Any octions that vinlate the law and breach the
ode of athics ore prohibited even for businecs
reccons or In pressire of ony partoes.

The Company protects syery  whistloblower
who givec information reloting t an'illegal o
unethicol condoect or other measures thot breach
the principlos of good forporots QOVErnanoe.

Thae Code of Ethics stipulotec thot overy smployee
shaill olwoys:

1

Liphold konesty and foirnecs in toking  octiohs
ond performing dutios.

Prioritize the misiests of the Company over
these of individuols, groops or closspc.

Regpact individual right=s and diversity ot the
Company's source of strength

Liphold the corporots cuiture.

Safeguord the Company= ossgts and protect
the Componys confdentiol informotion.

Provide tha best guality of products and sérvicec
10 CUSITHTHIS.

Continously focosing on profit growth ond
Blgingce businoss growth in compliones with
legol requirernente and business athicy

Mainrain and improve the Compom’s ropototion.
Corp for the poopie and the anvironment.



[

Pernyataan Kode Etik Berlaku bagi
Setiap Tingkatan Organisasi

Kode Etik Persaroon wajib dipotuhi don 'diterapkan
oleh segenap lini Perseroon sebagol dosar untuk
mambangun dan mangeiolo periloky Sscara konsistan
sesugl dengan ketentuan yana berkoky di dalam dan
di lvar lingkungan Parusahoon

Sosialisasi Kode Etik

Parcoroan senantiosa melokukan sosiolisosi untulk
mananamkan don membudayalan nllgi-nilal positf
Kode Etik Soskolisosi kodo atik dilokukon oleh
Deporimant Human Copitol dengon mendistribusikan
dokomen mengenol kode etik kepodo  =siuruh )
KOryowian. o afl employess

Jumlah Pelanggaran Kode Etik Tahun
2024

Seponjong tohun 2024, tidak ode oporan mosuk

terkoit peloporon  pelanggoran Kode Etik  di
lingkunoan Perssroan.

1 - . . :
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Kebijakan Anti Korupsi/ Gratifikasi

Anti Corruption/ Gratificaticn Po

Percoronon samo solll tidak mentolaransi perilaku
korupsi dan jugn potuh terhodap peroturon onti
korupsi yong  berioky di Indonesin. | Perseroon
melgkukan pengendalion socom internal | melalut
Unit Audit intecnal yong melakukan oudit rutin untul
mencegoh proktih korupsi. Scioin [ty Perceroan
melgkukan pelaporon  kinerjo penjualon  kepado
PPATH secora berkala.

Panguoton Kode Etik dolom hal ini jugo termosuk
komitmen ' Percercaon ' dolam menciptokan  ilkdim
uspha yang sehot don bebas dori korupsi sorta
memperhatikan kebijolkon tentong tronsaksi atau
gratifikasi yong tidak diberorkon menurut UL No 8
tahun 2000 tentang Pencegohon dan Pamberantosan
Tindek Pidana Pencucion Uang ‘serte perundong-
undangan lain yang berbakiu.

Secorg berkold don berkosinombungon, Percercon
melgkukan uvpaoya sosialisosi terkoit korupsi don
grotifikosi kepodo para karyowon melaloi  situs
internol dan surat elektronik langsung.

ICY

The Company dozs: pot tolargte corrupt behavior
in ony form and complios with the anti-corniption
regulations: opplicablie n indope<io. The Company.
implements imtorpol controls through the Intermal
Audit Uinit which comducts routine oudits to provint
comuption ‘proctices.  Additiondlly, the Company
sUbmits opiés porformoncd reports to the Hnoncial
Trancaction Reporiz and Analysis Centor (FPATID on
a'regular basic.

Tha strenagthaning of the Codo of Ethice aloo reflects
the Company's commitment o ofeating a healthy.
businece snwironmant froe” from comuption. oz -well
og ‘odhering to policiex regarding tronsoctions - or
grotuitios that afe prohlbited under Law No. 8 of
20%0 on the Provention ond Erodicotion of Monoy
Loundering and dthor applicoble regulotions.

On a regulor end continuous basic. the Company.
corducts socipliration affortc reloted (o corription
ond giotwites o emplovess through the intermal
wobsite ond direct amail communication.

Sistem Pelaporan Pelanggaran/

Whistleblowing System

Whistleblowing System

Perusaghoon Treenerapikan Sictam Peloporan
Paionggaran {Whistlehlowing System/\WHS)
untuk menciptakan sicoosi kerja yong bersih dan
bermmngoung  jowab. WEBS  berfungsi  sebogai
mekanisme peloporan pelongearon internal untuk
segoera ditindok lanputi.

Mekanisme Pelaporan

Mekanisme Falopporon Pelonggoron. disosiclisosiion

kepoda selurvh pemongku kepentingon dalam

rangka implementasi GCG di Pervcahoan. Berikut
mekanisme pelaparan melaloi sistam WEBS:

1 Pelopor dopot menyompaikan kojongaalon atau
kelohan melalui surat yang diolamotiian kepado
Kepala Departemen Humon Copital Perceroan
dengan alamot Mdrketing Office Kota Deltarnas,
Jalan Toi Jakarto-Cikompek KM 37, Cikargng
Pusot. Kobupoten Bekosi 17531, Indonesia.
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The company implaments o Whistlablowing Syztam
{(WEBS) to creotoe a cieon and recponsible  work
situation. WBS =orves o= on internal viokoton
reparting mechonism for immadiote Tollow-up.

Keporting Mechanism

Tha Vislations Reporting' Moechonism iz cociolzed

o 'dll smleholders In order o impiement Good

Corporate Governonce In the Company. The reparting

system through WES i= oz Tollows:

1 The Whictloblower rmay convey tho imedgularity.
or complioint by lettor, pddrecced to the Human
Caopitol Departmient Heod of tho Compaony in
the following oddress: Morkoeting Office Kato
Deltomas.  Jalon Tol Jobkormo-Cikompek KM
37, Cikmorong Pusot Kobupoten BHekosi 17531
Iredonesio;



1. Penorimo peldporon okaon memberitohukan
kepada Pelopor dengon memberikan tonda
tarima paling lombat dalam waktu 7 (tujuh) hari

3. Penerimo palaoporaon akan meloporkan kepoda
Presiden Dirsktur dalom waktu (7)) twjuh hari
kerjo sejak tangoal tanda terima.

4. Presiden Direktur okon menugaskan ndividy
(disebur “Avthorzed Perzon™), yong independen
dari fungsi peloporan keuvangan,  untuk
mambanty. mepanganl  pelaparon  tersobut
dengan caro yang konsisten <ecugi dengan
precador yang telah ditentukon.

5. Authornzed Person akon memberitohukon kepoda
Presiden Direktur gtos sémua ldparan yong
diterima, disertai dengan peniloion awal untulk
tindakon yang tepot dori tiop keluhan.

& Authorzed Parcpn  akan  merckomendoszikan
tinddkon disiplin atouw perbaikon kepoda Presiden
Diraktur.

7. Presiden Direktur ckan menentukon  tindakan
vang loyak don akon dibowa kepado Dowan
Komisoris untuk diotarisosi atou diloksanokan.

Saorana dan Penyampaion Loporan
Pelanggaran

Persorpan menyediokon fosiiitos soluron pelaporan
yang independen. bebos dan rahosia dimana pelapor
dapat mengirimkan amail atou mehohuebungi kontak
perustoghoon melalul  websia  httpey/fdeltomaos idf
hubungi-kami/f

Perlindungan bagi Pelapor

Perearpan bertonggung jowob atas pelaksonoan
pregram perfindungan bogl pelapor, tervtama aspelk
kerohasioan don jaminan keamanan pelopor.

Penanganan Pengaduan

Laporan atouv aducn yang diterimo,  selonjutnyo
dilakukan kdorifikasi owal olel Dapartment Hurman
Coprtol yong meliputi ldentitos pelopor don buldi
dokomen. Berikutnya, dilokukorn  pemerilisoan
terhodop laporon pelonggaran, opabilo odo indikos:
awal pelonggoran mavpun  tdok, maolm laporan
disampaikan kepada Presidan Dirsktur.

2 The recipipht of the letter shall notify the
Whistieblows: and ocknowledgo recaipt within 7
fEpuan) working doyi.

3. The rocipient 'of the lotter will oport to the
Presidont Director within 7 (zoven) working doys
o= of the doto of the tokot of recoipt.

& The President Director will designote o
porsan (called the “Authorized Porson™), who
s indopondent from the finonciol reporting
function, to consistently ossist In dealing with
the reporis in occordance with the detormined
procedirs.

5 The Authorized Percon will notify the President
Director in afl roports received olong with the
mitinl ossessmont thoreof for propar oction

& Authorired Person will recomimend disciplinory or
corrpctive action to the President Director

7. The Precident Director will dotarmine the
appropriote oction and will be brotght to the
Board of Commissioners for authorizotion or
nplermenotion

Vielations Reporting Facilities and
Submission

The Comipany provides an indepandent. froe, and
confidentidl reporting chonnel whore reportors -can
send omaiis or contact the company. through  the
website hrtpsyfdeitamocid/Muburgi-komil)

Protection for Whistleblowsrs

The Compony ic respansible for the whistioblowor

protoction program. portculorly regording
confidentiolity ond the oooymnee of roporter
protection.

Handling of Complaints

Roports of complomnts received ome Frst clorified
by Doportment Humon Copitel  which inciudec the
dantity of the reportor and supporting decoments.
Subssquently, an investigotion it conductod into
the reparted viokstion. IT there is any indicotion of o
violaotion. the report will be forwordged 1o Precident
Director
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Pelaporan Pelanggaran Tahun 2024
dan Tindak Lanjut

Seponjong taohun 2074, tidok terdopat loporan
pelonggoran melaiui reedic WBS perseroan.
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Kesesuaian Penerapan G(G Perseroan terhadap
Peraturan Otoritas Jasa Keuangan (0JK) No. 21/

POJK.04/2015
Compliance of {
Financial Services Authority (

Pedoman Tota Kolole Perusahoon Terboka digtur
bordosarkaon POJK /2015 yang dijoborkon dolam
SE OJK 312015 Peroturan dan Suror Edaran OJK
tersebut memuot 5 ospek toto kelolo pearusohoan
tarbuko, 8 princip tota kelolo perucahodan yang baik,
sgrta 25 rekomendosi poneropon ospok don prinsip
tata keinla perusohaon yang baile

o Frnipie
] ﬂan'l Hubungon Perveahoom Terbuka dengan Ps

e e

1e Companyis GCG Implem
OK) Regulation

ientation with th
NO. 2'! [ POJK .u;.l 2015

n

The Guidelines for Corporats Governance of Public
Componies are requlotod boced on POJK 2172015
o= putlined in OJK Cirowlor L etrar Neo 31/2015. Thows
reguiotions and circuior lBttors cover 5 Ospects
of corporote governanceé for poblic companies. B
principles of adod corporote govermonce. and 25
recommendotions for the implementotion of the
otpocts and principles of good corporaio governonoo.

Emmmnufmnmut mﬂ s

Saham dalarm menjamin hak-hak Sohom.

ert?“!M&&W!MpﬂthﬁmM!ﬂhmﬂmﬁumﬂmm

Prinsip 1 Perusohoon Terbubo memiliki
Meningkothon Mol  com oty prosedur teknis
FPenyelenggaroon pengumpulon shar (wocing)
RUPS baik secoro terbuko matpeen
LECTFL Yang mengedeponkon
Principls 1 indepandensi, don kepantingan
Improving tha pemeagaong saham.
walze af GMS
ITROIF e TREE
A Pubbt Compomy has

techmicol methods or

Perseroan mampurnyai prosedur
pengombilon ssara dalam pengambilan
ERpUtiuson otos SUOTy Mots 0oorag yong
t=reoniam dakem Tato Tertib RUPS, dimana
Tota Tertik RUPS telah disompoiken kepoda
Pemagong Sahom sebslum Ropot dimufol
Frdo RUPS Tatwman dan FLUPS Luor Biasa,
Hrmmntehhnmnpkpﬁuhmﬂm
yaru Biro Administrosi Efek PT Sinatorma
Funita don Notoris dolom melokukon
prosss penghitungon suar don/ ot
miedakukeon validos dolom ropot

Terponuhi

Taoto Tertitr RUPS termwot di situs web
wwwdﬂnxms.ﬁsqni?enmg@hn
BUPS. Pada hori peloksonoon diboglkon
lnpu:h:f"nmagmlgﬁnhmn yong hodir soot

Tha Company hos o woting procdins

for deg=on-makmg on agendo tems as
utiinesd in the GME Rules of Procedure,
wrhich heove bean provided to sharmholders
prior to the mestng. AT the Annual GMS
ool Extrobrdmary GME the Comparny has
mnpointed independent parnes, nimaly
i Securities Admicistrooon Bursow PT
SinmtmmE Gunito ond o NMotory, to conducs
thewpie counting andAr validesion during
the mosting.

Fulfigzd

The Fule=s of Promdurs for the GG ore
evoilable on the web=ite v deliomm.

i from the notre of the GMS. On tha day
of the mesting, they e distributad to
sharehollars prosnt (nng FegisTrotion
ond reod ot by the GMS Dificer E=forathe
me=ting begins
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Prinaple

Prinsip1
Mkl

RLIPS

Principie 1
Impeng the
walie of GG
M e

Prinsip 2
Meningkotion
Kuolitas
Maormiunikosl

‘Parusafioan

Tarbukn dengon
FPemegona Saham
ot [nveston

Principle 3
lorgrrzeing the
Publo Compary
iy wrh
Shor=hgidars or
Ivess.

(=}

Rekomendasi
ﬁnﬂﬁmﬁuﬂm

Seluruh onggoto Direls: don
1 Dewan Komisoris

OO 0
Parusahoan Tertuka hadic
daotom RLIPS Tobuman

Al membors of the Boord of
Conmumissioners ond Board of
Directres gti=nd the GMS:

Fingloson risaloh RUPS
tersedio dolom Sites Web
Penmsohann Terbuka paofing
sedilit selama T (sotu) tohun

GMS Resolutien Summary i
ervailobls gt the wedsits for at
lnzss 1 foned yeor,

mmTthhmrdflﬂ

Bmgm pemegang saho
oo investor

A Public Comparny hod a
oL e anns pEothor with
sharaholdsrs or Tvestors

Loy Ratwmmm =5 | 1T P i b G Vs

Penjsiosan Pansrapan di DMAS.
Eﬂmnnmnwrmlamh:ﬂmm

Seluruh anggota Direks don Dewon
Kamizaris DMAS hodir dojom RUPS
Tahunon tmnggal 10 Jusi 2024, Anggoto
Direksi dan ﬂawmn Knum‘ﬁyuﬂghnlﬁr
Sohom atos setiop ogends RUPS don Ropat
dilpisanolan dengon baik.

Al Broord of DiEscties mesmibers grisnded Fulies
the Anpunl and Enroerdirary GMS biedd

o0 Jupe 10, T4, M=mbors of the Board

of Directorsand Board ol Commisslone=

M TSRS fEovie srpdanaians to the
Shameholder= on 2nch M5 ogendo and the
Masting weus coeuoroed wall

OMAS mengunggah Fingkoson Risaloh
RLUIFS bersomoon dengan dibesionmyn
Ringkosaon Risoieh ke OJK don BEL
Ringknsan Risolsh FLPS sejok cahun 2015
hinggo saot i tersedio di stts web DMAS

Terpanhi

DMAS uploads the Simmury of the GMS
Minut=s snuitanencsy with providing the
Summary of tiza Minutes to the QUK and
DX The Sunmory of the GMT Mimites
from 38 o the present & ovaiinbie on the-
DMAS welrsine.

Fulfilled

Terpenuhi

inwmsror Belotion:s yong didedikosilan untuk
manaskols kebijjakan don pelaksomann
ki sl PErseroon dengon pemegong
sohom otou investor, bok s2oorm longsung
moupun Sdok longsung di ontoranyg
meiohsi peloksanoon RUPS, Foporon
Publik, pubii=s Lopamn Kevangan,
Loporon Tohimnon don Keterkanfran,
serta malakulon keterbukoon informos
sacorg akurgt dan tepot woktu DMAS
oo menyediokaon informaosi olomaot
kmntoe pusat don cobong, alormat @il
dan nomer tetepon baik dolam sites web
bogi Fermgmg‘.—'mhmnmmrmemurgiu
Kepentingan loinnyo agar dopat melaiiskon
kmwmpunikirsi dengan DMAS secora mudah.
Thie Comwmunireen Folkcy weih Fuiffilled
Shorehoiders is monmged by tho rvestor

Reletars: Department, which Ededficatad

D ovEr===amy the policy ond Tplimesntotsam

of commumicotion betwreen the Company

and shoreholders or investors. both diectly

ond mdirectly. This inciordes the szaormon of

the GMS, Public Expeisre= pubificatian of

Fironoial Report= Annool gnd Soessonability

Repor= ondl prowdmg eoourot= and

wrmiely informotion decdloswe. OMAS alsn

provides miormomon on the heod offon

and branch sddes=as smc] oddresse,

i phome mipmibers on Lioth the welbisiis

ond in e Annual Feport o= o means for
Shorahslders ond other Stokshalders to

ezsiy commumirnie veth DMAS



Rekomendasi
Fm-::qie Recammendation

Prinsip 2 Ferusghaon Terbuko
Meningkotkan mengunghkopkan kebijalon
Kunaditos Emmunikosi Perusohoon
Kormrsmikos. Tertuwkn dengan pemegang
Perusohaon saham o imaestor dofom
Terbukno dengan SitusWeb
Pemegong Saham
uim [nyeston
Priccipls 3 A Pubibe Compesy distimes
Impeoving the the communicotions palicy
Public Compary of tha Public Company with
Lot T siFarEhDRErs o TWESIDTE O
Sty with the Wistsite
Shrehaleders or
Trmvestore

Aspek B Fungst don Peron Dewon Komisaoris

Panjelosan Penarapan
Ekﬁmnmnnrhmlmmrmm at

Maten yong diunggah secoro berkolo dolom
=ites web Perseroon omtora kain termasuk

setidakmyn dalom fongio wolkty 3 Otiga)
taabwiann

The mat=rials uploaded ceguilardy n the
Compamy’s wabsic= inciede nformatian
ohout GMS, financol stotements. anmsal
POt SrEing Ry (Epor L e TRienss.
mH] otfsr relsmnt motenoiEThe maaerioE
e aedifobbe in the Compony™s walbsis ot
feast in 3 {three! yeare

Aspect &= The Funetizn and Pols of the Soord of Coammissoners

Prinsip 3 Penentuan jomiah

Kompesisi Dewon . Perusohaon Techubm.

Komisaris

Principa 3

Surrt i the

rEmbership amd

compositaen of Detarmenation of the nuinber

the Board of of mambers of the Boond of

Commissionss Correnissioners consikanng
the Compamy's cormditans
Fenertuon inmposisi
anggota Dewan Komisoris:
memperhatian kebaragaman
keahiion, pengetativen, don
peEngomon yong dibutuehkan.
Durtermmorteem of the
compostion of members of
the Board of Commssaners
consEiars the reguired woriesy
ofskill, Imowledges ond
EXpR T

Prinsip & Dewan Komisaris mempomy

i kehfolan peniloion sendin

Kuafitns (Seif Ascezumart] untuk

Pelaksanaon Tuges  manilod kinerja Dewan

dan Tanggung Komesaris.

Jawob Dewan

Komisaris The Board of CommEssioners
hos e palicy to osif-onsess the

Principls 4 periommance of the Bogrd o

Impeowving the Comenissioners

guazlity of duty

and responshaty

of the Boord of

Cammissiners

Calom Pedoman Dewon Komisaris
mggnm[hmﬂ.mmm

mempertimbangion kebutrhan, kondisi
don kemampuon BMAS_Par 31 Desember
2024, Dewan Komisors DMAS barjumioh
& {enom) orong, tarmazuk 1 (deo) orong
Homisors independen

The DMAS Boord of Commizuoners"
guidsdines indiurie the nomanation
reiuiremenis for marmnber=s of the Boord

o Comme=omers, Taomg ByD oot

the meed. Cconditfon, and copabiftes of
BMAS Asaf December 31 2004, the DMAS
Boand of Commisskones= conssts of & (s
menbars, inchding 2 (twia Indepandant
CorraH s

Bewon Komisans OMAS memilik katar
beknkang vong berogom dolam kol keahlion.
pengetohuan, don pengaloman, yang,
bertujuven untuk mendiiong perkembongon
tiznis DMAS. Hol tersebut dapot diffhot dar
profil masing-masing Dewon Komisors.

Th= B of Commmes=oners of DMAS

= diwe=se bockgroumd= intEms of
esperiEE khowledys, o expsricnes,
pedder to supEae T the bysiness development
o DMAS. This con be se=n in the
prafEe of sty membier of the Berd oF
ComemizsionsEs

memmfmgﬁ

Boarnd of Commissones performs
nominaticn and remugneroton fonction
ot fos thie ehechomism and policy of =if-
psses=EREAL epording the parformancs
evslostan of zach momber of Boord of
Commissonmes

Description

Terpenuhl

Terpenuhi

Terpenuhi

Fuliied

Terponuhi
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Prinsip

Priticiple
Prinsip &
Kuralitas
Peloli=onoon Tegas
dan Tonggunag
Jawob Dewon
Komisoris.
Principle 4
Imiprorvineg the
quikty of duty
and responsibilicy
of the: Booed of
CormmEnsinnes

aF (=}

mﬂ

(Saff Assessment) untok
melohs Loperon Tahumnan
Peruschaan Terbuko:

The sl -ose=srment pillcy o
g=se== the performance of s
Board of Commissimnurs =
disziosed in the Annuol Beport
of-thet Public Company.
Deswan Momisoris mempony
inbiokon terkoit pengundyron
diri onggota Dewan Komisaris
apabila teribot dalam
¥mjohoton keunngon.

Th Soard of Commissioness
hos & policy of resignomon @
the ot of invehemsent n any
fimncial mrimes

The Boord of Commessmmes
o the Nominotion omd
Femunerooon Commitiee =t
ot o provisnn of Saxoesson
in tha Hominaticn process

o e of e Boord of
Dirpcimes

i FAspek 3 = Fungsi don Peron Direlsi
kwttﬁmnﬂﬂnﬂ-ﬂﬂ-ﬂnnﬂdm‘m

Prinsip §

Mempetiuat
' Keangootoan dan
o ? Direkesi

Principie &
Strengrhen the
mnibershig and
compasizion of the
Hoord of Grectors

Peneruan pmich anggota
Dirslsimemperombangion
homdisi Perusohaon Terbuko
=artn efektifitos dolom

Detsrmmanation of the numbsr
oF mremibers of the Baord

af Drecoors consdaning the
Pebiic Compony’'s condifions
o effertveness in darEamn

TTROnG.

Penjsiosan Pansrapan di DMAS.
Exploniation of mlmmnh:ﬁnhm

Pentlauon knerps Dewon Komisaris telah
diungkapkan doiom bab Toto Kalala
Ferusohogn yong Baik (GUG) dolom
Loporan Tohunon mi.

The pariormonc: esssmment of The Board
of Commizsionars hos been distlosed in
the Goosd Conporote Giserriones (DG
chopter of this Annuol Report

The DMAS Bogrd of Commessonss”
grssaines ewplicily soote thirt the

position of @ momber of the Bogrd of
Ciommizsioners will 2ol if they ore imvoheed
in finoneial criminagl activitise

Perserpon belirm memiliks kebipkan sukses
dolom proses nomings gngoota Direksl,

The Comprory Hoss net bove @ sLcressam
palicy in the normanction frooess of
miembars o the Board of Threcos

Dnisﬂ:mgﬁc:tdm:ﬂlﬂﬂrmhn

aleh RUPS. Pensntuan jumioh onggota
Cireksi telah mempertimbangkon kondisi
Pernrsohoon Terbuks serto efektifitos dolom
peEngomHRnn keputuson yong menooos
podo Anggoron Dosor Perseroon dan
Peruran Perumiong-Undangon yang
besioky Jumiboh Direksi DMAS per tonggal
I Dezamber 203 adoloh 4 (empot) orang.

The Board of Directors 15 appomted and
dismiz=ad by the GM5. Th determinaticn
ot the romber of membess of the Beard
of Diectofs hos taken into oocouet tha
condition of the Pulblic Company o= wel
o5 the sffactivenns o dessspn-maling.
refprrmag to the Companya Artides of
Axsociotion and appdiootds oves and
regudcions The number of membesr=s of
tre Board of Directors of DMAS o of
De=mmbor 31, 2034, 5 & (four) membosss

Furififled

TB_'!:_IEI‘IHH

Fuffiied

Fenjelosan

Terpenuii i

Fuffiied



Principie 5
Soengthon the
compositicn of tha
Boond of INremers

Prinsip &
Meningkotion
Kuahitos
Pelak=onoon Tugas
daon Tanggung
Joweah Dirslst

Prinuiple &
Improving tha
guality aff dury and
responsEiiity of the
Boord of Diectors

Fenenteon namposis ongoota
pEngormon yong dibetuhkan

consEiars the reguired wonesy
of siiills, Imowledaes ond
EXpRT ST

miermbawshi bidang
okurtons otou keoongan
pengetahuan & bidana
akurtanst

Membiers of the Goard

of Drestors in chorgs of
cocounting end Finanre Havs
wkille pndd e beowledge in
CLCOUnting.

penﬁnunsemtmtﬁei‘f
Asseosment) urtul meniai
kinero Mreks

Tie= Brverd of Directnrs s

o policy to =if-az= tiw
pesformance of the Booid of
[Frecinrs.

Kebipnkan perakaion sendin
(Self Asse=syrent) wrruk
menilo kinerjo Diroksi
diunglapion melakl laporan
tohunon Perusahoon Terbukn.

The snif - pesssormant pobiy to
esse== the performance of the
Bnard of Drsctors = disclosad
Iy the amrial resort of the
Pubfic Cornpaory

Dhirsbesi i ok
terionit pengunduron diri
anggota Direksl opabita
kovangan

The-Begrd af Directorshes

o poficy of resignathon in the
ewear of volvemant n omy

Fnonciol crimss

Panjelosan Penerapan di DMAS
Exﬁmnmnnrhmlmmrmmm Description

Diirelesi OMAS memilik lotor belokong
yong berogam dalom hat keahiicn,
pengetahuan, dan pengalomaon, antom
hmddm-ntn:dm:g—huimlg

Terpenuhl

mendukung mm'l bi=ne= DMAS,
Hnll:ea&bmdupntmdmipuﬁ
masing-masing Diraksi

The Brord of Dwertors of DiMAS bos
fMivers= borkgremds o terms of explertsse.
kreeyledgs, and experEnee mludingin
orecs sh o5 popsrty develemment,
Faporty mandgement, marketing, finoms,
mmid corpoTate gevemirR= They also e
EpETIERCE N moncging O company; wiich
Qi to suppart the b devalonmnet
of DMAS. This con b= se=n in the pofie of
eoch CHrector

Direktur yong membowehi bidang kesongan
ye Mootk William yong memiliki keahEon
don pengetohean di bidang alamtans: dan
iecangon, mesmenshi kriterio memilid
kmohiion don/fotow pengetahuan di Eidang
akumtnnsi don/tou ketongon.

Fuliied

Terpenuhi

The Dinector in chimge of the finones
divrmom 5= Monik WiTaom, who hos orpermiss
ond knowisdos in oocoenting and fHmono,
mme=ting the riterin oF poasassing e e
wndfor inowisdoes in goocounting andfoc
o=

Dhirekesi t=lah memiiiks kebijokon penitoion
zandiri dengon s=tem Key Performonce
Indicotor (KP yong diowos: aleh Dewaor
Komisors

Th= B of Directors s /s S5 -
mrsesmTaTt policy using the Kay
Performmnce Indicator (KP1) ss=imm,
superrEsd by the Boord of Commissionars,
dalom bogion Totn Kelola Perusahaon
dalam Loposon Tahimaning

Fuliied

Terpaenuhi

The peformance c===mment of the Booed
of Drectors have been disclosed in the
Corpottis Governonoe Secton i this
Armiml Pepart

Anggowr Direksi yang tidak memeanuhi Terpenuhi

mako gkon dipoteslon metolei mekonsme
RUPS. '

A member of the Bogrd of Directoss who Fuifit=d
|= ot =ligeble to become & membar of the

Boarnd of Directoes mantonad in the Arccies

o Associrbian, knchading Being nvoehed

n a firaoncal orime f the ember oF 1hs

Boand of Directoss resens 1t will be decided

tsrough the GhMS medhomisam
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Aspek & Pemangi Kepentingan

Ezpect k: Pavticipation of the Stol=holders

Prinsip 7 Peruschaon Terbuka memiliki

Meningkatkan hebijokon untul mencegoh

Ffspek Tom Kelolo:  terjodinyo msider troding.

Penmahoon

melolul Partiskpas

Pamonghku

Kepentingan.

Principle T

g toreing

Corpeamite A Pulalle Cornpamy hos o palicy

Governance o present nsider troding

Azpert through

Stakeholders

Fosticipation.
Perusahoan Terbuka memiliin
imbijokon onti korupsi dan anti
firepoed

A Putiic Company has o poficy
of Anc-ooirpiion and Ant-
Fromed.

Perusahoan Terbulke memiliki
bijnkan tentang selakesi dan
kemompaan

DMTHIS O OTOU verEior.

A Public Crorrrpainy bos o policy
i the ssdertion amnd copooty
Bbuildmg of suppiissrs and
wandars

Loy Ratwmmm =5 | 1T P i b G Vs

Penjsiosan Pansrapan di DMAS.
Exploriation of Implemantomon ot

DMAS t=tah memilihi hebijakomn etk
nmﬂgdit!ﬁudmw Mnsiges. Troding.,
sehogoimana yang tortuosng dolom
Fode Ftik Persahomm Nn.l-i‘l,'_—Dﬂ_m dari

pengungkapon Hﬁm?ersu'emymg
borsiot rohosio.

DMAS vz o pebicy tm grevent Inssler
Troding, e reflected in Code of Conduce
Rlo HE- 00,01 frorn Sintemnaos Lond that s
npphed in the Esory employrs
= oltliges to aveld disclosing dassifisd
Campuny infomertion,
OMAS metokukon penoendaolion secom
internal mekisi Unit Acdit Imtemal yang
meighulkon gudit rutin wntulk meminfrolsr
proketil-onts konspel don anti oo
terss=but. [ samping fu, Parssroon
melolukan pelaporon panjiealon kepoda
PPATK secaro berkaln. Ferseroon secaro
hesesinombungan terus memperinet
OMAS oormns oyt it enod contrnd throwgh
the bteorgl Mt Linie which conghicts
rEcpioT odits te minmize thees oni-
cormuptinn-and-ant-frovd Eoctices. In
addrion, the Compony persdrcally reporis
=afesto PRATIC The Compoarry comuinuoorsiy
strefgthens arti-corruEnon and ant-froud
FrortEe=
OMAS tetoh memilila unit-Tender Resowoe
hhmnertynﬁgnmﬂ Storsdord
Operating Proczdurs (SOP) tartulis
mengerdl seleksl pemasck otou vendor
untuk meEmpercieh borong don josa
dangon harga yong kempetitd don kealitos
yang boik. Setiop proses saisksi vendor
meadibotinn fender Committes daon fintos
dapm'temenunﬁtrmrmnsﬁh:ﬂhmimﬁ
dn:n mﬁﬂlﬂsl mu!nr‘m'sebur_ll
mmmmwk
mamastikan kualitas dari permosak otmu
vendor selafines kuoiites dari produlc
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